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Introduction
Under Section 21 the Planning etc. (Scotland) Act 2006, an action programme must be adopted within 3 months of
adoption of a development plan to implement the Local Development Plan by setting out a list of actions required to
deliver each of the plan's policies and proposals; the name of the person who is to carry out the action; and the
timescale for carrying out each action.
In line with Scottish Government Circular 6/2013, actions contained within the South Ayrshire Local Development
Plan Action Programme include the delivery of key infrastructure and the preparation of supplementary guidance.
Actions are not limited to those expected to be delivered by the planning authority.
The original Action Programme, published in March 2015 was prepared following significant consultation with other
Council services (including housing, education, Ayrshire Roads Alliance, Ayr Renaissance and the Maybole and Girvan
regeneration teams) and Government agencies (including Transport Scotland, Scottish Environmental Protection
Agency, Historic Scotland, Scottish Water and Scottish Natural Heritage).
Section 21 of the Planning etc. (Scotland) Act 2006 also stipulates that the Action programme should be kept under
review and be updated (and published) whenever appropriate, and in any event within 2 years after it was last
published. This is the first Review of the original 2015 document.
The original Action Programme was informed by the implementation schedules of a range of actions contained
within the Local Development Plan. Significant progress has been made to actions specifically assigned to the
functions and responsibilities of the Planning Service, and with regard to the coordination and action of other
Services within the Council. Progress was influenced by, and aligned to the 2014 – 2017 Council Plan.
Less satisfactory progress has been made where the actions are heavily reliant on the private sector, with this being
particularly noticeable with respect to the development of residential sites, the identified redevelopment
opportunity sites, some of which are of longstanding, the vacancies within town centres – especially Ayr. These
issues remain, and are ever more challenging when considered against the targets of the South Ayrshire Council Plan
2016 2018.
There are three parts to the South Ayrshire Local Development Plan Action Programme. Details of the content of
each section are set out, as follows: 
Part 1: Spatial Strategy and LDP Policies
This section contains map based actions contained in the LDP Policy Spatial Strategy. The LDP Policy: Spatial Strategy
is a strategic, overarching LDP policy, which represents the Council and LDP vision. All other LDP policies and
allocations are related to the spatial strategy. As such, the actions relating to the spatial strategy were shown in a
mapbased format, showing how the LDP will be delivered by various stakeholders. This is intended to provide clarity
in terms of how the LDP’s key strategic objectives will be delivered.
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Progress towards meeting the identified actions associated with the Spatial Strategy is indicated using the following
symbols:
Completed
On target
Not on target with some concerns
Not on target with major concerns
Following the Spatial Strategy Section, the Programme also contains actions which specifically relate to each policy
within the LDP. This includes a risk log and information on when the action needs to be completed. A large portion of
policies have no specific completion date, as they will be enacted through the application of LDP policies. These have
been identified as ongoing items, and have generally been allocated as the responsible of the Council, due to its role
as planning authority. Other policies and masterplans have specific actions identified. The action programme also
contains a risk log, which indicates the risk of failure to deliver the action, likelihood of risk occurrence, and the
required remedial action.
The action programme associated with specific LDP policies incorporates a risk log indicating the risk of failure to
deliver the action, likelihood of risk occurrence, and the required remedial action. Where the primary or only action
from a given policy is the delivery of supplementary guidance, the action crossreferences the actions relating to the
production of supplementary guidance – which is thereafter shown in part 3.
Part 2: Site Actions
Part 2 contains actions for each LDP housing sites. This section is fronted by a map showing the geographical spread
of housing sites, key actions and key consultees for housing sites. Full details of each site are contained in a more
detailed supporting section, which also contains a risk log and the prioritisation of actions, based on when the action
needs to be completed. Many sites have no specific action, other than delivery of site. These actions have, therefore,
been left without fixed completion dates, as it is largely at the control of the developer as to when a site is delivered.
Timescales have been indicated as being delivered in up to 10 years from LDP adoption. At the time of the LDP
adoption, the Council had confidence that any site identified in the programme would be of assistance in
maintaining an effective 5year supply of housing land. Site constraints have been programmed into the timing, with
actions directly related to overcoming constraints. Responsible persons are not necessarily expected to deliver the
entire site, but may be named because they play a significant consultative role in respect of a particular part of the
action. Additional clarification on stakeholder roles is contained within this part, if necessary. The action programme
also contains a risk log, which indicates the risk of failure to deliver the action, likelihood of risk occurrence, and the
required remedial action.
The housing land supply is monitored and updated on an annual basis, and agreed with Homes for Scotland. This
monitoring suggests that the sites identified in the Action Programme Schedule remain effective, but as time
progresses it will be prudent to contact prospective developers and site owners to ascertain whether there are
specific issues preventing development taking place and whether mechanisms are available to help facilitate
progress, as and where appropriate. Such action may be particularly worthwhile on sites identified as having a high
priority for transport appraisal.
The final section of Part 2 of the Action Programme contains information on sites which have been identifies as
specific brownfield development opportunity. No changes to the Action Programme have been incorporated into
this review, as supplementary planning guidance “South Ayrshire local Development Plan Redevelopment
Opportunities Schedule” was adopted in August 2015 (see Part 3). Monitoring progress towards development of the
sites is ongoing.
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Part 3: Supplementary Guidance Programme
This section of the Action Programme contains reference to both existing and proposed supplementary guidance,
with actions related to whether that supplementary guidance is linked to LDP policies, or whether it is freestanding
guidance. Actions are prioritised on the basis of when that action requires to be carried out. The prioritisation is
therefore not an indication of the strategic importance of the guidance, but an indication of when the action
requires to be completed, relative to the production of the LDP. As such, low priority items were not required to
have been completed within a short timeframe after LDP adoption.
The risk log for this part of the Action Programme indicates the (likelihood of) risk of failure to deliver the action,
likelihood of risk occurrence, and any necessary remedial action. Significant progress has been made on the
preparation and adoption of new supplementary guidance, with 10 having been adopted and a further two at draft
stage. The proposed SG on Education Contributions is now considered to be a High priority for progression.
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Part 1: Spatial Strategy and LDP Policies
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What?

1

2

Promote Housing
Development In
Housing Land Supply

Promote and enhance
town centres

How?
Ensure high quality
new development,
focussed on place
making
Provide certainty on
developer
contributions

Action
Prepare supplementary
guidance for design of
housing sites

Who (lead)?
South Ayrshire
Council Planning
Service

Prepare supplementary
guidance for developer
contributions

South Ayrshire
Council Planning
Service

Ensure mechanism to
allocate additional
land in event of land
supply failure

Prepare supplementary
guidance for effective
land supply

South Ayrshire
Council Planning
Service

Prepare supplementary
guidance for Ayr, Girvan,
Maybole, Prestwick and
Troon – “Town Plans”;
refresh redevelopment
opportunities brochure,
as required
Work with town centre
businesses to implement
Business Development
Agenda. Monitor vacancy
rates

South Ayrshire
Council Planning
Service

Ensure vibrant town
centres

Implement empty shops
initiative

South Ayrshire
Council
Enterprise
Service, Ayr
Renaissance
(Ayr only)
South Ayrshire
Council
Enterprise
Service, Ayr
Renaissance
(Ayr only)
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When?

Position
Green

Comments
Supplementary Guidance: Housing Sites Design
Briefs adopted on 22 March 2016

Amber

Guidance on “New Housing Developments and
Affordable Housing” adopted and published on
web site. Supplementary Guidance on
Education Contributions prepared and
awaiting Council approval.

Green

Supplementary Guidance “Maintaining an
Effective Land Supply” adopted 27 July 2016
and published on web site.

Amber

Single subject Town Centres and Retail
Development Plan prepared for Ayr.
Modification awaiting Council approval prior to
submission for adoption.

Green

Town Centre Project Officer actively working
with businesses in Ayr Town Centre and
Enterprise Service working with businesses in
Girvan, Maybole, Prestwick & Troon.

Red

Town Centre Strategy review awaiting Council
Approval. Strategy to set action programme
for public realm and empty shops.

2015

2015

2015

2014
2016

2015

2015

What?

2

How?
Environmental improvements

Promote and
enhance town
centres
Regeneration of Maybole
town centre

Improve the vitality and
viability of town centre
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Promoting Ayr
Renaissance

Action
Carry out Ayr public
realm improvements;
public realm
improvements in Girvan,
Maybole, Prestwick and
Troon

Who (lead)?

Undertake a Charrette
process for Maybole,
including community to
inform future
regeneration plans

South Ayrshire
Council
Communities
Service

Prepare supplementary
guidance to provide town
centre vision, guide
development and identify
development
opportunities.

South Ayrshire
Council Planning
Service

Redevelop the Riverside
block and traffic
management to Ayr
‘north hub

Ayr
Renaissance,
South Ayrshire
Council Planning
Service,
Ayrshire Roads
Alliance

Carry out Ayr public
realm improvements

Ayrshire Roads
Alliance, Ayr
Renaissance

Physical regeneration

When?

Position

2017

Red

Ayrshire Roads
Alliance

7

Green
2015

Charrette held in late 2014/early 2015, with
outcome published in March 2015. Planning
Service preparing Maybole Conservation Area
Appraisal to support Townscape Heritage
Initiative funding bid. CARR THI funding
secured 2017.

Green

Single subject Town Centres and Retail
Development Plan prepared for Ayr.
Modification awaiting Council approval prior to
submission for adoption.

Amber

Riverside Development Block Development
Framework adopted by Council as non
statutory planning guidance in April 2016 and
published on web site. PAN submitted July
2016 and planning permission in principle
application submitted December 2016.

Amber

Ayr Public Realm Strategy in preparation. Town
Centre Strategy review awaiting Council
Approval. Strategy to set action programme
for public realm and empty shops.

May
2015

2016
2021

2016
2021

Comments
This action has been reassigned to Ayr
Renaissance. Town Centre Strategy review
awaiting Council Approval. Strategy to set
action programme for public realm and empty
shops.

What?
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Major redevelopment
of South Carrick

How?

Who (lead)?
South Ayrshire
Council
Communities
Service

Develop new harbour
side office facilities

Ayrshire Roads
Alliance, South
Ayrshire Council
Enterprise
Service

Develop key
community buildings

Improve economic
asset
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Action
Develop new multi
purpose community
facility at Girvan harbour

Promoting Ayr &
Troon Ports

Land use integration
strategy

Work with the
community to implement
outcomes of Girvan
Charrette

South Ayrshire
Council
Communities
Service

Prepare port masterplans

Associated
British Ports

When?

Comments
Capital funding for Quay Zone community
facility secured December 2015. Work started
on site January 2016, with target hand over
date of March 2017.

Green

Completed June 2015.

2016

2015

Green
2040

Red

No progress. ABP considering possibility of
Brodick route from Troon and land use
implications

Amber

No progress. ABP considering possibility of
Brodick route from Troon and land use
implications.

Red

No progress.

2015

Promotion of industrial
role of ports through
Ayrshire Economic
Partnership

South Ayrshire
Council
Enterprise
Service

Prepare NewtononAyr
masterplan

South Ayrshire
Council Planning
Service,
2016
Ayrshire Roads
Alliance
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Position
Green

2015
(ongoing)

What?

6

7

Reusing Vacant Land
and disused buildings

Promoting Airport and
Aerospace
Development

How?

Bring buildings and
land in to use

Identify future role of
airport and support
future
competitiveness

Action
Prepare LDP
Redevelopment
Opportunities
Supplementary Guidance

Who (lead)?
When?
South Ayrshire
Council Planning
May
Service
2015

Position
Green

Comments
Redevelopment Opportunities Schedule
adopted as Guidance in August 2015 and
published on web site.

Prepare Rural Housing
Supplementary Guidance

South Ayrshire
Council Planning 2014
Service

Green

Supplementary Guidance: Rural Housing
adopted November 2014 and published on
web site.

Develop Central Scotland
Green Network in SAC
into projects on the
ground

South Ayrshire
Council Planning
Service,
2015
Ayrshire Roads
Alliance

Red

To be incorporated into LDP2 Proposed Plan.
Consideration if merits attention as a main
issue at MIR consultation.

Implement empty shops
initiative

South Ayrshire
Council
Enterprise
Service

Consider as part of LDP
(MIR consultation) – how
to provide a land use
framework to
complement airport,
aerospace and space
port.

South Ayrshire
Council
Planning;
Scottish
Government,
Transport
Scotland; Space
Port Bid
Team; South
Ayrshire Council
Enterprise,
Ayrshire Roads
Alliance
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Town Centre Strategy review awaiting Council
Approval. Strategy to set action programme
for public realm and empty shops.

2015

2015
2020

Amber

LDP DPS published July 2016

What?

How?

Identify future role of
airport and support
future
competitiveness
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Action
Submit space port bid

Airport and Aerospace
Stakeholder Group (focus
on development of
aerospace cluster and
space industry, access
strategy)

Promoting Airport and
Aerospace
Development

Support Enterprise Zone,
develop investment
‘Front Door’
Develop aerospace
park

Who (lead)?
Space Port Bid
Team, Scottish
Government,
South Ayrshire
Council
Enterprise
Service
South, East
and North
Ayrshire
Council, Space
Port Bid Team,
University of
West of
Scotland,
Ayrshire
College,
Aerospace
sector, Scottish
Enterprise, Skills
Development
Scotland, SPT,
Transport
Scotland

When?

Comments
Bid process changed to licencing regime.
Work ongoing. Elements included in Ayrshire
Growth Deal. Initial submission 2016.

2015

Ongoing. Integral to work to submission of
Ayrshire Growth Deal.

2015
2025

Scottish
Government;
South Ayrshire
Council
Enterprise
2023
Service, Scottish
Enterprise;
South Ayrshire
Council Planning
Service
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Position
Green

Ongoing. Integral to work to submission of
Ayrshire Growth Deal.

What?

8

Promote major
commercial/industrial
development to core
investment towns

How?

Direct investment
enquiries

Monitor effectiveness
of identified industrial
area

Safeguard dark sky
park
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Promoting Rural
Economy and Tourism
& Community
Amenities (Kyle and
Carrick)

Action
Develop investment
‘Front Door’; refresh
Development
Opportunities Brochure
as required

Who (lead)?
South Ayrshire
Council
Enterprise
Service, South
Ayrshire Council
Planning Service

Undertake vacant and
derelict land survey
and industrial and
employment land supply

Position
Green

Comments
Protocol for early consultation on
development proposals with possible inward
investment benefits operational. Protocol
agreed and available online. Ayrshire Growth
Deal initial bid submitted.

South Ayrshire
Council Planning
Service
Ongoing

Green

Prepare Supplementary
Guidance to protect the
integrity of the Dark Sky
Park

South Ayrshire
Council Planning
Service,
Forestry
May
Commission,
2015
Ayrshire Roads
Alliance

Green

Vacant and derelict land survey completed in
2015. Resurvey due in September 2016.
Employment Land Supply updated March
2016. Updates to be included in LDP2
Monitoring Report.
Supplementary Guidance: Dark Sky Lighting
approved by Council in April 2016 and
published on web site. Awaiting clearance to
adopt from Scottish Ministers.

Promote biosphere

South Ayrshire
Council
Enterprise
Service, South
Ayrshire Council
Planning Service

Green

Council continues to support development of
Biosphere through direct funding
contributions for projects.

Red

Central Scotland Green Network to be
considered for inclusion as a main issue for
LDP2.

Galloway and
Southern Ayrshire
Biosphere

Develop green
networks

Prepare supplementary
guidance to develop the
Central Scotland Green
Network

SNH, South
Ayrshire Council
Planning
Service,
Ayrshire Roads
Alliance
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When?

Ongoing

2015 and
onwards

2017

What?

9

Promoting Rural
Economy and Tourism
& Community
Amenities (Kyle and
Carrick)

How?

Supporting
community
development projects

Improve public
transport
infrastructure

10 Strategic Transport
Improvements

Improve A77

Action

Who (lead)?

Develop marketing and
signage for forestry paths
in South Carrick; tourism
toolkit to assist
communities maximise
development projects;
learning journey, Leader
programme

Ayrshire
Tourism Team;
Leader

Develop Dutchhouse Park
and Ride

Ayrshire Roads
Alliance , The
Cooperative
Group

Develop Barassie Park
and Ride

Ayrshire Roads
Alliance , SPT

Implement Project Ayr
(bus infrastructure
upgrades)

Ayrshire Roads
Alliance

Position

Comments

Amber

Feasibility work undertaken to identify routes
and signage requirements.

Red

This is unlikely to progress, due to failure to
secure land, planning approval expiring and
grant funding no longer being available.

Red

This is unlikely progress due to complexity of
construction access as a result of low bridge.
Alternative action to improve public transport.

Amber

Ongoing

Amber

Consent granted for Corton development
including new roundabout and overbridge for
nonmotorised traffic.

Amber

Road orders made.

Ongoing

A77 corridor – facilitating Transport
committed developments Scotland, South
Ayrshire Council
Planning,
housing
developers
Creating a Maybole
bypass

When?

Transport
Scotland

12

2023

2018

2016

201323

TBC

What?

10

Strategic Transport
Improvements

How?

Develop cycling and
walking networks

Action

Who (lead)?

Promotion of routes
through Visit Scotland;
Cyclists Welcome
scheme; development of
Ayr to Culzean cycle
route (costing and
scoping)

Ayrshire and
Arran Tourism
Team, Visit
Scotland;
Ayrshire Roads
Alliance
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When?

2016

Position

Comments

Amber

Feasibility Study of Ayr to Culzean cycle route,
with estimated costing, completed. Active
travel hub being developed at Ayr Station.
New cycle route along A70 from Ayr to
Coylton completed. Council continues to
manage and maintain National Cycle Route 7,
the River Ayr Way and various local cycle
routes and rural paths networks.

14

15

16

17

Part 2: Site Actions

19

20

21

22

23

General Redevelopment Opportunity Sites

24

25

26

27

Part 3: Supplementary Guidance Programme

28

29

