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ACTION 1 

Local 
Prevention 

Action 
Plans 

Map existing 
activity Recommendations 

on implementation 
and review 
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Identify 
test 
sites 

Report on 
test site 

findings by 
October ‘19 

  

Draft 
guidance for 

local planning 
arrangements 
by Dec 2019 

  

Develop best 
practice guidance 

ACTION 2 

Suicide 
Prevention 

training 

Establish 
what 
works 

Online 
resource 
available 
by May 
2019 

Support rollout beyond health sector 

Review and refine 

Mainstreaming 

Establish 
what is 
needed 

ACTION 5 

Crisis 
Support 

Map  
existing  

provision 
and 

identify 
gaps 

Establish 
evidence 

base 
Recommendation to 
develop and test a 

framework 

Support the roll out of agreed Framework across Scotland  

Support evaluation of Framework 

ACTION 10  
Reviews  Develop and test review 

methodology 

Recommendations  on roll 
out of reviews across 

Scotland 

Recommend process(es) for 
disseminating learning across 

Scotland 

ACTION 6 

Digital 
Technology 

Review 
existing 
activity 

and 
identify 

people’s  
needs 

Establish  
Digital 

reference 
group 

Support product 
development, testing and roll 

out 
Support Evaluation  

Identify and 
recommend options 

for product for 
development 

ACTION 8 

Children 
and Young 

People 

ACTION 9 

Data, 
Evidence 

and 
Improvement 

Recommendations to Scottish 
Government on monitoring and 
evaluation of Suicide Prevention 

Action Plan Establish 
Academic 

Advisory Group  

ACTION 7 

At Risk 
Groups 

Review and Refine 

Support implementation 

Identify evidence, good 
practice and gaps  

ACTION 4 

Support for 
those 

affected by 
suicide 

Review 
existing 

practice and 
evidence 
including 

lived 
experience 

Additional support mechanisms to meet range of needs 

Support evaluation of pathways  

Scope existing 
planning 

structures 

Additional training 
resources available 

Develop 
Framework for at 
Risk Groups and 

make 
recommendations 
on targeted activity  

Focused engagement with 
seldom heard groups 

Ensure needs of Children and Young People are embedded in every action 

Establish 
conversations with 

young people 

Link to Children and Young People’s 
Mental Health  Taskforce and Youth 

Commission on Mental Health  

Establish 
conversations 
with People 
with Lived 

Experience  

Ensure experience, other evidence and improvement methodology are embedded in every action 

COSLA 
Integration 

Joint 
Boards 
Third 

Sector 
NHS  

 

Support 
implementation 

NHS 
Integration 

Joint Boards 
Scottish 

Government 
COSLA 

 
Scottish 

Government 
and 

Partners 

 

Establish Public 
Awareness 

Reference Group 

Agree principles 
for collaboration 

Identify 
information  

and 
awareness 
needs and  
what works 

 

Recommend 
public 

awareness 
and 

information 
strategy 

Support implementation and evaluation 

Scottish 
Government  
COSLA and 

Partners 
 

Recommend 
support 

pathway to  
be 

implemented 
by end 2019 

NHS 
Integration 

Joint 
Boards 
Third 

Sector 
COSLA 

Public, 
Private 

and Third 
Sector 

Public, 
Private 

and Third 
Sector 

 

Children & 
young 

people, 
public, 
private 

and third 
sector 

Scottish 
Government 

COSLA 
NHS 

Integration 
Joint 

Boards 

National 
and Local 
Partners 

DELIVERY 

PARTNERS 

Learning from 
Distress Brief 
Intervention 
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