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1. Overview of the Corporate Strategic Plan Consultation

This is the draft Corporate Strategic Plan for Forestry and Land Scotland (FLS)
which sets out our proposed direction of travel and priorities for the next five years.
FLS is responsible for managing Scotland’s national forests, and in so doing we will
contribute to the delivery of a number of Scottish Government priorities including
work to mitigate the impacts of the Climate Emergency and the move to Net Zero by
2045.

The purpose of this consultation is to seek the views of all who have an interest in
the national forests and land (forests and land owned by Scottish Ministers on behalf
of the people of Scotland). We are particularly interested in hearing views on our
corporate outcomes and priorities which will frame the delivery of our work over the
next five years.

The consultation period takes place between 27 October and 21 November 2025.
Your views will help us to develop the final version. At the end of the consultation
period the plan will be concluded, reformatted with graphics and case studies and
then submitted to the Minister for Rural Affairs, Land Reform and Islands for
approval. We aim to publish the approved Corporate Strategic Plan by 31 December
2025.

Thank you for taking the time to share your views on this key document.

Kevin Quinlan

Chief Executive
Forestry and Land Scotland



2, Introduction to Forestry and Land Scotland

Forestry and Land Scotland (FLS) is a strong organisation with an enduring mission
working for Scottish Ministers “to look after Scotland’s national forests and land, for
the benefit of all, now and for the future”. We are proud of the contributions that we
make to our society, environment and economy. These include supporting rural jobs
and the economy producing 40% of Scotland’s timber; boosting the green energy
transition by hosting 14% of Scotland’s onshore windfarms; welcoming people
through over 10 million visits per year and supporting 100 community projects; and
conserving and restoring iconic landscapes and nature within the 9% of Scotland in
our care. We are here for good ... in the service of Scotland ... as one FLS.

We have achieved a great deal in over 100 years and looking ahead we want to
deliver even more for the people of Scotland. We currently raise around 80% of our
funding from commercial sources and receive the remaining 20% from public
funding. We are working towards being financially sustainable by 2029 by making a
surplus in our commercial activities (timber, estate development, renewables and
commercial aspects of visitor services) to enable us to invest in our estate and the
communities and public services that we provide (visitor services, community
empowerment and nature). We also want to work even more in partnership with both
the public, private and communities to deliver those services.

This Corporate Strategic Plan sets out the broad framework of how we will deliver for
Ministers for the Scottish people, for this and future generations. It outlines:

- our core activity that which enables us to steward Scotland’s national forests and
lands, and work in support of the Scottish Government’s (SG’s) Net Zero
ambition.

- how we will look to go beyond this to achieve more in response to wider SG
objectives subject to available resources; and

- how we will explore new opportunities and meet new challenges whilst being
strategic and selective in making any new commitments.

Our rolling three-year Business Plan 2026/27 to 2028/29 will set out in more detail
how we will deliver Scottish Ministers’ ambitions in this Corporate Strategic Plan.

Kevin Quinlan
Chief Executive, Forestry and Land Scotland



3. Who we are and how we work

FLS is responsible for the stewardship of Scotland’s national forests and land on
behalf of Scottish Ministers in line with the Forestry and Land Management
(Scotland) Act 2018, other relevant legislation, regulation and policy especially
Scotland’s Forestry Strategy. Our Framework Document sets out our roles and
responsibilities. As a public corporation as well as an agency we are required to
source most of our income from trading activities.

Our vision is “Forests and land that Scotland can be proud of.” Our mission is ‘to
look after Scotland’s forests and land, for the benefit of all, now and for the future’.

Our work contributes to the Scottish public sector’s overall purpose of creating a

more successful country, with opportunities for all of Scotland to flourish, through
sustainable and inclusive economic growth. In delivering our mission we create

long-term social, environmental and economic benefit:

e We are the largest provider of outdoor recreation opportunities in Scotland,
helping to boost the health and wellbeing of its people. Our visitor services
underpin £246 M of annual value to the tourism economy with a focus in rural
areas. We work with communities and neighbours to enable them to realise their
ambitions for the land.

e We encourage local people and communities to make use of the national forests
and land for community activities including education, recreation and
environment projects and take ownership of land and buildings that will benefit
their communities.

e We manage more than a third of the estate primarily for nature. We protect
threatened and endangered species and habitats across the whole estate,
increasing the store and value of Scotland’s natural capital.

e We capture carbon in trees and soils and produce sustainable timber products
that reduce Scotland’s carbon footprint. We manage our estate to help Scotland
to address the threats from a changing climate.

e We deliver a sustainable timber harvest to underpin Scotland’s £1.1 billion
forestry sector. We create more opportunities for Scotland to produce renewable
energy, as part of Scotland’s green economy.

Our operating principles, which apply to all our Directorates and all of our work are:
e We work holistically: integrating social, environmental and economic objectives.
e We plan for long term sustainability, for the next generations of people and trees.

e We work in partnership with communities, neighbours, stakeholders and partners
in the public, private and third sectors, engaging to inform the choices we make.

e We work in a commercially astute way that enables us to become financially
sustainable, and minimises our call on public funds.

e We work with suppliers and customers, developing long-term relationships to
support their, and our, business development.


https://www.legislation.gov.uk/asp/2018/8/contents
https://www.legislation.gov.uk/asp/2018/8/contents
https://www.forestry.gov.scot/scotlands-forestry-strategy-2019-2029
https://forestryandland.gov.scot/what-we-do/about-us/corporate-information/framework-document

e We look after our people, investing in their skills and talents, promoting a safety-
first culture, improving our leadership and performance management and
fostering wellbeing and inclusion.



4. Our operating environment and how it is changing

In developing this draft plan, FLS analysed the external operating environment to
take account of emerging trends and changes. This included policy and PESTLE
analyses, and multiple discussions with stakeholders. A non-exhaustive summary is
presented below:

Political opportunities

e Broad support for our core objectives.

e As SG Agency we can lead by example (e.g. UK Woodland Assurance
Standard).

e Land Reform — we are experienced with community involvement / ownership /
access.

e Government commitment to PSR (Public Sector Reform).

Political threats
e Challenging public sector finances whilst we deliver PSR.
e Possible future policy change (e.g. UKG on climate)

Economic opportunities

e Long-term rising demand for products (e.g. wood, energy).

e Potential to fund natural capital and recreation services from commercial
opportunities.

Economic threats

e Cyclical market instability in our key products.

e Climate impact on seasonality of our work making it more costly.

¢ Income growth will be medium term but relentless immediate cost pressure

Social opportunities

e Health and wellbeing (we manage forests near areas of social deprivation).

¢ Opportunities for communities to make best use of areas of Scotland’s National
Forests and Land (SNFL) and contribute to national outcomes and objectives

e Educational and engagement programmes value forests.

Social threats

e Limited societal understanding of the practice/value of forestry and its wider
environmental benefits

e Limited community capacity to enable local projects and agreements

e Constraints in rural skills and housing makes it difficult to find employees and
contractors.

Technological opportunities

¢ Increased opportunities for SMART forestry.
¢ Innovation and data-driven decision making.
¢ Al and automation.

Technological threats
e High implementation costs of technologies.



e Organisational change capacity.

Legal opportunities
e Regulatory frameworks supportive of our objectives.

Legal threats
e Regulatory changes can be hard to keep up with.
e Compliance costs are increasing across the board.

Environmental opportunities

e Biodiversity enhancement initiatives could benefit our land.

¢ We are developing capacity on climate change mitigation and adaption.
e Peatland restoration — we have a lot of peatland.

Environmental threats

Climate and biodiversity twin crises threaten habitats and species.
Pests and diseases

Windfarms and networks challenge forest management.

Soil / water conservation more difficult in changing climate.



Finding a balance — a framework for prioritisation

FLS operates in a complex and evolving operating environment. We are required to
fund most of our services from commercial income, in markets which are challenging
in the short term — albeit which offer good potential over the medium term. In line
with the Scottish Government’s Public Sector Reform agenda we are required to
become more financially sustainable, and to reduce our total staffing over time to
pre-Covid levels. We need to reconcile the, sometimes competing, asks of multiple
valued stakeholders. These include local communities and representatives, visitors,
commercial partners, regulators and our skilled staff.

We know we cannot do everything so we must prioritise to give the “best fit offer” of

public value for Scottish Ministers. The inverted pyramid below gives a sense of how
our time and resources are expected to be deployed in achieving our outcomes:

Core

Explore

More

Our core activity remains stewardship of Scotland’s 637,000ha national forests and

land for the benefit of Scotland’s people, and working to support Government’s net

zero agenda. The majority of our staff time and cash resources are — and will

continue to be — deployed on these core activities. As part of this core work we will:

e Manage the land to internationally recognised standards of sustainable forestry
and land management. This means that safeguarding biodiversity, protecting
water quality, improving resilience and providing public access is part of our core
work;

e Deliver our legislative and regulatory obligations in partnership with stakeholders
and local communities;

e Do this in line with our operating principles above; in a financially sustainable
way, with partners, complementing our core Sustainable Forest Land
Management (SFLM) competencies to add most value.

We endeavour to go beyond this to achieve more towards wider SG objectives
where:

e |t complements our core activity and leverages our SFLM competencies; and



e The work is fully funded, either from ‘core’ profits, or dedicated SG or external
funding.
e |deally we can work in partnership with others.

We are open to explore new opportunities and approaches (and dealing with new
threats), being dynamic, strategic and selective ensuring that anything new will:

e Add long term value in delivering FLS’s mission;

e Be commercially sustainable; and

e Complement the delivery of our ‘core’ and ‘more’ commitments.

10



5.

What is FLS for? Our activity for 2026 - 2030

“We are for people, for nature, for the climate and for the economy.”

We are for people...

Our core activity means we are the largest provider of outdoor recreation
opportunities in Scotland, helping to boost the health and wellbeing of its people and
underpinning the tourism economy with a focus in rural areas. We also work with
communities to ensure best use of the national forests and land to support thriving
rural communities:

We welcome around 10 million visits per year and continue to support open
access across our network of 3,000 km of trails and 10,000 km of forest roads.
We encourage safe access for everyone, helping to improve the physical,
emotional and mental health and well-being of residents, communities and
visitors.

We engage with communities, neighbours and stakeholders as we develop our
plans for the land.

As we enable more opportunities for renewable energy generation, we are
including an increasing element of community ownership.

We encourage use of forests and land by communities for activities and events.
We support and enable communities to manage land, deliver projects and take
on appropriate local assets supported by our Community Asset Transfer Scheme
and we currently have agreements, leases, Memorandums of Understanding
(MOUs) for 109 community projects.

We require community benefits to be provided as part of our contracts —
traineeships, apprenticeships and local employment opportunities — and every
regulated tender strategy considers how we might encourage ‘Supported
Businesses’ to bid.

We promote thriving rural communities by creating opportunities for new entrants
to agriculture as part of an integrated approach to land management

To achieve more for people:

To allow us to do more for people, we will seek to grow income from visitor
services and through sponsorship, funding and proportionate charging.

If funded to do so, we will offer a promoted network of trails across Scotland,
including accessible experiences to support the rural economy and community
wellbeing.

We will seek partners to work with us to conduct spatial planning for key visitor
destinations to guide recreational investments

If external funding is available, we will look to continue the enhanced ranger
service that to engage proactively with visitors minimising impacts on
communities.

Through the planning system we are promoting viable sites for rural housing.

We are open to explore ways to achieve better outcomes for people including:

11



Improving the visitor experience at priority sites, to welcome people, reflect local
character, and offer meaningful experiences for all.

Exploring innovative ways of working with communities to manage existing
forests and land to deliver social, economic and environmental outcomes,
Looking to source funding to develop our apprenticeship and training model.
Exploring opportunities for outdoor learning and health improvement by working
in partnership with others.

12



We are for nature.

Our core activity enables us to manage more than a third of the estate primarily for
nature. We protect threatened and endangered species and habitats across the
whole estate, increasing the store and value of Scotland’s natural capital:

We ensure that landscape-scale nature conservation principles are part of our
land management planning (including scale, uniqueness, connectedness and
diversity)

We monitor and record key environmental assets — such as species, habitats,
water supplies and catchments — so that we can best look after them.

We rigorously assess all our operations to ensure we avoid or mitigate impacts
on the environment — recognising the estate is home to over 1,000 recorded
species, 172 of which are protected species.

We protect the 45,542 ha of designated sites on our land (Sites of Special
Scientific Interest), maintaining at least 94% of them in favourable condition and
working to influence neighbours whose action impacts on the condition of the
remainder.

We undertake conservation management, condition monitoring and
archaeological recording at our significant historic assets; and develop and
promote best-practice historic environment conservation management.

We manage wild deer to protect habitats and young trees from browsing,
achieving a third of the total cull to bring numbers down to sustainable levels per
SG strategy.

To achieve more for nature:

We will look to continue the restoration of Scotland’s rainforest in priority
rainforest areas through deer management, invasive species clearance and
removing conifers from ancient woodland sites, funded by the SG’s contribution
to Scotland’s Rainforest Project

We will seek to support and enable partnership working with those restoring
nature at a landscape scale, contributing to SG’s Nature 30 initiative as resources
allow.

We are open to explore ways to achieve better outcomes for nature including:

Exploring how we could identify new areas in which to prioritise landscape-scale
nature restoration, working with neighbours and partners to make a meaningful
difference to Scotland’s biodiversity.

Investigating how we can make best use of emerging nature markets and funding
mechanisms, including carbon credits, to help do more for nature and biodiversity
without additional cost to the taxpayer.

13



We are for the climate.

Our core activity enables us to capture carbon in trees and soils, produce
sustainable timber products that reduce Scotland’s carbon footprint and promote
renewable energy. And by managing the estate to address the threats from a
changing climate, we help Scotland to adapt:

Our sustainably managed forests and wood products sequester around 2 Mt of
carbon each year, equivalent to around 5% of Scotland’s total net emissions.
We host the generation of 1.3 GW of renewable energy (onshore wind and hydro)
already enough to power over 1 million homes with potential to provide for 1
million more.

We integrate climate change action in our land management planning processes
— looking to the long term and adapting what we do to changing circumstances,
including the increasing threat from pests and diseases.

We are developing an organisational Climate Adaptation Strategy and high-level
action plan to help us prepare for the future.

We are seeking to maximise the utilisation of our fleet and buildings, including
sharing with others and disposing of surplus property — and we are reducing
carbon emissions by an electric vehicle rollout and removing fossil fuel building
heating systems by 2030.

To achieve more for the climate:

We will continue to restore degraded peat to help it store carbon, improve
biodiversity and water quality and reduce fire risk and flooding funded by the
Scottish Government Peatland Action Fund.

We will contribute to the Scottish Government funded woodland creation targets
by creating new woodland of a variety of types.

We will seek to continue our work to reduce the threat of landslips to the transport
network, such as we have done at the Rest and Be Thankful, where we are
funded to do so.

We are open to explore ways to achieve better outcomes for the climate:

We will develop carbon budget targets and emission reduction targets so that we
understand the scale of work needed to meet our net zero goals by 2045.

14



We are for the economy.

Our core activity enables us to continue to support the green economy through jobs
and investment. Our sustainable forest management activity underpins Scotland’s
£1.1 billion forestry sector and we facilitate the productive use of public land and
investment from others:

Work on our national forests and land contributes directly to supporting 11,000
jobs in the forestry sector.

Annually we spend £120M on goods, services and works across Scotland. More
than half of our contract spend is with small and medium sized enterprises (and
that is not including the many subcontractors who work for our contractors).

We bring to market some 40% of Scotland’s timber supply, for use in
construction, packaging and biofuel — and our timber is certified to international
standards of sustainability via the UK Woodland Assurance Scheme

After harvesting we replant our forests — keeping up with the rate of removal and
progressively addressing the backlog. Our Plant and Seed Supply team grow
and source around 24 million trees per year, with around 19 million of these
coming from our new world class tree nursery at Newton near Elgin.

As a by-product of culling deer to protect trees and habitats, we supply enough
venison to market each year to make 4 million steaks

We operate mineral leases, providing important minerals for industry such as
barytes and silica sand.

To achieve more for the economy:

We will look to facilitate and mitigate the impact of national infrastructure for
energy, communications and transport, working in partnership with developers.
We will look to make best use of public land by facilitating agreements with third
parties that result in social, economic and environmental benefits.

We will consider opportunities for community wealth building, taking a place-
based approach to economic growth and enabling more people to improve their
health, wellbeing and life chances.

We will explore ways to achieve better outcomes for the economy:

We will consider how artificial intelligence and other new technologies can
improve our business processes.

15



6. Measuring success

We will monitor the following measures, setting and tracking numerical targets for
each financial year in our Corporate Business Plan:

e We are for People - Visitor site rating in Google; Number of community projects

on the national forests and land; and Number of community asset transfers.

e We are for Nature - Number of deer culled; Status of designated sites; and Area

of rainforest restored.

e We are for the Climate - New wind energy option agreements; Area of woodland

created; Vehicle utilisation; and Area of peatland re-wetted.
e We are for the Economy - Volume of timber harvested; Outstanding re-
establishment backlog; Area of land restocked; and New estates agreements.

Across all these measures we have a cross-cutting requirement relating to the UK
Woodland Assurance Standard (UKWAS).

In addition, we have measures of us as a high performing organisation as follows:

Staff survey rating

Staff gender balance

Mandatory training complete

Headcount

Operating surplus/deficit

Approved investment pipeline

Percentage of high/medium internal audit actions closed

7. One FLS, Fit for the Future

To achieve our ambitions, we need to be a thriving, high-performing organisation.
We have launched a programme entitled ‘One FLS, Fit for the Future’ to put us on
the right path. This is our organisation-wide commitment in which all staff have a
part to play — no matter what their role — in helping us become financially
sustainable, more efficient, resilient, and ready for the future.

This initiative brings together all our efforts to improve how we work, manage
resources, and deliver value. The portfolio of changes project includes:

Reinforcing the foundations of our business, through a series of enablers —
This includes for example:

Improvements to leadership and managing change

Better planning for priorities

Workforce planning

Driving delivery through performance management and reporting
Better information systems

Investing in the skills of our people

Actively managing our fleet and built assets.

16
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Undertaking a portfolio of specific projects which focus on areas where we can
make the biggest impact, such as in improving systems, changing how we deliver
services, or finding new ways to generate income. Projects include:

e Continuing to transition Newton Nursery to business as usual,

e Achieving more cost effective, rapid and right first time re-establishment of the
forest through a ‘cost effective forest management’ project;

e Delivering more cost-effective access for timber harvesting by transforming our
civil engineering;

e Creating deliverable plans and programmes through our ‘operational planning’

project;

Maximising the value of our timber harvesting and marketing;

Exploring a new generation of digital systems across core forestry operations

Improving our supplier and contract performance

Reviewing our network of paths, trails and promoted sites to ensure the right

provision in the right place, including considering the potential for 3rd party

delivery for selected visitor destinations.

Promoting continuous improvement — commending and reinforcing ongoing
improvement through the myriad incremental improvements that FLS colleagues are
making to run the business better every day.

This work is helping us to be better and more commercially astute in all that we do. It
is helping us to deliver our multiple objectives without muddling them up. It is vital if
we are to become financially sustainable well before the end of this Corporate
Strategic Plan period.

8. Further Information

Further information on this Corporate Strategic Plan can be requested by contacting
the Corporate Office Team using the following details:

Forestry and Land Scotland
Great Glen House
Leachkin Road

Inverness

IV3 8NW

Telephone: 0131 370 5541
Email: corporate@forestryandland.gov.scot
Website: www.forestryandland.gov.scot

17
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9. Consultation Questions

Question 1: About FLS

To what extent do you agree the Corporate Strategic Plan provides a sufficient
strategic overview of the types of work Forestry and Land Scotland (FLS) will deliver
over the period of the plan?

[] Strongly agree

[l Mostly agree

[ ] Mostly disagree

[ ] Strongly disagree

Please use this space to comment further

Question 2: Core, More and Explore

To what extent do you think the “Core, More and Explore” framework helps FLS to
reconcile the, sometimes competing, asks of multiple valued stakeholders with
available resources?

[] Strongly agree

[ ] Mostly agree

[ ] Mostly disagree

[] Strongly disagree

Please use this space to comment further

18



Question 3: We Are for People (Outcome 1)
To what extent do you agree with the presented Outcome and related priority/ies?

[] Strongly agree

[l Mostly agree

[ ] Mostly disagree
[ ] Strongly disagree

To what extent do you agree the actions for delivery will be sufficient to deliver this
Outcome?

[] Strongly agree

[l Mostly agree

[ ] Mostly disagree

[ ] Strongly disagree

Please use this space to comment further

Question 4: We Are for Nature (Outcome 2)
To what extent do you agree with the presented Outcome and related priority/ies?

[] Strongly agree

[l Mostly agree

[ ] Mostly disagree
[ ] Strongly disagree

To what extent do you agree the actions for delivery will be sufficient to deliver this
Outcome?

[] Strongly agree

[l Mostly agree

[ ] Mostly disagree

[ ] Strongly disagree

Please use this space to comment further

19



Question 5: We Are for the Climate (Outcome 3)
To what extent do you agree with the presented Outcome and related priority/ies?

[ ] Strongly agree

[l Mostly agree

[ ] Mostly disagree
[] Strongly disagree

To what extent do you agree the actions for delivery will be sufficient to deliver this
Outcome?

[] Strongly agree

[ ] Mostly agree

[ ] Mostly disagree

[] Strongly disagree

Please use this space to comment further

Question 6: We Are for the Economy (Outcome 4)
To what extent do you agree with the presented Outcome and related priority/ies?

[] Strongly agree

[l Mostly agree

[ ] Mostly disagree
[ ] Strongly disagree

To what extent do you agree the actions for delivery will be sufficient to deliver this
Outcome?

[] Strongly agree

[l Mostly agree

[ ] Mostly disagree

[ ] Strongly disagree

Please use this space to comment

20




Question 7: Diversity and Inclusion
Are there any key issues or opportunities we should consider to make sure that the

Corporate Strategic Plan works for different equality groups or for people from
different socio-economic backgrounds?

Question 8: Diversity and Inclusion

Do you think any of the outcomes or actions in the Corporate Strategic Plan will
impact differently on people who share protected characteristics? (for example, in
relation to their age, disability, gender, pregnancy/maternity, marital status, gender
identity, sexual orientation, race, religion or belief).

[] Yes

[] No
[ ] Don’t know

If you answered ‘yes’, please use this space to comment further on how the
outcomes or actions in the Corporate Strategic Plan will impact differently on people
who share protected characteristics.

Question 9: Final Comments

Please provide any further comments on the proposals set out in this consultation
in the box below.

21



Responding to this Consultation

Please respond to this consultation using the Scottish Government’s consultation
hub, Citizen Space. Access and respond to this consultation online at
https://consult.gov.scot/environment-forestry/forestry-land-scotland-corporate-
strategic-plan/. You can save and return to your responses while the consultation is
still open. Please ensure that consultation responses are submitted before the
closing date.

If you are unable to respond using our consultation hub, please complete and send
the Respondent Information Form to:

Forestry and Land Scotland
Great Glen House
Leachkin Road

Inverness

V3 8NW

Handling your response

If you respond using the consultation hub, you will be directed to the About You page
before submitting your response. Please indicate how you wish your response to be
handled and, in particular, whether you are content for your response to published. If
you ask for your response not to be published, we will regard it as confidential, and
we will treat it accordingly.

All respondents should be aware that the Scottish Government is subject to the
provisions of the Freedom of Information (Scotland) Act 2002 and would therefore
have to consider any request made to it under the Act for information relating to
responses made to this consultation exercise.

If you are unable to respond via Citizen Space, please complete and return the
Respondent Information Form provided alongside this document.

To find out how we handle your personal data you can view the privacy policy here:
Privacy - gov.scot (www.gov.scot)

Next steps in the process

Where respondents have given permission for their response to be made public, and
after we have checked that they contain no potentially defamatory material,
responses will be made available to the public at Citizen Space. If you use the
consultation hub to respond, you will receive a copy of your response via email.
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Following the closing date, all responses will be analysed and considered along with
any other available evidence to help us. Responses will be published where we have
been given permission to do so. An analysis report will also be made available.

Comments and complaints
If you have any comments about how this consultation exercise has been conducted,
please send them to the contact address above or email above.

Scottish Government consultation process
Consultation is an essential part of the policymaking process. It gives us the
opportunity to consider your opinion and expertise on a proposed area of work.

You can find all our consultations online: Citizen Space. Each consultation details
the issues under consideration, as well as a way for you to give us your views, either
online, by email or by post.

Responses will be analysed and used as part of the decision making process, along
with a range of other available information and evidence. We will publish a report of
this analysis for every consultation. Depending on the nature of the consultation
exercise the responses received may:

indicate the need for policy development or review

inform the development of a particular policy

help decisions to be made between alternative policy proposals
be used to finalise legislation before it is implemented

While details of particular circumstances described in a response to a consultation
exercise may usefully inform the policy process, consultation exercises cannot
address individual concerns and comments, which should be directed to the relevant
public body.
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