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Care and Wellbeing
After Covid, we will work together to improve Scotland’s wellbeing
The delivery of a NHS Recovery Plan within the first 100 days of this
Parliament, which is set within the context of a developing
programme of work to:
 Continue to build capacity and capability to redesign patient
pathway and support increased productivity for planned care.
 Continue to redesign unscheduled care to allow as many
people as possible to be treated at home/closer to home.
 Provide proactive, holistic support to keep people well,
independent and in the most appropriate care settings.
 Drive improvements in health and wellbeing, and reducing
inequalities.
This programme of work will demonstrate the core values of the
National Performance Framework with progress of the recovery
plan measured against the National Outcomes.
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Waiting Times
Cancer
62 day cancer: patients starting treatment within 62 days (referral to treatment) (completed
waits)
Qtr end March 2020
Qtr end March 2021
Standard/ Target
Change
unless stated
unless stated
95%

84.7%

86.2%
December 2020

Up

31-day cancer: patients starting treatment within 31 days (decision to treatment)
(completed waits)
Standard/ Target

Qtr end March 2020
unless stated

Qtr end March 2021
unless stated

Change

95%

96.1%

98.6%
December 2020

Up

Electives
Treatment Time Guarantee (TTG): inpatients or day cases waited less than 12 weeks for
treatment (completed waits)
Qtr end March 2020
Qtr end March 2021
Standard/ Target
Change
unless stated
unless stated
100%

68.3%

71.5%

Up

New outpatients waiting less than 12 weeks following firstreferral (ongoing waits)
Qtr end March 2020
Qtr end March 2021
Standard/ Target
Change
unless stated
unless stated
95%

74.4%

48.1%

Down

Inpatients or day cases 12 weeks (ongoing waits) Number waiting over 12 weeks
Qtr end March 2020
Qtr end March 2021
Standard/ Target
Change
unless stated
unless stated
0

28,118

61,901

Down

New outpatients 12 weeks (ongoing waits) Number waiting over 12 weeks
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Standard/ Target

Qtr end March 2020
unless stated

Qtr end March 2021
unless stated

Change

Circa 14,500

66,325

184,224

Down

8 Key Diagnostic Tests*: patients waiting for one of theeight key diagnostic tests and
investigations would be waiting no longer than six weeks (ongoing waits) Number waiting
over 6 weeks
Qtr end March 2020
Qtr end March 2021
Standard/ Target
Change
unless stated
unless stated
0
All

21,050
(75.1%)

40,796
(61.4%)

Down

0
Endoscopy

9,340
(60.0%)

21,878
(34.6%)

Down

0
Radiology

11,710
(80.9%)

18,918
(73.8%)

Down

Qtr end March 2021
unless stated

Change

72.5%

Up

Qtr end March 2021
unless stated

Change

80.4%

Up

Mental Health
CAMHS (18 weeks referral to treatment)
Qtr end March 2020
Standard/ Target
unless stated
90.0%

66.6%

Psychological Therapies Waiting Times (18 weeks)
Qtr end March 2020
Standard/ Target
unless stated
90.0%

77.6%

A&E
4 Hour Accident and Emergency (A&E) Waiting Times
Qtr end March 2020
Qtr end March 2021
Standard/ Target
unless stated
unless stated
95.0%

89.2%

Change

88.5%

Down

Qtr end March 2021
unless stated

Change

100%

Up

IVF
Eligible patients within 12 months of referral
Qtr end March 2020
Standard/ Target
unless stated
90.0%

100%
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Regions: NOP Weekly Activity % of Pre-Covid

Projected end
of Mar-22
levels

Projected end
of Mar-22
levels

5
NHS Recovery Plan 2021-2026 – June 2021

DRAFT - ILLUSTRATIVE


DRAFT - ILLUSTRATIVE

Regions: NOP Weekly Activity % of Pre-Covid

Projected end
of Mar-22
levels

Projected end
of Mar-22
levels
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Regions: TTG Weekly Activity % of Pre-Covid

Projected end
of Mar-22
levels

Projected end
of Mar-22
levels
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Regions: TTG Weekly Activity % of Pre-Covid

Projected end
of Mar-22
levels

Projected end
of Mar-22
levels
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Assumptions for Safe and Effective
Recovery
The recovery plan is multi-faceted and relies on additional resources,
including investment, and transformation of patient pathways to ensure
delivery. It also assumes that demand for planned care is higher than
data shows therefore improvement will be driven by clear clinical
priorities to manage the backlog of waiting lists. Key assumptions
include:

We will maintain a public health service including testing and
vaccination
We will maintain sufficient resilience in the system to ensure we can step up
services as required, including ICU beds and sufficient testing and vaccination
capacity.

We will see increased demand because of backlog
Between March 2020 and 2021 activity drop by 650,000 for new outpatient
appointments and 150,000 fewer inpatients and day cases. Many of these patients
will present later with complications.

We will effectively increase capacity for elective services by 10%
Capacity will increase over life of the parliament for elective inpatients and day
case activity by 10% based on pre-covid levels.
We will increase staffing levels by at least 1,500.

We will manage unscheduled demand to protect capacity for
electives
We will enhance urgent care services and care pathways to help avoid or reduce
unnecessary attendances to hospital, allowing patients to be treated at home / closer
to home.

We will renew the NHS by transforming our services
Focus will be on the needs of particular specialties and how improvement and
transformation can enhance efficiency.
We have created the National Centre for Sustainability Delivery (CfSD) to support
transformation safely and effectively and we will encourage boards to adopt the
latest technology in renewing services.

We will bring staff, patients and stakeholders with us every step of the way
We will ensure a whole system approach to planning and delivery of community,
primary, hospital and social care services.
We will ensure that citizens and service users are involved at all stages in the redesign
of services.

We will continue to prioritise key services such as cancer and
urgent care
Our cancer performance was maintained at 98.5% during pandemic we will
continue to prioritise this.
Our urgent care performance was maintained at 91.1% in the year to March 2021,
for core sites this was best in the UK.
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We will support Staff wellbeing
We recognise that NHS staff need time to recover and we will introduce appropriate
measures and invest in their wellbeing.

We will support Primary Care Services
We will provide support to general practice and the wider primary and community
care system.

Investment in Health & Social Care Staff
We will provide investment to support recruitment of at least 1,500 additional staff.
National Treatment Centres Capital Programme (NTCs)
Construction is currently underway for a number of the NTCs.
We have
already opened phase one of the Golden Jubilee expansion and all nine
new NTCs will be operational within the life of this parliament.
Elective Care
We will provide investment to support additional activity in health boards and the
independent Sector to support the reduction of waiting times for patients.
Emergency care and redesign of urgent care
We will provide investment to support emergency care and redesign of urgent care
to drive forward the necessary change to support effective implementation of the
whole system Unscheduled Care Programmes of work over the next five years.
Winter resilience
We will provide investment to support improved winter resilience to ensure services
are maintained over winter, safeguarding urgent and routine health and social care
services.
Cancer & Diagnostic Services
We will provide investment to support cancer and diagnostic services.
National Wellbeing Programme
We will provide investment to support the wellbeing of health and social care staff,
including a recovery action plan to support the National Wellbeing Programme.
Mental Health Services
We will provide a Recovery and Renewal fund to transform services, with a renewed
focus on prevention and early intervention.
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Components for Safe and Effective
Recovery
This plan will outline the overall position that we aim to deliver over
the life of this Parliament and the actions that will be put in place over
the next five years. By 2026 we aim to:
Build Capacity and resilience
We will:
• Retain sufficient capacity to manage covid
• Increase NHS Capacity by 10% based on pre-covid levels
• Increase ICU capacity by 30 beds by 2023
• Transform Unscheduled Care and roll out redesign of urgent care
• During 2021 /22 we will increase cataracts capacity by another 8,000 per annum
• Have all National Treatment Centres (NTCs) fully operational by 2026
• Increase workforce by an additional 1,500 staff to support the NTCs
• Establish Detect Cancer Early /Diagnostic Centres (ECDCs) Pilots in 2021/22 and
full roll out from 2023/4
• Deliver steady year on year improvement with milestones set and delivered as
part of Remobilisation Plans
• Continue to enhance services provided by NHS 24 and SAS

Support patients & staff
We will:
• Introduce wellbeing support for health & social care staff
• Reduce waiting times for outpatient & inpatient appointments
• Launch the new Detect Cancer Early lung cancer campaign
• Invest in diagnostics and scopes
• Implement clinical prioritisation methodology
• Invest in Mental Health to transform services and deliver standards
• Encourage and support clinical and staff engagement for new pathways
• Maintain approach to Vaccinations
/ Testing to ensure resilience in covid response
• Roll out technology advances such as the Digital Dermatology Assessment and pill
based endoscopy
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Components for Safe and Effective
Recovery
This plan will outline the overall position that we aim to deliver over
the life of this Parliament and the actions that will be put in place over
the next five years. By 2026 we aim to:
Change the way we deliver services
We will:
•

Design and implement alternative pathways of care supported by CFSD

•

Embed innovations and digital approaches

•

Sustainability and development of an education programme to provide
upskilling of staff

Enhance partnership and engagement
We will:
•

Support our workforce in partnership to recover and to build capacity for
the future

•

Engage with the population to agree the basis of our future H&SC system

•

Underpin recovery with whole system approach in partnership with IJBs

•

Communicate clearly our intentions to users of our services and welcome
external influence on policy and delivery

•

Publish regular updates on progress against the plan
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Year One commitments for Safe and Effective
Recovery
In year one we will support the following activities:
Cancer and Diagnostics
Implement Early Cancer Diagnostic Centres
Conduct review of models in practice
Increase Diagnostics capacity – additional CT and MRI units
Publish Endoscopy Renewal Plan
Emergency
Community services to support patients in own homes
Discharge to Assess
Avoid or reduce attendances to hospital
Maintain provision
of urgent & emergency care
Expand Flow Navigation Centres
Winter Resilience
Introduce good practice models of care
Planned Care
Clinical prioritisation
Most clinically urgent treated first
Increase activity by 10% at NHS Golden Jubilee
Open NTC at NHS Forth Valley for orthopaedic procedures
Increase theatre utilisation & utilise Independent Sector
Implement alternative pathways of care such as NHS Near Me
Covid Response
Increase ICU capacity
Maintain capability to stand up resources in primary and community setting
Maintain immediate capability to increase hospital resources quickly
Community & Primary Care
Continue to support remobilisation of primary care and expand services such as NHS
24 and SAS
Strengthening interfaces of care to support recovery
De-escalation strategy for covid -19 community pathway
Development of NHS Pharmacy First Scotland by increasing the conditions that can
be treated and aligning with the redesign of unscheduled care
Mental Health
We will increase investment in mental health
Enhance community link worker programme
Increase investment in CAMHS
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