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Dear Chris, 

 

RAE RESEARCH STRATEGY CONSULTATION 2016-2021 

 

The Scotch Whisky Association (SWA) is the industry’s representative organisation and aims 

to protect and promote Scotch Whisky worldwide. Our member companies include distillers, 

blenders, bottlers and brokers of Scotch Whisky, representing over 90% of the industry. We 

welcome the opportunity to respond to this consultation. 

 

Scotch Whisky makes a vital contribution to the Scottish economy – generating over £3 

billion each year in Gross Value Added (GVA), employing over 10,000 jobs directly in 

Scotland and supporting 35,000 jobs. The industry invests over £1 billion every year across 

its Scottish supply chain. 

 

In Scotland, Scotch Whisky is the largest industry in value terms after oil and gas and we are 

seen as a modern, vibrant and innovative sector.  Worldwide sales are increasing year on 

year to such an extent that the industry is in the middle of a multi-billion pound investment 

programme to increase production capacity.  Scotch Whisky cannot be made without malting 

barley and the industry therefore relies on a sustainable supply of this raw materials. Due to 

recent expansion, the Scotch Whisky industry is now the largest end user for malting barley 

in the UK.    

 

Our research and science needs are extremely broad reach from cereal science right through 

to innovation in our downstream supply chain (for example identifying low-carbon packaging 

or ensuring the ‘greenest’ possible Scotch Whisky distribution worldwide). 

 

The James Hutton Institute is the centre of expertise in the UK for Barley Excellence and we 

would wish that the important work it undertakes to support the sustainability of the Scotch 

Whisky industry is suitably recognised by, and that funding flows to it, from the Scottish 

Government.   

 

The industry is committed to buying locally wherever possible and 88% of malted barley is 

from local (Scottish) sources.  Figures for 2010 show that the industry used a total of 1.1 

million tonnes of cereals, roughly 52% of which was wheat and the remaining 48% malted 
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barley.   Distillers prefer cereals varieties which are likely to be resilient to the predicted 

effects of Climate Change and to contribute to lowering the carbon footprint of distilling.  

This reflects our own sustainability commitments through the Scotch Whisky Industry 

Environment Strategy.   

 

There is an opportunity for Scotland to become the world leader in barley research.  To 

enable the delivery of this we would like to see the development of a Centre of Excellence 

in cereals – particularly barley, in Scotland that will underpin the growth, jobs and future 

success of this cluster of industries central to the Scottish rural economy.     

 

Finally, we would also like to see the Scottish Government facilitate intelligent brokerage 

between partners in business and the MRP/HEI research base. As well as promoting access to 

MRP facilities and developing the future expertise and scientific capacity needs to support 

our expanding sector. 

 

 

Yours sincerely 

 

 

 

 

 

 

Morag Garden 

Environment & Scientific Affairs Manager  
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CONSULTATION QUESTIONS 
 
Question 1: Do the 2011-2016 strategic priorities remain robust and relevant 
for the period 2016-2021? 
 

Yes, the strategic priorities do remain relevant.  However, by far the most 
important one is “Supporting innovation and the economy” and this priority 
should be given greater importance and prominence. If this priority is 
achieved then all the others to do with scientific excellence, resilience 
impact and collaboration must also have been achieved. Innovation and the 
economy can only be supported by world class R&D which reflects the 
economic needs of the priority business sectors.  This in turn is only 
achieved through science which is resilient, excellent, and collaborative in 
nature.    
 

 
Question 2: Do these ‘enabling principles’ set the right context or should 
additional principles be adopted? 
 

Overall, SWA is supportive of the enabling principles identified in the 
consultation.  We would wish for an additional principle to be included which 
ensures the science base has an outward facing focus on the needs of end 
users. Without this additional principle there is risk of the science straying 
into academic territory where research for academic curiosity alone is the 
driving force.  
 
Possible ‘enabling principles’ to facilitate this output could include:-  

 Facilitating intelligent brokerage between partners in business and 
the MRPs 

 Encouraging the sharing of knowledge between the research base 
and business 

 
 
We would also wish to see the ‘enabling principles’ encourage the 
continuation of a strong academic sector in Scotland which will develop the 
future scientific capability and also work in partnership with the MRPs on 
common research topics.   
 

 
Question 3: Are the high level outcomes sufficiently clear, if not, what changes 
would you propose?   
 

The specific policy outcomes listed under the three high-level research 
themes are excellent and to be welcomed.  
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We particularly welcome specific policy outcomes relating to: 

 Safe food and secure food supply chains 

 Healthy and sustainable diets 

 Diverse and resilient energy supply chains 

 Innovative and competitive rural economy  

 Profitable and sustainable food and drink sector 

 Optimised climate change mitigation and adaptation strategies 

 Food security and sustainable intensification 

 Integrated management of water and land resources  
 
The SWA would wish the currently proposed ‘development of low carbon 
and efficient waste management systems’ to be re-worded to correlate 
better with European Commissions Road Maps e.g. ‘Transition to a low 
carbon economy and maximising resource efficiency’.  
 
Other priority outcomes which may wished to be considered include: 

 How to manage the change in biodiversity in an adapting climate 

 Better understanding of the wider Government policy decisions on 
Scotland’s effectiveness in dealing with emerging plant diseases. 
Explore the creation of possible barriers when innovative and 
emerging technologies are not supported. 

 Explore the opportunities of identifying food groups to be farmed in 
Scotland which supports the improvement of the nation’s diet  

 Modelling and understanding the impacts of a changing population in 
Scotland and its impacts on food security.  
 

 

 
Question 4: Are the three broad themes identified an appropriate way of 
structuring our work?  If not, what alternatives should be considered? 
 

The themes add little to the structuring of the work. It is confusing and 
difficult to understand the relationship between the ‘strategic priorities’, 
‘enabling principles’ and ‘research themes’. One set of guiding principles or 
themes is sufficient. What is important is getting the supporting research for 
the high level outcomes correct and this should be the focus of the strategy. 
 
The themes seem to be a variation of 3 main pillars of sustainability e.g. 
environment, economy and society.  Aligning the research programme with 
straight forward terminology may assist clarity.  
 

 
Question 5: How can the SG maximise the benefits of on-going investment in 
the MRPs to build and benefit from connectivity with the wider science base? 
 

According to the Office of National Statistics, businesses in the UK spent 
£17107m on R&D compared to £9689m by Government. Forming closer 
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links between MRPs and HEIs will not be as important as links between 
MRPs and businesses which have a major interest in the application of 
science results. Priority must be given to forming these links that are 
presently poor and do not include the whole supply chain. For example the 
Scotch Whisky Industry is the major user of cereals particularly barley and 
wheat in Scotland and our sector should have better links with MRPs and 
HEIs.   
 
We would also like to see government facilitate intelligent brokerage 
between partners in business and the MRP/HEI research base. As well as 
promoting business access to MRP facilities and developing expertise and 
capacity in innovation research. 
 

 
Question 6: What are your views of the performance and operation of the CoEs 
to date, are there any additional areas that would benefit from such support? 
 

There is an opportunity for Scotland to become the world leader in barley 
research. The entire Scotch Whisky Industry (which by law must keep spirit 
production in Scotland) is entirely dependent on the supply of new high 
yielding barley varieties. Allied to this the malting industry and primary 
produces are largely Scotland based (88% of all malting barley is grown in 
Scotland). The future security, resilience, and sustainability of the Scotch 
Whisky Industry, Malting Industry, Cereal Farmers and all the allied 
suppliers in Scotland depend on a supply of new barley varieties. For 
instance the threats of climate change and lack of genetic knowledge by 
plant breeders are already apparent. There should be a CoE dedicated to 
cereals particularly barley in Scotland that will underpin the growth, jobs and 
future success of this cluster of Industries central to the Scottish rural 
economy.    
 
The Scotch Whisky Association is supportive of the continuation of the CoE 
covering water and climate change as these are important areas for the 
distilling industry.  To date the industry involvement with these CoE has 
been limited and we hope as they evolve there will be a drive to better 
engagement with Scotland’s businesses, as they have a critical part to play 
in both the development and delivery of national policy.  
 

 
Question 7: Do you agree with the SG’s proposal to end support for SPs and to 
explore alternative mechanisms to strengthen engagement between its 
investment in research and the business sectors it aims to support? 
 

Yes, in general agreement; new mechanisms on engaging Industry should 
be explored and implemented. Importantly, the Strategic Research 
Programme Board should have some transparent mechanism either 
through membership of the Board or sub-groups where key business 
sectors dependant on the Scottish rural economy and are end users of the 
science are consulted on the science priorities.    
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Question 8: Do you have any proposals for how the research portfolio can 
better link to the business community to deliver the desired outcome? 
 

The Scotch Whisky Association would be keen to meet and discuss 
alternative mechanisms to facilitate intelligent brokerage between partners 
in business and HEI research base. 
 
As an example, there are specialist technology transfer companies 
throughout the UK whom should be engaged. The Scotch Whisky Research 
Institute is a research and technology organisation (RTO) set up by the 
distilling industry to facilitate technology transfer into companies and to 
bridge the gap between research and application. Their knowledge of both 
the research needs and how research findings can be applied to the 
distilling industry should be used to help guide RESAS priorities. 
 

 
 
 
 
Question 9: Is the purpose and value of underpinning capacity sufficiently 
clear, if not how can it be improved? 
 

Purpose and value is not sufficiently clear to the end-users of the research 
e.g. businesses  and we would be happy to meet with Scottish Government 
to explore options on how to improve this engagement.  
 

 
Question 10: Do you have any views regarding the performance and use of the 
Contract Research Fund including how it could be improved? 
 

We have no specific viewpoints but we welcome any approach which 
provides support to the MRP to lever match funding through partnership 
research projects both in the UK and internationally.  
 

 
Question 11: Could the overall delivery model be further simplified in a way 
which still enables SG to meet its strategic priorities for the portfolio, if so 
how? 
 

No comment 

 
Question 12: Do you have specific suggestions as to how the RESAS research 
strategy can contribute to the delivery of the objectives of the CAMERAS 
partnership? 
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No comment  

 
Question 13: Do you have any suggestions for developing the partnership with 
other research funders? 
 

No comment 

 
Question 14: Do you have any particular suggestions as to how greater 
engagement with the HEI sector might be achieved? 
    

No comment 

 
Question 15:  Are the research outputs from the RESAS portfolio of research 
readily accessible or can this be further improved, if so how? 
 

While the research results are readily available they are often in a form that 
makes it difficult to apply. The advances outlined in a particular piece of 
work should include the mechanism and the groups and businesses that 
have an opportunity to apply or use the results in their operations. For 
example the Scotch Whisky Industry can and does influence the take up of 
cereal innovation through its cereal specification which is communicated to 
MRPs, plant breeders and the supply chain. This provides ‘market pull’ 
which necessitates the uptake of research outputs. This model should be 
used more by end users of the science outputs. 
 
In general, we would like to see the Scottish Government encourage the 
sharing of knowledge between the research base and business – through 
people, networks and events.  
 

 
Question 16:  Is the current performance management approach fit for purpose 
or can it be improved, if so how? 
 

The current approach is excellent at monitoring the direction and 
performance of the research portfolio. Where it is lacking is in monitoring if 
end users are using the research outcomes and, importantly, how the 
research portfolio is contributing to the high level outcomes desired in the 
Research Strategy. An assessment should be made of the various projects 
in the strategic programme as to which of the higher level outcomes they 
contribute to, how this will be achieved and if, indeed, the project did 
succeed in this. This will require consultation and engagement with the 
stakeholders in the rural economy such as the Scotch Whisky Industry.  
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