
Time Theme Agenda item 

1030 - 1100 
 Registration

1100 - 1105 
 Welcome from chair - Anne-Marie Monaghan

1105 - 1115

The NCS – what’s all
this about then?

Key note address from Kevin Stewart MSP, Minister
for Mental Wellbeing and Social Care

1115 - 1130 Speech from Kiana Kalantar-Hormozi – what we need
to see from the NCS

1130 - 1215

What do we want the NCS to deliver? 
What are the potential risks or unintended
consequences around developing the NCS?
How can we make sure we’re listening to people
and telling people what they need to know?

Discussion 1:

1215 -1310 
 Lunch

1310 - 1320 Why the NCS Is
Everyone’s Business

Address from Angela Constance MSP, Minister for
Drugs Policy

1320 - 1405

You Said, We Heard -
But Have Got That

Right?
 Let’s explore what

people have told us
already and think

together about
whether we’ve

understood them
properly

Does this resonate with your hopes for the NCS? 
Have we missed anything? 

Discussion 2: 
A summary will be provided on tables of what we have

heard people want.






1405 - 1430 
 Comfort break

1430 - 1500 
 Panel discussion 

1500 - 1510 
 Closing remarks from Humza Yousaf MSP, Cabinet
Secretary for Health and Social Care 
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