
CONSULTATIONQUESTIONS 

Overall Approach 

This consultafion reflects a confinuatton and development of the Scottish 
Governments current approach for mentaf health, there is a general consensus that 
the broad direction is right but we warit to consult on: 

• the overall structure of the Strategy, which'has been organised under 14 broad 
i • rgoufbprî ^̂ ^ are the right outcomes; 
;!•! '̂ hetĥ ^̂ ^̂ ^ in the key challenges identified; 
• In addition to exisfing work, what further actions should be prioritised to help us to 
!!v! .; r̂^̂^ . *. • V-

Please see attached document, this response is also supported by the 
Prison Officers Associatton. 

MHconsultation.docx 

Improvement Challenge Type 1 

VVe know where we are trying to get to and what needs to happen to get us 
there, but there are significant challenges attached to implementing the 
changes. Ap example of this is the implementation of the Dementia Strategy, there 
is a consensus that services fpr people with demenfia are often not good enough 
and we already know about a range of actions that will improve outcomes. However 
some of these changes involve redesigning the way services are provided across 
organisational boundaries and there are significant challenges attached to doing this. 

Qilestibi 1: ;Jiithese situatibhl^we are!!:;kieh tb there is any 
addittonal acfipn that could,,h^pkeri iat!!^ations^^^ to support local .areas to 
implement the required changes. 

Comments, 



Improvement Challenge Type 2 

We know we need to improve service provision or that there is a gap in 
existing provision, but we do not yet know what changes would deliyer better 
outcomes. Supporting services to improve care for people with developmental 
disorders or traUma are two areas where further work is needed to identify exactly 
what needsto happen to deliver improved outcomes. ' : 

Question 2: In these situations, we are keen to get your views on what needs to 
happen next to develop a better understanding of what changes would deliver better 
outcomes. 

Comments 

Outcome 1: Peopie and communities act to protect and promote their mental 
health and reduce the likelihood that they will become unwell. 

Question 3: Are there other acfions we should be taking nafionally to reduce self 
harm and suicide rates? 

Comments 

QUestioh 4; VVh^fefurther aptibrî ^ to reduce the stigma of 
mental illrib^siiandilllheaitharidlfbr^ 

Comments 



;QbieSfibri!!!5iHPyyidb^\^ 
stiigma fbiiddress!the chaife tb!a|li^sb!dischniiria^ 

Quesfion 6; What other acfions should we be taking to support promotion of mental 
wellbeing for individuals and within communities? 

Comments 

Outcome 2: Action is focused on early years and childhood to respond quickly 
and to improve both short and long term outcomes. 

Question •7;:!What;:idd if ilm 
!inipiipve!'accessJaeAiyiH!S?!,y-;^ ddd.:'^"'-'^dd'i;-i^dd^]:-'-'^d-, ,•':;;.'- ••'!!''' 

Comments 

Qu^tibriii;^; Wha!^ do NHS Boards need to support 
jmpipmentation pf ! f | ^ i . ^ ^ to specialist C A M H S ? 

Comments 



Outcbme 3: People have an understanding of their own mental health and if 
they are not well take appropriate action theriiselves or by seeking help. 

1 Comments 

Qufstibri 10f-WIVat: apprbae need Jb erippurage peppleifp "̂ eel< help; w!ieh| 
.thbf!?ieed„.fp? ' • .', 

! Comments 

Outcome 4: First contact services work well for people seeking help, whether 
in crisis or otherwise, and people move on to assessment and treatment 
services quickly. ^ • ' ' < . . - ' . -•'•-', 
Quesfion 11: What changes are needed to the way in which we desigri sen/ices so 
we can identify mental illness and disorder as early as possible and ensure quick 
access to treatment? . -̂. •' i-.i!"!!̂ '!:'!;!"!', 'i • •!!!i-^!;!:!!-"';;:•^d^d/- -iii.- V • ''-!'--.!;:•!= - '".!:'-:.:-"i 

Comments 



Outcome 5: Appropriate, evidence-based care and treatment for mental illness 
is available wiien required and treatments are delivered safely and efficiently. 

Quesfion 12; What support do NHS Boards and key partners need to apply service 
improvement approaches to reduce the amount of fime spent on non-value adding 
activities? 

Comments 

•Questipri! 13v i t ^ i i i a ^ ^ Boards and key p^iliiiiiyriebb!^ 
Care Pathways into practice? : ! 

I Comments 

- L !.,̂ -:̂ „ 

Outcome 6: Care and treatment is focused on the whole person and their 
capability for growth, self-management and recovery. 

:Q!ie^fip!pl4::'H(iliil^ie;:cbhfi iiri service 
ilsign|^iirid;,de^^ !:i!;i;;!!;!H!i-;!!. ,;:,,;-'!.!!!;.•" -.•.-,•'! ,'•.. 

! Comments 

:Qi!je|fibri;vl;5![Wh!af 
staff to c 

Comments 
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?<3iuiesti||;!l-6:i HbwSd^ 
iGbrifre!l!ihd'valiMs-based a^^ caii?!n!!iiienfalheaifh!;s^ 

j Comments 

Question 17: How do we encourage.implementafion of the new Scottish Recovery 
Indicator (SRI)? 

Comments 

t5uesitiGiiii8:!^jiJ bW baP;fliMP|pttilil:R^ 
across djffererit,profesŝ ^̂ ^̂ ^ 

I Comments 

Outcorne 7: The role of family and carers as part of a system of care is 
understood and supported by professional staff. 

Questton 19; Hpws!dcivye supppiifamilibs!^!^^ 
care and treatment? ' ' -

I Comments 

Quesfion 20: What support do staff need to help them, provide information for 
families and carers to enable families and carers to be involved in their relative's 
care? 



Comments 

Outcome 8: The balance of community and inpatient services is appropriate to 
meet the needs of the population safely, efficiently and with good outcomes. 

Quesfion 21: How can we capitalise on the knowledge and experience developed in 
those areas that have redesigned services to build up a national picture of what 
works to deliver better outcomes? 

fcomments 

Outcome 9: The reach of nientai health services is iriiproved to give better 
access to minority and high risk groups and those who might not otherwise 
access services. 

i.Quesfipn !!22:|:W information is used to monitor who is using 
!sei^ic^S:^ridib!imprp\^ of seryices? 

Comments 
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iSuestton 23:, How do we dissemiriate learriing about what is important to make 
;se!rvicesiacGiessible? 

Comments 

iauistion 2|||^^^^ services for older people, developmental disorders and 
trauria;iare there gaps, in sen/ice provision? 

Outcome 10: Mental health services work well with other services such as 
learning disability and substance misuse and are integrated in other settings 
such as prisons, care homes and general medical settings. 

Question 25: In additton to the work already in place to support the National 
Dementta Demonstrator sites and Learning Disability CAMHS, what else db you 
think we should be doing nationally to support NHS Boards and their key partners to 
work together to deliver person centred care? ' , - . 

Comments 



Question 26: In addition tb the proposed work in acute hospitals around people with 
dementia and the work identifled above with female [Drisoners, are there any other 
actions that you think should be national priorities over the next 4 years to meet the 
•chailengepf providjng an Jntegrated approach to mental health^service delivery? 

Comments 

Outcome 11: The health and social care workforce has the skills and 
knowledge to undertake its duties effectively and displays appropriate 
attitudes and behaviours in their work with service users and carers. 

Qubsfion 27:°̂  Hpv^c^i ie iSi l lp^^ (^10Tomotihg Excellence aOfos^ all 
'|palth'ia|d .spciaiicarj^^s^^ 

Comments 

••'Ciuestipp̂ s: •triif^i|tibn^ 
iplahriing arpurids t^ 
surveys that would be helpful at a national level? :; !! ;!:!!;:,!' 

Boards' workforce 
are there any other 

Comments 
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!€^ubsfibri'19: !̂ \̂ ^̂ ^ for workforce development and planning 
over the next 4 years? What is needed to support this? 

Comments 

Question 30: How do we ensure that we have sustainable training capacity to deliver 
better access to psychological therapies? • ' 

Outcome 12: We know how well the mental health system is functioning on the 
basis of national and local data on capacity, activity, outputs and outcomes. 

Questton 31: In addition to the current work to further develop national benchmarking 
resources, is there anything else we should be doing to enable us to meet this 
challenge. > . ' . 

Comments 

i Comments , 
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Outcome 13: The process of improvement is supported across all health and 
sociai care settings in the knowledge that change is complex and challenging -> 
and requires leadership, expertise and investment. 

Question 33; Is there any other action that should be prioritised for attention in the 
next 4 years that would suppoi|is!b|i/iegs to m.^it 

Comments 

Questton 34; What specifiGall|f|S^ 
i!effecti}^lyjhfegra^^ . -

i Comments 

Outcome 14: The legal frarnework promotes and supports a rights based 
model in respect of the treatment, care and protection of individuals with 
mental illness, learning disability and personality disorders. 

Ciuestipri;i3!5;i'NpvvHbpiî ^ 
Sis delivered in jine with legislative requirements? 

Comments 

12 


