The current funding landscape for charitable VAWG organisations in Scotland – Rapid evidence review
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Executive summary
· Violence against women and girls (VAWG) is used to refer to a range of actions that harm, or cause suffering and indignity to, women and children. Organisations working on VAWG take a number of forms including charitable organisations, local authorities, social work, police, health services, and violence against women partnerships (VAWPs) which are multi-agency partnerships made up of public and charitable organisations.

· There are a number of forms of funding available to charitable organisations in Scotland, including: 
· Membership fees/subscriptions.
· Earned income from contracts. These contracts could, for example, be between organisations and the Scottish Government or a local authority.
· Earned income from trading including retail.
· Donations and fundraising activities.
· Grants from statutory bodies, e.g. the Scottish Government, local authorities.
· Grants from non-statutory bodies, e.g. Trusts and Foundations; 
· Income from investments.

· Some of these funding types may be more relevant to VAWG organisations than others. For example, VAWG organisations may be more likely to raise funds through grants from statutory and non-statutory bodies than through earned income from trading, or membership fees/subscriptions.

· Round table conversations with VAWG stakeholders held by the Improvement Service and COSLA has highlighted that there is a view among some stakeholders that there is a ‘postcode lottery’ for funding, and that long-term, sustainable funding is needed for specialist VAWG services to enable them both to deliver high quality support to women and children within local communities and to engage with wider strategic work. 

· Other potential major funders for VAWG organisations in Scotland include The National Lottery Community Fund, The Robertson Trust, and Bank of Scotland. Oftentimes for these general funds data on amount of funding specifically granted to VAWG organisations is not available publicly. The Advisory Group may want to request this information from key funders.

· Some of the key themes that emerge from these ‘other funders’ include: 
· Grant terms are commonly a maximum of three years. 
· Funders often have a preference for project costs, over, for example, core costs not linked to a specific project or capital costs.
· Common funding exclusions include not funding retrospective costs (costs for activity which has already taken place) and not funding organisations which distribute income to individuals.
[bookmark: _Toc106176797]Introduction
This rapid evidence review on the current funding landscape for charitable VAWG organisations is provided for the Violence Against Women and Girls: Strategic Review of Funding and Commissioning of Services. VAWG projects are often run by charitable organisations as standalones, but work is also frequently carried out by VAWPs, local authorities (LA), and Health Boards.
Scottish Government funding to VAWG organisations currently takes the form of Delivering Equally Safe (DES). DES was launched to support third sector organisations and public bodies contributing to the objectives, priorities, and outcomes of the Equally Safe Strategy. 112 organisations across Scotland have received funding through Delivering Equally Safe, including Grampian Women’s Aid, Multi-Cultural Family Base, and Rape Crisis Scotland. 
Inspiring Scotland, who manage the fund, will be providing details on DES to the Advisory Group. There are also additional SG funds which, while not VAWG specific, can include VAWG organisations in their funding criteria. These include:
· Community Capacity and Resilience Fund
· Equality and Human Rights Fund
· Survivors of Childhood Abuse Support Fund
· COVID-19 Relief Grants
It is important to note that this paper focuses primarily on charitable VAWG organisations, but as is stated above these are by no means the only form of organisations working in the VAWG area. This paper should be read in conjunction with the paper on the local authority funding landscape for VAWG organisations that will be provided by COSLA at a later date. 
This paper is intended to help inform the Advisory Group’s thinking and spark conversion. It is not intended as a complete overview of the entire funding landscape for charitable VAWG organisations, and gaps may exist.
The paper is split into two parts: part one provides an overview of funding types available to charitable VAWG organisations, and provides some discussion of the challenges related to various funding types; part two provides details of other funding available to charitable VAWG organisations.
[bookmark: _Part_One:_Overview][bookmark: _Toc106176798]Part One: Overview of funding types available to charitable VAWG organisations
There are a number of forms of funding available to charitable VAWG organisations in Scotland. This section provides an overview of these different funding sources and their various types, as well as a discussion of some of the challenges the current landscape presents. 
[bookmark: _Toc106176799]1. Types of funding
Income is available to charitable organisations from a number of sources and raised in three main ways, as commercial revenue earned from charitable activities and generating funds; as voluntary income, and as income from investments. In theory charitable VAWG organisations are able to raise money in any of these ways, but in practice they may be more dependent upon some income sources over others, for example statutory and non-statutory grants.
[bookmark: _Toc106176800]1.1. Commercial revenue earned from charitable activities
Commercial revenue earned from charitable activities can be raised in a number of different ways:
1. Membership fees/subscriptions: this is money raised through members of the public paying to be a member of an organisation, or subscribing to its services. An example of such an organisation would be the RSPB or the National Trust for Scotland.

2. Earned income from contracts: this incorporates income received as a result of services rendered. For example, an organisation may have a contract with the Scottish or UK Government to provide services, goods or consultancy.

3. Earned income from trading including retail: this includes income raised through trading by selling products or running charity shops.
[bookmark: _Toc106176801]1.2. Voluntary Income
Forms of voluntary income includes the following:
1. Donations and fundraising activities: this includes money raised through donations from and fundraising activities by the public. Better known and larger organisations may benefit more substantially from this kind of funding.

2. Grants from statutory bodies: this includes grants provided by the Scottish or UK Government, local authorities, and other statutory bodies and government agencies.

3. Grants from non-statutory bodies: this includes grants from trusts and foundations, for example The Robertson Trust. The funding available through this income stream will be discussed in more detail in part two of this paper.

[bookmark: _Toc106176802]1.3. Income from investments
This is funds stemming from dividends and interest on deposits.
[bookmark: _Toc106176803]2. Challenges of the current funding landscape in the UK
In August 2019, the Improvement Service organised a workshop with a range of partners from local multi-agency VAWPs to explore the issue of sustainable funding for VAWG organisations in Scotland. This made a number of points about the general importance of services and recovery, and a general view that all aspects of services were significantly underfunded. These points represent the views of those present at the workshop and do not necessarily represent the view of the entire VAWG sector. Specific points that emerged from this workshop include:
· Funding was perceived to be a ‘postcode lottery’.
· There is a gap in resourcing for partnership working, and VAWPs do not always have dedicated resources to fulfil their functions in terms of data collection.
· Focus needs to shift away from individual interventions in isolation towards joined up, holistic support pathways.
· Domestic abuse receives substantial investment in comparison to other forms of gendered violence (this is not a reflection on resourcing for domestic abuse, rather on the general perception of underinvestment in other forms).
· There should be dedicated funding for multi-agency risk assessment conferences and independent domestic abuse advocates.
In addition, the Improvement Service and COSLA held an online conference on 10 December 2020 to mark 16 Days of Activism Against Gender-Based Violence. Key points from stakeholders at that event included:
· Dedicated funding is required to support local multi-agency partnership working to tackle VAWG and gender inequality. 
· This resourcing is required to support both VAWG agencies and wider stakeholders to identify and progress actions to support a more joined-up, person-centred approach to working with women and children experiencing VAWG, reduce siloed working that currently exists within and across organisations.
· Long-term, sustainable funding is needed for specialist VAWG services to enable them both to deliver high quality support to women and children within local communities and to engage with wider strategic work. 
· It was noted that the postcode lottery of support that is currently available to women and children across Scotland is unacceptable and that a minimum level of specialist provision should be available in all local authority areas for women and children experiencing domestic abuse and other forms of VAWG. 
· Competitive funding models undermine partnership working and puts additional pressure on specialist services at a time when capacity is already limited.
Additional literature looking at the current funding landscape for charitable VAWG organisations in Scotland is limited, but there is literature available that focuses on the funding landscape for charitable organisations in the UK as a whole. Some of these broader issues may have relevance to charitable VAWG organisations and are presented below.
Both in the UK and internationally, the third sector is heavily reliant on the public sector for funding. Harris, academic at Aston University, argues that greater application of market approaches within public sector provision has seen third sector organisations having to act in a more competitive manner in order to compete for public sector funding, potentially distracting from organisations’ core principles and seeing organisations operating more like private businesses.
There has been an increase in the emphasis on accountability and transparency within the Third Sector as a whole with funders requiring more comprehensive evaluations of activities. According to Ellis and Gregory, third sector organisations may lack resources and skills to undertake such activities.
Research from Ann Nevile, academic at the Crawford School of Economic and Government, The Australian National University Canberra, that focused on third sector organisations in the north of England and London found that the negative effects of public sector funding mechanisms can be broadly categorised as loss of services, less flexible services and an inability to develop innovative services. Nevile’s research was based on semi-structured interviews with 26 staff from a range of third sector organisations, covering 16 direct service delivery organisations, five umbrella or peak organisations, and five social enterprises. Participants highlighted that short-term funding and complex tender documentation can have a negative impact on service users if the organisation is not in a position to shield service users from cuts in service provision. In addition, overly prescriptive funding formulas can also have a negative impact on service uses because it restricts agencies’ ability to respond to individual need.
[bookmark: _Toc106176804]2.1. Hybridity – building a mixed resource base
The concept of “hybridity” refers to the extent to which an individual organisation draws upon a plurality of financial sources. This concept has primarily been applied by academics to charitable organisations in England and Wales, but is likely to apply to Scotland as well. Commentators posit that hybridity is occurring as third sector organisations receive income from the government for providing public services, and/or money from commercial activities designed to generate income for their core mission.
Charity staff from the north of England and London in Ann Nevile’s study highlighted the importance of maintaining a mixed resource base in order to protect normative legitimacy. Organisations who had developed and maintained a mixed resource base were able to grow and develop while remaining reliant on a limited number of funding streams, but spreading the risk by increasing the number of funding sources makes it easier for organisations to protect service users from the negative impacts of funding requirements. In addition, organisations had greater flexibility to shape service delivery in ways that were consistent with core values and innovative. However, this strategy costs money and may divert funds from organisations’ core mission.
Analysis of the distribution of charitable organisations’ income is limited. There is one such study available, by Clifford et al, which analysed the accounts of a sample of 7,000 charities in England and Wales to assess the distribution of their income. However, this analysis focuses on the financial year 2009/2010 and the funding context is likely to have changed considerably by then. As such a wider discussion of this paper is not included here. 
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[bookmark: _Part_Two:_Other][bookmark: _Toc106176805]Part Two: Other funding of £10,000 or more available to charitable VAWG organisations in Scotland
[bookmark: _GoBack]
Funders who provide grants of £10,000 or more are included in this table, however it is possible that funders have been missed. The table was put together by utilising Funding Scotland to explore potential funders, and by analysing a sample of charitable VAWG organisations’ accounts as published on by the Scottish Charity Regulator (OSCR) or Companies House. If a funder was listed in multiple organisations’ accounts they were included in the table. However, since it was not possible to analyse every VAWG organisation’s accounts, and because accounts don’t necessarily list all funders, it is likely that some funders will have been missed.
In addition, it is worth noting that there are a considerable number of funders who provide smaller grants of less than £10,000 per year to VAWG organisations, for example The Stafford Trust. Individually these funds distribute relatively small amounts of funding, but in combination this can add up to a large amount of funding for charitable VAWG organisations, particularly for small to medium sized organisations. In addition, some funding is area specific, and this funding could include substantial grants of £10,000 or more to charitable VAWG organisations. However considering this very specific reach these kinds of funders are not included here, with the focus instead on large national funders.
There is a substantial amount of detail on non-statutory funding which is not always available in the public domain, for example details on the evaluation requirements funders request from funded organisations; full breakdowns of funded organisations and size of grants, and, in case of general funds, the amount of funding which is specifically available/granted to VAWG organisations. The Advisory Group may wish to request this information from key funders and/or invite these funders to speak at a future meeting.

	Funder
	Current status
	VAWG specific or general fund?
	Size of grants
	Funding criteria
	Exclusions
	Examples/number of organisations funded

	The National Lottery Community Fund – Awards for All
	Open
	General
	£300 - £10,000


	“Smaller organisations” based in Scotland.
Organisations can apply if:
· voluntary or community organisation
· registered charity
· constituted group or club
· not-for-profit company or Community Interest Company
· school (as long as your project benefits and involves the communities around the school)
· statutory body (including town, parish and community council).
A good application should do at least one of these three things:
· bring people together and build strong relationships in and across communities
· improve the places and spaces that matter to communities
· help more people to reach their potential, by supporting them at the earliest possible stage.
Can fund:
· equipment
· one-off events
· small land or building projects (but make sure you own the land or building, have a lease that can't be ended for five years, have a letter from the owner saying the land or building will be leased to you for at least five years, or an official letter from the owner or landlord that says you're allowed to do work on the building) - you should also think about getting planning permission for the work too
· staff costs
· training costs
· transport
· utilities/running costs
· volunteer expenses.
· we encourage you to think about any organisational costs needed to help you and your community through the COVID-19 crisis.
	Does not fund:
· alcohol
· contingency costs, loans, endowments or interest
· electricity Women’s generation and feed-in tariff payments
· political or religious activities
· profit-making/fundraising activities
· VAT you can reclaim
· statutory activities
· overseas travel
	In the 2021 calendar year 488 projects were funded totalling £3,510,854.
Examples of funded organisations include: 
· Dumbarton District Aid’s ‘Safe and Connected’ project  which provides a range of 'smart' security devices (mobile phones with a sim) for distribution to women children and young people affected by domestic abuse and violence in West Dunbartonshire.
· Saje Life’s recovery programme for women and girls who are survivors of domestic abuse. 



	The National Lottery Community Fund – Improving Lives
	Open – deadline midday 30 September 2022
	General
	£10,001 - £200,000.

Maximum grant length is 3 years
	Organisations should be based in Scotland.
Improving Lives will fund activity that:
· supports children, young people and families currently experiencing challenging circumstances
· supports people that have experienced abuse
· tackles loss, isolation or loneliness
· supports people that experience discrimination and/or work to challenge discrimination
· supports people facing financial hardship.
“Your application may have a better chance if you can demonstrate some level of match funding. However, we can fund up to 100% of the costs of your activity including staff, equipment, premises costs and overheads. We refer to these types of costs as 'revenue costs' and would expect these to be the main focus of your application. You can also include up to £50,000 of minor capital costs as part of your overall activity for items such as building refurbishment or adaptations.”
	“There are some things we can’t pay for, such as anything you spend money on before you get a decision from us, activities outside the UK and activities that actively promote religion.”

	£249,706 over three years awarded to Moray Women’s Aid for their Community Outreach and Therapeutic Support project in April 2020.
Scottish Borders Rape Crisis Centre awarded £267,000 over three years in April 2020.
£140,345 over three years granted in December 2020 to DAISY Digital Inclusion towards the Safety Service and Progressive Protection project which promotes the digital inclusion, safety and wellbeing of women who have experienced domestic abuse.
£130,130 over three years to Wigtownshire Women’s Aid Out of Hours Refuge Support staff in March 2021.
£136,770 over three years in March 2021 to Family Service Unit Scotland’s Women’s Outreach Team which provides an intensive whole family support service for women affected by domestic abuse, substance misuse, and mental ill health.
£111,228 over three years in October 2021 to Clackmannanshire Women’s Aid’s Independent Domestic Abuse Advocacy 2 Project.
£125,323 over three years in April 2021 to Stirling and District Women’s Aid’s supporting enabling empowering and connecting survivors 2 project.
£195,613 over three years in August 2021 to Inverclyde Women Aid’s for the Specialist Domestic Abuse Counselling Support Service.
£105,846 over two years in April 2021 to North Lanarkshire Women’s Aid Children’s and Young Persons Service.

	The Robertson Trust – Small Grants 
	Open
	General
	£2,000 - £15,000 for up to 5 years.
	For registered charities in Scotland with an annual income of between £25,000 and £100,000
Three key themes: 
· financial security - addressing the financial and material effects of poverty on people and communities
· emotional wellbeing and relationships – ensuring people have emotional wellbeing, and confidence and strength in their relationships with others. 
· educational and work pathways – equipping people for the future through learning and skills pathways.
Across all three themes fund work that: 
· meets people’s immediate needs around poverty and/or trauma
· provides earlier help which aims to prevent or reduce the likelihood experiencing negative outcomes relating to poverty and/or trauma
· tests new approaches or does more of what works
· is universal or targeted as long as it shows how it will meet the needs of people (at risk of) experiencing poverty or trauma. 
Specific target groups include: certain family groups (larger families, single parents, those with care-experienced children); Women; Disabled people;  People from a minority ethnic background; Asylum seekers and refugees; People experiencing severe and multiple disadvantage; People living in certain geographical locations (particularly remote and rural ones); Older people; Young people under 25.

	Will not fund: 
· Work which takes place outside Scotland
· Funding for individuals
· Projects and activities which incorporate the promotion of political or religious beliefs, or requests for salaried posts where there is a requirement for the post holder to be of a particular faith or none
· Feasibility studies or academic research
· Replacement of statutory revenue funding for mainstream playgroups and nurseries
· Standalone costs of childcare provision, although may consider broader support for vulnerable families where childcare may form part of this
· Day care or residential care for older people
· Standalone events or festivals – i.e. events that are not part of a larger programme of work relating to poverty and trauma
· Any retrospective costs already incurred by the applicant organisation
· Any costs not incurred by (or the salaries of staff not directly employed by) the applicant organisation
· The salary costs of staff who are also Trustees/Directors on the applicant organisation’s Board
· Capital costs such as building or renovation works, although, as above, may consider small items of equipment as part of your revenue request. 

	In the financial year 2020/21, £2,000,000 small grants were given out over 153 awards.

	The Robertson Trust – Large Grants
	Open
	General
	Unrestricted or restricted revenue funding of between £15,000 and £50,000 per year for up to 5 years.
	For registered charities in Scotland with an annual income of between £100,000 and £2,000,000 that support people who are experiencing (or are at risk of experiencing) poverty or trauma.
“Through our Large Grants we want to support work that addresses the impacts of poverty and/or trauma under one or more of these themes:
1. Financial security: addressing the financial and material effects of poverty on people and communities.
2. Emotional wellbeing and relationships: ensuring people have emotional wellbeing, and confidence and strength in their relationships with others.
3. Educational and work pathways: equipping people for the future through learning and skills pathways.”
Across all three of these themes, work funded that:
· meets people’s immediate needs around poverty or trauma 
· provides earlier help which aims to prevent or reduce the likelihood of experiencing negative outcomes relating to poverty and/or trauma 
· tests new approaches or does more of what works 
· is universal (aimed at a wide group of people or an entire community) or targeted (focusing on a specific beneficiary group, e.g. young people). However, your application must show as long as it shows how it will meet the needs of people (at risk of) experiencing poverty or trauma. 
Specific target groups include: certain family groups (larger families, single parents, those with care-experienced children); Women; Disabled people; People from a minority ethnic background; Asylum seekers and refugees; People experiencing severe and multiple disadvantage; People living in certain geographical locations (particularly remote and rural ones); Older people; Young people under 25.
Large grants: focus on poverty and trauma; focus on community; focus on relationships - by showing that their work clearly has a relational focus and that this is reflected in their policies and governance; focus on collaboration.
Other criteria considered: size of grant the applicant organisation is asking for relative to its annual income; the organisation’s financial position, including it’s sustainability and whether it has an immediate need for our funds; how well the organisation is governed and, where appropriate, the safeguarding policies and arrangements it has in place.
	“We’re happy to fund most costs, however there are certain costs and activities we would not consider supporting:
· Work which takes place outside Scotland
· Funding for individuals
· Projects and activities which incorporate the promotion of political or religious beliefs, or requests for salaried posts where there is a requirement for the post holder to be of a particular faith or none
· Feasibility studies or academic research
· Replacement of statutory revenue funding for mainstream playgroups and nurseries
· Standalone costs of childcare provision, although we may consider broader support for vulnerable families where childcare may form part of this.   
· Day care or residential care for older people 
· Standalone events or festivals – i.e. events that are not part of a larger programme of work relating to poverty and trauma
· Any retrospective costs already incurred by the applicant organisation
· Any costs not incurred by (or the salaries of staff not directly employed by) the applicant organisation.
· The salary costs of staff who are also Trustees/Directors on the applicant organisation’s Board.
· Capital costs such as building or renovation works, although, as above, we may consider small items of equipment as part of your revenue request. 
If any of the above costs make up a large part of your organisation’s annual expenditure, we will be more likely to restrict any grant we award you.”

	In 2020/21 £5,400,00 in large grants was given out across 51 awards.

	Bank of Scotland Foundation - Reach
	Open – closes 14 June 2022
	General
	Between £1,000 - £25,000 for one year.
	Organisations with an income of £1,000,000 or less.
Charity registered in Scotland operational for more than one year.
Suitable for charities that address disadvantage or social exclusion. This will ensure that our funding will reach the most vulnerable people across Scotland, to provide them with opportunity and equality and making positive, sustainable change.


	You cannot apply if you are a newly registered charity operational for less than one year with no accounts lodged at OSCR.
You cannot apply if you are a charity whose purpose is:
· Political organisation
· Animal welfare
· The promotion of religion
· Medical research
· To make grants, donations, loans, gifts or pensions to individuals
You cannot apply for donations to:
· individuals
· advertising
· sponsorship
· foreign trips
· overseas projects

	Since November 2010, Bank of Scotland Foundation has provided over £14,000,000  (across all programmes) to charities making positive change across Scotland.



	Bank of Scotland - Change
	Closed
	General
	Capital or project costs of £50,000-£100,000 per annum for 1-2 years.
	Charities with an income of between £500,000 and £2,000,000.
Charity registered in Scotland, operational for more than one year.
2021 programme theme “Helping Scotland Recover”.
Criteria for 2022 programme yet to be announced. 
	You cannot apply if you are a charity whose purpose is:
· Political organisation
· Animal welfare
· The promotion of religion
· Medical research
· To make grants, donations, loans, gifts or pensions to individuals
You cannot apply if you are a charity that redistributes funding for subsequent grant-making  to other organisations and/or individuals.
You cannot apply for donations to:
· individuals
· advertising
· sponsorship
· foreign trips
· overseas projects


	Since November 2010, Bank of Scotland Foundation has provided over £14,000,000 (across all programmes) to charities making positive change across Scotland.


	UK Government – Tampon Tax 
	Closed -fund closed 4 July 2021, and all activities must be concluded and funds spent by 31st March 2023.

	VAWG specific
	The fund was for to charitable, benevolent and philanthropic organisations from across the United Kingdom applications should be for grants of £350,000 or more.
Funding for 12 to 18 month periods.

The value of the grant requested must not represent more than 50% of the applicant’s or consortia’s collective annual income.

	Applications considered from organisations that support women and girls affected by or at risk of violence or abuse. This includes domestic abuse, sexual violence, so called ‘honour-based’ abuse, stalking, and prostitution and sex work. Also encourage applications from consortia that cover multiple crime types. Projects should include early intervention and prevention of VAWG crimes, as well as victims’ services. Victims’ services should be focused on women and girls, but support may be provided for their children if this is required to enable women and girls to receive the services they need.
Applications assessed against the following criteria: 
· Need: Applications must provide evidence of a clear need for the project activities, and demonstrate how  the specific project activities are a suitable mechanism for overcoming the issues identified
· Ability to Deliver: Applications must demonstrate the applicant’s capability and capacity to deliver the project, including through evidence of sufficient specialist expertise as well as through outlining a clear project plan. Successful shortlisted applicants will be asked to demonstrate how they will (and how they will support their onward grantees to) take into account, where relevant, the commercial principles outlined in Managing Public Money, including fairness, integrity, honesty, impartiality and objectivity and how procurement of any commercial services, as far as possible and proportionate to outcomes, will follow the principles of public procurement regulations
· Evaluation: Applications must provide plans for robust evaluation of the project, including the level and number of outputs and outcomes to be measured.
“We particularly invite applicants to consider how your project will demonstrate that you have achieved the fund’s aim to improve the quality of life for disadvantaged women and girls. For example, how the project can measure the following outcomes for women and girls: safety and security; move towards employment and therefore financial independence; find friendship and support from peers; manage their mental health.”
[bookmark: _irwpxvv2kqj3][bookmark: _jcnh1dipr3mz][bookmark: _bbz4tjbzr9r2][bookmark: _jcnh1dipr3mz1][bookmark: _i89bqonyos4j]Proposals must provide additional activity not currently within mainstream provision. This can be through: Providing new services not currently commissioned locally or nationally; New approaches to existing services already provided; Improving understanding and responses to violence and abuse of women and girls, such as through research or capability-building projects; and Responding to new challenges, such as those posed through new technology.



	Will not fund:
· Academic research - will not fund academic or desk-based research projects. However, applications for action research, including pilot projects to test new ideas, are welcomed (please note: funding for any follow-on work is not guaranteed);
· Appeals;
· Campaigning and awareness raising;
· Capital projects - cannot fund capital projects or items of capital expenditure which exceed the lead organisation’s capital de minimis.
· Continuation of projects already in receipt of Tampon Tax Funds - there is no automatic guarantee of continuation funding from the Tampon Tax Fund. Applications will be considered for projects that are genuine new developments of previously funded projects provided there are new outcomes and there is a proven need for the proposed service. Any new applications will be processed through the competitive application process;
· Core costs - other than for those that can be evidenced as directly related to the project outlined in the application;
· Debts or loans;
· Fees for professional fundraisers;
· Individuals;
· Organisations that are mainly fundraising bodies;
· Party political organisations;
· Projects outside our funding priorities;
· Promotion of religious beliefs;
· Rapid response to emergency situations;
· Retrospective funding;
· Schools, colleges and hospitals;
· Services run by statutory or public authorities -  will not support work that is a statutory duty. However, welcome applications for projects working in partnership with statutory organisations and those involving both the voluntary and public sectors, provided they are led by a voluntary organisation;
· Vehicles; and
· Advocacy and lobbying.

	The final round of Tampon Tax funding distributed to £11,250,000 to 14 organisations across the UK, including Edinburgh Rape Crisis Centre’s ‘The FEM Project’. This is an innovative, cross-region pilot approach to increasing accessibility and inclusivity of rape crisis support for 75 women survivors of sexual violence with learning difficulties and/or from minority ethnic communities across 7 local authority areas ranging from Central to North East Scotland, with the aim of mainstreaming into core service delivery.

	Charles Hayward Foundation – Main Grant – Social and Criminal Justice
	Open
	General
	£15,000 - £25,000 per annum over one to three years.

They may invest up to £25,000 in a pilot project, if it addresses complex problems in an innovative way and may lead to replication if proven effective.

	UK registered charity with an annual income of more than £350,000.
“Aims of funding in the social and criminal justice area are to prevent people entering the criminal justice system and to support those already in the system to move on and rebuild their lives. We fund early intervention programmes with young children and their families, tailored preventative work with young people at risk, and holistic support services aimed at reducing re-offending and aiding re-settlement. The Foundation also looks to alleviate the consequences of domestic abuse and criminal exploitation of vulnerable persons.”
“Our funding priorities:
· The trustees look for a holistic approach addressing multiple and complex needs with a range of appropriate interventions.
· They like to see programmes tailored to individual needs and local situations involving families and communities; these can be designed and delivered in partnership.
· The Foundation is open to creative and specialist approaches and trialling new solutions.
· Programmes should be of appropriate duration and intensity, have a clear rationale and be properly monitored and evaluated.
· There should be a plan for the future, including an ‘exit strategy’”



	Unlikely to make a grant to large charities which have endowments, make grants themselves, hold large reserves and/or have substantial contractual agreements with the governments.
Do not fund: 
· Policy and research
· Short term interventions
· Trips and youth volunteering
· Uniformed organisations
· Generic youth programmes
· Capital projects

	66 grants totalling £1,489,000 were made in the area of social and criminal justice in 2020. 
Examples of projects funded include ‘Works 4 Women’ which is a partnership between Edinburgh Women’s Aid (EWA) and Shakti Women’s Aid (SWA) that provides employability support for women using EWA and SWA’s services.

	Rosa UK – The Stand With Us Fund
	Closed – application deadline 9 June 2022
	VAWG specific
	One year grants of up to £25,000 to organisations delivering frontline services addressing violence against women and girls in the UK.

Donations raised by Reclaim These Streets.
Expect to support between 20 and 25 organisations across the UK.

	The funding is available to organisations in the UK with an annual average income over the last three years of between £100,000 and £500,000.
Aims to empower and strengthen organisations to build safer futures for women and girls. Wil fund organisations whose focus is working on either violence against women and girls or rape and sexual violence and whose primary purpose is providing services directly to women and girls.
Fund focuses on organisational development work. This can include, for example, developing strategy, strengthening governance and leadership, creating alliances and partnerships, increasing fundraising, volunteering and activism, demonstrating impact and improving systems and processes. 
At the end of funding period organisations will be able to report one or more of these changes:
• a clearer strategy
• more effective governance
• more effective leadership
• a stronger voice within the women’s movement
• stronger alliances with other women’s organisations
• more able to attract funding from other sources
• more able to demonstrate the impact of your work
• more effective systems and processes
Cannot have unrestricted reserves of no more than 12 months expenditure.
“We will prioritise organisations that are:
· Led by and for minoritised women and girls
· Led by and for disabled women
· Led by and for LGBTQ+ women and girls
· Operating in the top 20% most disadvantaged areas in the UK –based on the Indices of Multiple Deprivation (IMD)
· Based in Scotland, Wales or Northern Ireland.”





	Will not fund the following types of activities:
- organisations that do not meet our eligibility criteria including our definition of a women’s and/or girls’ organisation
- responsibilities of statutory agencies
- profit-making work
- party political activity
- activities promoting religious beliefs
- work outside the UK
- applications from individuals
- overseas travel
- interest payments on loans
- building purchase
- costs that your organisation has already incurred (‘retrospective costs’)

	Funds have not been distributed yet.

	The Volant Charitable Trust – Open Grants Programme
	Closed – but with a strong focus on women and children and young people.
	General
	Will consider one-off projects or multi-year applications. Only in exceptional circumstances will grants exceed three years.
Keen to support work that will make a lasting difference with awards made at any level up to a maximum of £15,000 per year.
	Open to organisations across Scotland.
Fund applications managed by Foundation Scotland.
Projects must demonstrate a strong focus on supporting women and children affected by hardship or disadvantage and on tackling the issues they face in order to make a lasting difference to their lives and life chances.
Programme areas focused on women should cover: victims of sexual abuse, rape, domestic violence and those working in the sex industry; care for young mothers and those affected by postnatal depression, isolated and lone parents; community support for black and minority ethnic women and asylum seekers; support services for women prisoners and their families.
Project must take place in Scotland and all beneficiaries must be based in Scotland.
Funding can go towards project costs, running costs or core costs.
Although there is no income cap on organisations, please note in the instance of the fund being oversubscribed, smaller organisations will be prioritised (under £1,000,000 in the most recent financial year).
	Will not fund:
· Capital costs
· Fundraising activities
· Funding that will then be distributed to others in the form of grants or bursaries
· Costs which have already been incurred or activities which have already taken place
“Foundation Scotland exclusions:
· Non constituted groups.
· Applications from individuals. However, individuals may be able to apply for funding under any micro-grant scheme associated with a fund, or under some education and training funds.
· General fundraising appeals or activities. 
· Trips abroad (unless otherwise stated on the fund page). 
· Costs already incurred or activities which will take place before we’ve decided on an application, i.e. retrospective funding. 
· The repayment of loans or payment of debts.
· The advancement of religion or politics, including requests to support religious or political groups' core activities. However, religious groups may apply for funding for non-religious activity that will benefit the wider community beyond their own specific congregation and is open to all on a non-denominational basis. For example, a church may apply for funding to upgrade a church hall that is regularly used by other community groups.
· Payments towards areas understood to be the exclusive responsibility of statutory authorities. However, we can provide grants to Parent Teacher Associations/Parent Councils if they are appropriately constituted and occasionally to schools where the activity being delivered is additional to the core curriculum/statutory activity.
· Activities that are likely to bring the fund, Foundation Scotland or the donor into disrepute. For example, we can’t fund groups or organisations using hate speech or inciting violence, or those linked to such groups or organisations.
· Activities that conflict with the interests of the funder. For example, where a renewable energy company provides funding, we can’t fund any projects or organisations that are anti-windfarm or anti-renewable energy as such activities are likely to be contrary to the interests of the funder or its subsidiaries.
· For place-based funds, we can’t support projects which don't benefit the people who live within the defined fund area. Projects that benefit people in the fund area plus others outside that area can be supported on a proportionate basis. Applicants to these funds don’t need to be based in the fund area.
· For themed/cause-related funds we can’t support projects which don’t relate to the priorities stated for the fund. 
· Costs directly related to the sale of alcohol, including but not limited to the refurbishment of a bar area.”
	£45,000 over three years to Women’s Aid Orkney in September 2021 to recruit a full time family worker to provide help and support to both women and children affected by domestic abuse using a trauma informed approach.
£40,953 over three years to Women’s Aid Moray in September 2020 to contribute towards the salary costs of the Community Outreach Worker, recruitment cost, travel, phone and mobile costs, stationery and printing, training, supervision, rent, rates and utilities.
£45,000 over three years to Shetland Women’s Aid in September 2020 to contribute towards the salary costs of the Independent Domestic Abuse Advocate, clinical support, travel, training, volunteer and staff expenses, recruitment and redundancy, and activity costs.
£28,749 over two years to Women’s Aid East Dunbartonshire in March 2020 to contribute to towards the salary costs of the Women’s Support Worker.
£41,887 over three years to Argyll and Bute Rape Crisis in March 2020 to contribute towards the salary costs of a support and advocacy worker.

	Comic Relief
	Closed 
	VAWG specific funding strand – “Safety and Equality for Women and Girls”.

Funds programmes tackling gender-based violence and supporting women and girl’s activism and empowerment since we began.

	Will not fund more than an average of an organisation’s annual income per year.
	Funds registered charities in the UK.

Unless otherwise stated, applications are welcome from organisations in the UK with a minimum annual income of £250,000 and a maximum of £10 million. For organisations outside the UK, the minimum income required is £75,000 and the maximum is £10 million.

“Through partnerships, we are interested in contributing to change in the following areas:
· Supporting women and girls to be safe, healthy, educated and able to be independent with control over their lives
· Supporting women and girls to be an equal part of collective decision making in communities, national governments, and other social and political structures
· Reducing incidents of gender-based violence.
· Increasing the evidence of what works in developing women-led movements for social change, and lead in developing and modelling best practice
· Supporting feminist organisations with the resilience and capabilities to drive change
· Shifting public attitudes and improving understanding about the influence of gender norms on choices and life outcomes
· Supporting a diverse range of women’s rights organisations to fight against systems which perpetuate the injustices they encounter in their daily lives.”


Organisations can only submit one funding proposal at a time.

We welcome applications working in partnership. Partner organisations can be outside of our size criteria and outside the countries we fund in. However, the lead applicant’s income must meet our income criteria. The income of several smaller organisations cannot be combined to meet the minimum income criteria. 

“When making funding decisions we're looking for organisations that are: 

1. MISSION ALIGNED 
We seek partners who share our aspiration of a just world free of poverty and whose work fits within our four core issues.

2. READY TO ACCELERATE 
We prioritise those who are seeking long term funding to deliver and scale their solutions. We fund small or start up organisations through local partners. We directly fund medium sized organisations (£250,000 - £10m annual turnover in the UK and £75,000 - £10m outside of the UK) for whom we believe our funding can make the biggest difference.

3. PEOPLE CENTRED 
Our partners should demonstrate a commitment to putting the people they seek to serve at the heart of their decision making. This means that we work with organisations who can evidence input from, and accountability to those they work on behalf of. 

4. RISK AWARE 
We seek partners who have robust governance and financial management in place, and who have the highest standards in safeguarding their staff and beneficiaries. 

5. LEARNING LED 
We want to work with organisations who have a culture which values evidence, is committed to continual improvement and who share what they learn with others. 

6. STORYTELLERS  
We believe that telling stories can change the world, and want to build partnerships which allow us to tell compelling stories about the issues we work on.”   

	Comic Relief does not fund:

· Activities which evangelise (the practice of preaching or spreading religious beliefs) or proselytise (the practice of trying to convert people to one’s own belief or religious views).

· Organisations which adopt a political stance or activities which are party political. Comic Relief will not support organisations that advocate the use of violence to campaign or influence public opinion.

· One-off conferences or workshops, as it is difficult to demonstrate what impact such events are likely to achieve. We can fund conferences, workshops and other gatherings as part of longer-term projects or work.

· General appeals, individual and group sponsorship, marketing appeals, proposals for bursaries from individuals or proposals from individuals for the funding of study or attainment of qualifications.

· Work where the long-term institutional care of children or young people is a preferred way of working over the longer -term (e.g. setting up or running orphanages). Where short-term, temporary institutional care is used as part of an intervention to support children and young people, applicants will need to demonstrate how the work they propose seeks to develop and implement community-based alternatives.

· The delivery of services that are normally government’s responsibility. The only exceptions would be when specific services are simply not in place, and are fundamental to delivering the programme’s results as specified in the call for proposals.  In this case, low-cost alternatives can be used as an interim measure, along with a realistic plan for ensuring sustainability when the investment ends, for example through community ownership.

	In the UK the fund has funded:

· Supported grassroots organisations delivering vital services, like the National Domestic Violence Helpline, as well as funding pioneering work like the Drive Project which works to disrupt the patterns of perpetrator behaviour in high risk situations.

· Funded new ways of working like our Tech vs Abuse(opens in new window)(opens in new window) programme.

· Supported work which has achieved strategic change for women and girls like the Refugee Women’s Charter which was developed by several organisations working with women migrants and asylum seekers.


	Children in Need
	Closed – Small and large grants currently paused - reopen September 2022
	General
	Currently under review.
	UK-wide.

Criteria currently under review.
	Currently under review.
	In 2021 over 460,000 children and young people affected by a whole range of disadvantages such as poverty, disability, illness, distress or trauma. 




