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Farmed Fish Health Framework Working Group (FFHFWG)
Meeting 3
19 March 2018
Note and Actions


Attendees

Ben Hadfield, Co-Chair, Marine Harvest (Scotland) Ltd; Prof. Colin Moffat, Co- Chair, SG; Dr. John Webster, Scottish Salmon Producers Organisation (SSPO); Jim Gallagher, Scottish Sea Farms Ltd; Heather Jones, Scottish Aquaculture Innovation Centre (SAIC); Ronnie Soutar, Fish Vet Society (FVS);	 Dr Alan Wells, Fisheries Management Scotland (FMS); Prof. Colin Bean, Scottish Natural Heritage (SNH); Shiela Voas, Scottish Government (SG); Jeff Gibbons, SG; Dr Rob Raynard, SG; Charles Allan, SG; Dr. Sandy Murray, SG; Jill Barber, SG. 

By telephone: Oliver Robinson, British Trout Association (BTA)

Apologies: Anne Anderson, Scottish Environment Protection Agency (SEPA); Scott Landsburgh, SSPO

Agenda

11:00 – 11:10	Welcome/Introductions/Apologies/AOB 	
11:10 – 11:20	Note of Meeting 2 
11:30 – 13:40	Draft Framework Document  
13:50 – 14:00 	Agreement of Next Steps & AOB 
		          
List of Actions

Action: SG to recirculate meeting 2 minutes. Final comments to be received by 23 March. Now published. 

Action: FMS to keep observer status under review. 

Action: SSPO/ Industry to provide salmon survival data.

Action: BTA to discuss provision of marine survival data (5 years data ( cause, number, biomass), and commitment to provide annually) and publication of sea lice data as framework activity. 

Action: Secretariat to ensure two weeks for membership to consider revised draft of the framework prior to next meeting. 





Meeting Minutes

[Prior to the meeting, draft Meeting 2 minutes and draft framework documents were circulated to the working group.] 

Welcome/Introductions/ Apologies
· Apologies are noted above. 
· Sheila Voas, Chief Veterinary Officer for Scotland, joined the working group. 

Note of Meeting 2
· Meeting 2 minutes were discussed. It was agreed that minutes would be recirculated as a last opportunity for comment.
· FMS agreed to continue to keep their observer status under review. The potential for conflicts of interest and possible future alternative interaction forums, raised at meeting 2, was discussed further. 

Action: SG to recirculate meeting 2 minutes. Final comments to be received by 23 March. The minutes have now been published and are available on the website.

Action: FMS to continue to keep observer status under review 

Draft Farmed Fish Health Framework 
· Some initial feedback had already been provided to draft Framework (version 4) which was circulated prior to the meeting. The latest version with amalgamated comments was used as a discussion paper at the meeting.  
· A number of further structural changes had been made to the draft Framework in response to comments from the group.
· Provision of industry survival data was discussed. It was confirmed that a 5 year dataset of marine salmon survival had been prepared ( minus 30 days post sea transfer and culls). 
· Opinions expressed by members of the group regarding the definition of marine mortality and data requirements for the framework were discussed. This included discussions relating to fish welfare, initial post-transfer losses (non-smoltified fish) and a prioritisation of other issues which could be  progressed over time (such as sea lice and gill health). 
· The group agreed that the mortality information collated and provided by industry would be the adopted standard moving forward, working as a reference point, and would be provided annually. 
· It was agreed that the framework needed to be clear regarding the ‘survival data’ description, including accuracy of data (+/- 3%).  
· One of the objectives of the Framework will be to see an increase in survival. 
· It was agreed that salmon survival data would be provided for the Framework before the next meeting.
· Concerns were raised regarding the turnaround time for working group members, particularly industry representatives which required time to consult with other operators. 
· The provision of marine rainbow trout survival data was discussed in addition to the publication of rainbow trout sea lice via an alternative mechanism. The BTA agreed to discuss provision of data with members. 
· The remaining contents of the draft framework were discussed in detail. Changes in text were noted by the secretariat for amendment in the next draft. 
· Communications work stream to be changed to communications and reporting. 
· It was agreed that an official annual update would be produced. Further consideration was required around what form that would take. 
· The importance of ensuring the appropriate funding of the framework was identified. ‘The Industrial Strategy Challenge Fund’ was discussed.  
· The secretariat noted that activities had been moved around work streams in addition to a review of activity text based in membership comments.
· Activities had been prioritised from beginning to end of document by industry – further discussion regarding agreed text and timescales required. 
· It was agreed that the survival pre-amble should be reduced and appropriate text added to provide narrative to other themes. 
· Industry noted concern over strength of text in some parts of the framework which they would further review. Two weeks was agreed as minimum turnaround time.  

Action: SSPO to provide salmon survival data prior to next meeting.

Action: BTA to discuss provision of marine survival data with members (last five years of data (cause, number, biomass), and commitment to provide annually) and publication of sea lice data as part of framework activities. 

Action: Secretariat to ensure two weeks for membership to consider revised draft of the Framework prior to next meeting. 
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