
MILESTONES

SOAG Purpose

To set and agree the outcomes, 
measures and impacts of the Shared 
Outcomes Framework as well as 
provide assurance and oversight for 
all of the projects and programmes 
that fall within its ambit.

Meeting 1, 17 Jan 2022

• TOR agreed.

• SOF fundamentals discussed.

Meeting 2, 15 March 2022

• Initial discussion and exploration of relationship with NSET.

• Project updates received for majority of projects.

Meeting 3, 4 May 2022

• Governance and articulation of SOAG/SOF and NSET further 

discussed.

• Project updates received for majority of projects.

Critical work to be delivered

• Ongoing work to deliver projects to continue, with eventual 

reporting for all via agreed template.

• Roles and responsibilties for projects to be clarified & agreed.

• Key project metrics (incl. benefits & outcomes) to be defined.

• SOF to be republished with new Executive Summary.
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Figure reflects current known governance structures for all collaborative projects and programmes that are within scope of the current shared outcomes framework.

Key - Ministerial Agency Board           External Board            Leadership and Assurance           Programme Governance          

Minister for HE, FE, Youth Employment and 
Training

6 weekly joint agency Chair and CEO meeting

Shared Outcomes Assurance Group

Purpose – Provide collective and collaborative 

leadership and assurance across all projects and 

programmes covered by the Shared Outcomes 

Framework.

Participants – SROs for all SOF projects

NSET Delivery Board

CESAP Implementation  

Steering Group
ESIF

Pathfinder National 
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NSET Skilled Workforce Programme Board

Purpose – Advisory group to drive delivery and 

ensure collaborative Team Scotland approach 

across Skilled Workforce Programme

Participants – Agencies and partners from public, 
private, and third sector.
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