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Question 1 

What parts of the current ILF fund worked well? What has 
your experience of using ILF? 

 

Delegate feedback: 

 They felt that the ILF was flexible and more user friendly than 
using support from social services 

 They felt more in control by using the ILF fund and could easily 
make changes to support at times when there were emergencies.   
Where if you need more support through social services there was 
a process to go through, sometimes the crisis was over before 
additional support passed.  Being in control means that you can 
sort out the issues on your own and what is acceptable to your 
own family situation 

 People felt that they could manage the ILF paperwork  
 People were very positive about ILF and very anxious about any 

changes being made 
 The ILF can be taken with you if you move areas where social 

services support needs to go through another local authority with 
different policies 

 You are in control of choosing the people you want to support you 
 Keeping carers more healthy and able to continue caring by giving 

time-out  
 Being less depressed and anxious about my son 
 The assessment process for ILF and the quick decision in getting 

the award was good 
 Less input from professionals giving more time to solve your own 

problems by using ILF 



 Individuals mentioned that they had little knowledge from social 
services about Self-directed Support and felt they did not know 
enough to comment if this would make things better and more 
flexible.  However mentioned that the council should use the ILF 
model on the delivery of it using the focus of independent living 

 People were worried about the changes to ILF and what this would 
mean for them, they were also concerned for the people who have 
not managed to get it.  They felt it was unfair to have a group of 
people who have benefited and people who are now not in control 
of their lives. 

 The Social interaction aspect clearly improved the quality of life for 
them and their family. 

 Costs less to remain at home - rather than in care homes. 
 

 

 

Quotes from individuals about ILF 

 

‘A lifesaver’ 

‘Opened up a new world to me’ 

‘I was isolated before I got the fund now I’ve got some free time’ 

‘Less dependent on other family members’ 

‘Not needing to ask family or friend for help’ 

‘Can plan ahead – can make a doctor’s appointment’ 

‘My son has now got a group of friend’s out-with the family this has helped me 
think about his future without me’ 

‘Being involved with other people’ 

‘Has taken a lot of stress away’ 

 

 

 



 

Question 1 continued. 

 

 People did mention that it’s sometimes difficult to buy appropriate 
services as there is a shortage   to meet the demand this was not 
an ILF issue but a concern to be raised 

 There was a feeling that sometimes a common sense attitude 
requires to be taken by the local authority is relation to providing 
support 

 ILF could be overly ridged at taking funding back – but it was 
sorted out in a phone call, although a couple of people did not feel 
that the changes in award & contribution level were explained 
adequately, especially when taking funding back 

 ‘The same as you’ document was mentioned and how this covers 
in all the aspects of the ILF model. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Question 2 

When people no longer receive ILF, how should the money be 
spent? Should it be spent in the same way?  

 

Delegate feed-back 

 It was unanimous that people felt that the existing people on ILF 
should be protected, as well as this they should remain to get the 
funding part from social services.  As if they don’t the ILF funding 
alone will not be enough to have a quality of life as an equal citizen 

 People felt that the ILF fund has worked so well in being more in 
control of their own lives that they felt that the ILF fund should be 
kept and rolled out again to new people. 

 Use it for short-term back to work assistance leading someone to a 
more independent life. 

  

Question 3 

If ILF does not continue, how would you like to see the 
money used? Is there a better way? 

 

Delegate feed-back 

 They were unanimous that the model of ILF remains and that a 
Scottish replica is designed. 

 ILF is a good value option unlike some of the bureaucratic policies 
within the local authority the ILF set out their criteria clearly  

 Unless additional funding is put into the ILF pot when it comes to 
the Scottish Government, to enable all disabled people access to 
it, it will cause more inequality 

 People felt that it might be unlikely that there is extra funding, due 
to the ILF closure some people have found that their support 



packages through ILF are not sufficient for them to be a ‘Good 
Employer’ paying an adequate and fair wage for their personal 
assistants plus costs for insurance/training etc.  People felt that 
existing ILF users would need to have sufficient funds to comply 
with Employment Law & Health & Safety Regulations. 

 Some felt it was not an appropriate question to ask, but still came 
up with responses. 

 some felt the flexibility should be extended to allow family to be 
employed. 

 If the ILF was to close there were serious concerns as to who 
would cover the existing funding, including staff redundancies. 

 Smart technology could be a good option for some, but should not 
be funded from current care packages  

 

Question 4 

Can you think of any ways to help increase the money that 
there is to give disabled people support? 

 

Delegate feed-back 

 They were against any new charging structures for ILF as people 
already put benefits towards it.   There were feelings that people 
understood they needed to put this money in and this was a more 
self-directed model. 

 People felt that the fund should be increased by the Scottish 
Government and more money put into it so that everyone who met 
the criteria would be able to access it, this could be the only true 
way forward for equal rights. 

 The delegates did not feel that having any kind of charity theme 
going would be good and sends the wrong message out as 
disabled people ‘need charity’.  As anyone throughout their lifetime 
or a family member could need support of some kind it’s 
everyone’s responsibility in society that Scotland has a robust well- 
funded just scheme that promotes independent living. 



 In the right context, an award from the Care/Health Lottery may 
bring additional funding. Although concerns were raised that funds 
could be reduced from packages already awarded. 

 Funding input from the NHS was raised as it could be argued that 
ILF prevents hospitalisation, this would be a preventative move to 
benefit everyone. 

 Disabled people should not have to "beg" for funding for the 
support they need to lead a fulfilling life.  

 

Question 5 

How can we use the resources available to help people live 
more independent lives? 

What is the most important thing that we need to do to help 
people live more independently? 

 

Delegate feed-back 

 The funding should not be coming from the existing ILF people as 
this will cause an inequality 

 Why change something that has worked with limited administration 
to something more complicated and less equal. 

 Not enough things for people to do within their community still 
need people to understand about other people’s needs 

 Help people to become more independent – being able to meet up 
with other people, less isolation 

 More buddy systems to help people get out and about 
 Everyone being able to take part equally in everything in society. 
 Guarantee that the existing funding is ring fenced and ensure there 

is no undermining of that by DWP or Local Authority input funding 
being reduced. 

 Ensure that its portability is continued. 

 

 



Question 6 

When the Scottish Government get the funding which 
option do you think is best for Scotland? 

 

Option 1 – Local Authorities get the money to manage 

Option 2 – The Scottish Government get the funds 

Option 3 – An existing agency of non-departmental public 
body 

Option 4 – New Partnership and or a trust 

 

Delegate feed-back 

 Everyone discussed each option looking at the advantages and 
disadvantages 

 It was a unanimous decision that option 4 New Partnership and/or 
Trust is the best option for Scotland 

 

 People said they would be confident if the ILF model was used to 
develop a good practice theme for Scotland, it would be good to 
see this commitment to disabled people 

 It was felt that the ILF model has always been good and set the 
road towards local authority direct payments although the ILF has 
been more forward thinking of the needs of people 

 It would be a step back in time to give the funds to the Local 
Authority to manage, as people still didn’t know what the Self-
directed Support Act would bring in relation to the assessment and 
equality of this. 

 The importance of it being a user led organisation, set up for the 
benefit of users with no ulterior motive was strongly expressed. 



 It would be more independent, trusted, and would have a better 
understanding of its clients needs as it would be designed with 
them in mind. 

 It would do well to have a mix of service users among its staff & 
board. 

 It may be in a better position to fight against any attempt to reduce 
its funding by departments of government or local authority. 
 

 

Question 7 

For people to live independent lives it is important that 
they are not unfairly treated or feel unequal 

Are there issues that may make people feel this way? 

Can we improve things for people who feel this way? 

Delegate feed-back 

 People are already feeling unequal due to all the changes towards 
benefits.  You can’t be equal in society if you are not able to 
participate on every level. 

 People are concerned and anxious about what happening all 
around with changes this has an effect on people’s mental health 
and causes more stress on other services 

 Without the ILF Fund our lives would not be equal 
 Due to this the ILF should remain as trust within Scotland and 

opened out to other people to make this more equal.  The Scottish 
Government should put more funding into this and be seen as 
having a commitment.  

 Inequality for those living in rural areas affects their quality of life in 
many ways, this could impact them socially with the difficulty of 
recruiting PAs. 

 Staff must be trained adequately on the Equality Act. 
 Advocacy needed for service users & their families. 
 Latest DWP overhaul leaves disabled people described as 

scroungers, this must be addressed. 



Delegate feedback 
 
The consensus of the 30+ delegates that attended felt it was a 
valuable exercise, which gave them a clearer understanding of the 
situation. They were pleased that they had the opportunity to have 
their say and join with others in helping to steer the direction that 
they believe is the correct one for ILF in the future. 
 
 
 
Information compiled by Ayrshire Independent Living Network on 
behalf of recipients of ILF funding and other interested parties 
living or working throughout Ayrshire. 


