
First annual 
performance 

reporting against 
quality indicators 

Consistent 
national recording 
and reporting of 

data

Publication of 
quality indicators 
for HIS Standards 

Clinical pathways 
for adults, children 
and young people 

drafted 

Support 
implementation of 

pathways 

Optimal (costed) 
model (s) of service 

delivery agreed 
with partners 

Pilot of new trauma 
informed training in 

Shetland and 
Orkney 

Taskforce 
established. 

High level work 
plan published 

2017 - 18 2018 - 19 2019 - 20 2020 - 22

Ta
sk

fo
rc

e 
–

hi
gh

 le
ve

l w
or

k-
pl

an
 2

01
7 

-2
02

2

Design and delivery of services
Co-ordination, design & management of 

services that reflect local needs

Clinical Pathways
Improving health and wellbeing by ensuring a 

consistent, trauma informed health care response 

Quality Improvement
Continuous improvements inform service planning, 

commissioning & monitoring
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Consultation on 
draft pathways 

Access to required 
medical equipment 

reviewed 

Action plan in 
place to increase 

the number of 
female forensic 

physicians
National roll out of 
trauma informed 

training 

National process in 
place for people to 
access the NHS for 
a forensic medical 

examination 
without a police 

report  

Vision 
Consistent, person 

centred, trauma informed 
health care and forensic 

medical services and 
access to recovery, for 

anyone who has 
experienced rape or sexual 

assault in ScotlandAgreement to 
expand the 

available workforce 
whose evidence is 

permissible in 
court  

Clear vision agreed 
with partners to 

deliver HIS standards
and inform response 

to relevant HMICS
recommendations

Governance and 
accountability 

framework clarified 

Taskforce update 
to Parliament 

Arrangements for 
audit and 

inspection agreed 

Joint audit 
and 

inspection of 
services  

National 
training/support 

lead appointed for  
forensic physicians

Peer support 
network 

established 

Recruitment and 
retention practices 

reviewed / 
evaluated  

Equity of choice 
regarding gender of 
forensic physician 

Implementation of 
optimal model/s of 

service delivery

All examinations 
carried out in 

health and social 
care settings

Evaluation of 
model/s of service 
delivery to inform 

on-going 
improvement

SG enabling 
legislation for the 
greater use of pre 
recorded evidence 

for child and 
potentially 

vulnerable adult  
witnesses 

Standardised 
forensic kits 

available across 
Scotland 

Clinical pathways and 
accompanying guidance 
published and owned by 

relevant agencies 

Evaluation of 
pathways and 

revision as 
required  

Scoping complete 
for improving the 
national clinical IT 

system

National (HIS) 
standards 
published 

First annual 
publication of 

national data set 

Action plan in place 
to attract & retain an 
agile and sustainable 

workforce 

Single Point of 
Contact for adults

Establish existing 
baseline of activity

Clarity on roles 
and 

responsibilities for 
partners involved 

in forensic medical 
examinations 

(including MoU)  

National clinical IT 
system in place

Data requirements 
agreed for new, be-
spoke national data 
intelligence system


