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Lead Individual

Net Zero Grangemouth

SG & SE

Lead on engagement with  partners to prioritise and coordinate cross cutting decarbonisation projects across the Grangemouth cluster as part of a Just Transition towards Net Zero economy.

Plan for a Just Transition in this roadmap, 

cognisant of the potential to capture 

opportunities via existing mechanisms for 

engagement with local community. 

Develop a plausible vision and roadmap for the future of 

the site in Net Zero emissions economy.  Create a near 

term vision, that will form the basis and be followed by a 

iterative, collaborative planning process to deliver on a 

Just Transition for this cluster.

Promote engagement between 

cluster, and Scottish programme of 

work on hydrogen, CCUS, 

Bioeconomy and Low Carbon 

mobility

Inform engagement between 

strategic initiatives and cluster 

for partnership working (e.g. 

NECCUS).

Goals

• Effective coordination of overall 

public sector business case for any 

strategic or transformational 

investment (public and private).

• Using our ‘Team Scotland’ approach, 

establish how we can best support 

investment to the cluster and 

necessary projects to support the 

transition to Net Zero.

• Ensure Grangemouth’s interests are 

reflected in key policy outputs (e.g. 

Inward Investment Plan and Capital 

Investment Plan).

• Ensure strategic investment activity 

maximises the Scottish supply chain 

benefits and captures local content 

where possible realising the benefits 

of inclusive growth.

• Encourage new complementary 

investors to Grangemouth.

Strategic Investment

Scottish Development International 

and Scottish Government

Scope

Development of a roadmap to identify 

potential investment opportunities that 

will generate significant environmental, 

social and economic benefits and gain 

an understanding of gaps.

Project Development

Scope

Working with others to lead on the 

development of a pipeline of projects 

that can be considered for further 

investment to facilitate growth.

Infrastructure

Scope

Lead on engagement with partners to 

ensure infrastructure requirements for 

current and future economic activity at 

Grangemouth are appropriate.

Scope

Provide updates on the current regulatory 

environment across the Grangemouth sites, 

striving to ensure its at its best: solving 

compliance problems quickly and driving 

innovation and transformational change 

Scope

To ensure resilience plans for the 

Grangemouth industrial cluster are fit 

for purpose and understood by 

partners.

To facilitate collaboration with a Team Scotland approach across the Scottish Government, Scottish Enterprise and Falkirk Council, 
in pursuit of long-term sustainable economic success for Scotland’s core manufacturing cluster, in recognition that Grangemouth 
must remain competitive in future with business strategies for coming years to grow into new markets and attract investment.

Goals

• Drive energy efficiency and greenhouse 

gas emissions reductions using shared 

regulatory tools.

• Use a sector and circular economy 

approach to target areas across supply 

chains that will deliver an accumulated 

benefit to reducing emissions.

• Use regulatory and planning roles to 

create a low carbon and resilient place 

for industry and communities – a just 

transition whilst protecting the 

environment and human health.

• Create a space for innovation and ensure 

that a clear pathway to transition delivers 

an environment that supports the areas' 

inclusive growth, competitiveness, jobs 

and skills development.

• Ensure interdependencies between land 

use, air and water are recognised with 

particular focus on climate adaption, 

flood risk and resilience.

Goals

• Stakeholder engagement 

(Government, Responders and 

Infrastructure owners/operators), to 

provide expertise and policy 

knowledge to shape Critical 

National Infrastructure considerations 

at Scottish and UK level.

• Inform Scottish Government, Scottish 

Enterprise & Falkirk Council input to 

Local Resilience Partners to ensure 

coordinated approach to 

challenges.

• Provide flow of information to group, 

where appropriate, in response to 

resilience matters / incidents.

Goals

• Shape and develop growth deal 

opportunities to maximise impact.

• Identify projects and growth 

opportunities for cluster realising the 

benefits of transition to a net zero 

economy and inclusive growth 

impacts.

• Working with partners, identify a 

pipeline of projects for development, 

which expertise of board could 

advance and support.

• Provide value-add scrutiny to 

maximise deliverability of projects to 

grow economic footprint of site.

• Ensure projects maximise emission 

reductions, air quality improvements, 

indigenous supply chain activity, 

circular economy and economic 

potential.

Goals

• Shape and maximise Growth Deal 

opportunities.

• Develop proposals across Transport 

Scotland, Falkirk Council and Region 

Deals teams to improve effectiveness 

of infrastructure across the cluster.

• Inform engagement with 

Infrastructure Commission for 

Scotland to ensure visibility of 

challenges and opportunities.

• Engage experts to better understand 

adaptation requirements for 

Grangemouth businesses and build 

resilient infrastructure.

Strategically position Grangemouth 

industrial cluster businesses to capture 

suitable UK and Scottish 

decarbonisation funding streams.

Scottish Government
Scottish Environment Protection 

Agency and Scottish GovernmentScottish Enterprise
Scottish Futures Trust and Falkirk 

Council


