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Ministerial Foreword

Diversity and equality are at the heart of policies that 
underpin education in Scotland. The Scottish Government is 
clear that there is no place for racism in our schools. 

Sadly, however, children and young people still experience 
racism in life, including in our schools. School staff 
experience racism while carrying out their work. Parents, 
carers, and families experience racism while taking part in 
the everyday activities of school life. 

It is vital that we all take action to end this. No one in a 
school community should experience racist behaviour. That 
includes children and young people, school staff, families 

or other visitors to a school. Incidents of discrimination or prejudice must be addressed 
whenever they arise and it is important that we challenge any racist behaviour in 
Scotland’s schools.

There is also a key role for education in fostering good relations, respect and 
understanding between communities, and in creating school environments which are safe, 
supportive and inclusive for all. 

This Whole School Approach to Racism and Racist Incidents was developed in collaboration 
with the Racism and Racist Incidents subgroup of the Antiracism in Education Programme. 
It reflects the knowledge, experience, and understanding of the working group in the fields 
of education and antiracism. I am grateful to the members of the working group for their 
time and commitment. 

This guidance is designed to support schools to develop and implement a consistent and 
robust approach to addressing racism and racist incidents. This can be achieved through 
actions to create a whole school anti-racist environment, including school culture and 
ethos, school policies and systems, professional learning and development for school staff, 
and the curriculum. It also means that schools have a consistent approach to responding to 
individual incidents of racism when they occur. 

This guidance forms part of our broader work with education partners at local and national 
level to embed the Anti-Racism in Education Programme guidance and commitments, 
introduced by the First Minister in January 2025. This approach involves actions on 
diversity in the workforce, leadership and professional learning and curriculum reform. 

The Scottish Government is committed to creating an education system in Scotland 
that is anti-racist, where the needs of every child are reflected, where all school staff 
are supported to work in a safe and inclusive workplace, and where the whole school 
community works together to create an anti-racist whole school environment. 

Jenny Gilruth MSP
Cabinet Secretary for Education and Skills

https://www.gov.scot/publications/anti-racism-in-education-commitment-and-guidance/
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Introduction

This guidance has been designed to assist school leaders, school staff, and local authorities 
to implement a consistent and robust whole school approach to responding to racism and 
racist incidents in schools. It should be read alongside the Addressing racism and racist 
incidents guidance.

Every child has the right to grow up fully included in their learning experience, to feel 
a sense of belonging, and to be treated with dignity and respect. When a child’s rights 
are respected, protected and fulfilled, their health and wellbeing can improve, which 
positively impacts on their learning and achievement. Children’s rights include the right 
to protection from all forms of violence (UNCRC Article 19) and discrimination (Article 2), 
and to an education which develops respect for human rights and prepares children for 
responsible life in a free society (Article 29).

The guidance is applicable to all schools, regardless of the diversity of the pupil population 
or wider community. It has been developed by the Scottish Government in conjunction 
with the Racism and Racist Incidents Subgroup of the Scottish Government Anti-Racism 
in Education Programme. It is underpinned by the Anti-Racist Curriculum Principles, the 
Anti-Racism in Education Commitment, and guidance on developing a positive whole-
school ethos and culture. It builds on Addressing Inclusion: effectively challenging racism 
in schools. Racism is understood in the context of Getting it right for every child (GIRFEC) 
wellbeing indicators, children’s rights, and human rights.

The work of the Scottish Government’s Anti Racism in Education Programme highlighted 
that many adversely racialised children and young people are experiencing racism and 
racist incidents in Scottish schools, and that schools may not have robust policies in place 
to recognise, respond to, record, and monitor incidents of racism. Robust policies and 
practices in this area play an important role in creating and reinforcing an antiracist culture 
and ethos, in upholding children’s rights, and in supporting the health and wellbeing of all 
members of a school community. 

Language used to discuss and describe racism continues to evolve. This guidance uses the 
term “adversely racialised” to describe people who have experienced racism. This term 
recognises that racism is a systemic problem where systems and structures unequally 
advantage or disadvantage people and communities based on their perceived ”race.” In 
using these terms, we consider all kinds of prejudice based on race or ethnicity to be 
included and therefore encompassed in this whole school approach. 

Why use a whole school approach?
Racism can affect all parts of a school community, including pupils, school staff, parents, 
carers, families, and the wider community. A response to racism and racist behaviour 
therefore requires a whole school approach, with cohesive, collective and collaborative 
engagement across the school community. This approach recognises the important 
contribution to be made by every member of a school community.

https://www.gov.scot/publications/addressing-racism-racist-incidents-schools/
https://www.gov.scot/publications/addressing-racism-racist-incidents-schools/
https://www.cypcs.org.uk/rights/uncrc/articles/article-19/#:~:text=Article%2019%20of%20the%20UNCRC%20makes%20it%20clear,be%20protected%20from%20violence%2C%20just%20like%20everybody%20else.
https://www.cypcs.org.uk/rights/uncrc/articles/article-19/#:~:text=Article%2019%20of%20the%20UNCRC%20makes%20it%20clear,be%20protected%20from%20violence%2C%20just%20like%20everybody%20else.
https://www.cypcs.org.uk/rights/uncrc/articles/article-29/
https://www.gov.scot/groups/racism-and-racist-incidents-sub-group/
https://www.gov.scot/groups/race-equality-and-anti-racism-in-education-programme-stakeholder-network-group/
https://www.gov.scot/groups/race-equality-and-anti-racism-in-education-programme-stakeholder-network-group/
https://education.gov.scot/media/kzobbbhi/anti-racist-curriculum-principles-june-23.pdf
https://www.gov.scot/publications/anti-racism-in-education-commitment-and-guidance/
https://www.gov.scot/publications/developing-positive-whole-school-ethos-culture-relationships-learning-behaviour/pages/1/
https://www.gov.scot/publications/developing-positive-whole-school-ethos-culture-relationships-learning-behaviour/pages/1/
https://www.respectme.org.uk/file-download/138/addressing-inclusion-effectively-challenging-racism-in-schools.pdf
https://www.respectme.org.uk/file-download/138/addressing-inclusion-effectively-challenging-racism-in-schools.pdf
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A whole school approach to racism and racist incidents aims to:

•	 positively influence school culture by fostering a shared, consistent approach to 
addressing racism and racist incidents

•	 develop a shared understanding of what racism is and how everyone in a school 
community has a role to play in challenging racism

•	 consider how all areas of school life can contribute to and support the school’s anti-
racist approach

•	 challenge traditional structures that can perpetuate racism and uphold disadvantage 
to some communities over others

Developing a whole school response to racism and racist incidents involves general actions 
to create a whole school antiracist environment, which includes everyone, and targeted 
responses to incidents of racism. 

Universal actions Targeted responses

•	 Staff professional learning and 
development

•	 School culture and ethos

•	 Curriculum, learning and teaching

•	 Policies and systems

•	 Responding to a person experiencing a 
racist incident

•	 Responding to a person who has 
displayed racist behaviour

•	 Responding to the wider school 
community

Schools often work with a wide range of partners to support children and young people. 
It is recommended that schools engage with partners to keep them informed about the 
school’s anti-racism work and involve them where there may be opportunity to do so. 

Legal Status
While schools have relevant legal duties (Annex A), this guidance is non-statutory and 
is designed to assist public, grant-aided and independent schools. The guidance is not 
prescriptive, and each school should assess their specific circumstances on a case-by-case 
basis. Public, grant-aided and independent schools are responsible for ensuring that their 
policies, practices, and information take full account of relevant legislation and policy. It 
is for education authorities, the managers of grant-aided schools and the proprietors of 
independent schools to take their own legal advice on such matters.



04

What do we mean by ‘racism’?

‘Race’ is a historical social construct and no longer considered scientific reality. For this 
reason, people who experience racism can be described as having been ‘racialised’. It is 
important to recognise that racism is not a direct result of differences in nationality, skin 
colour, religion or ethnicity, but rather a result of historical systems of oppression that 
give some groups more power and privilege than others. More information is available on 
Education Scotland’s Promoting Anti-Racist Education in Scotland.

Under the Equality Act 2010 and the Public Sector Equality Duty, education authorities 
have a duty to eliminate unlawful discrimination, harassment and victimisation, advance 
equality of opportunity between people who share a protected characteristic and those 
who do not, and foster good relations between people who share a protected characteristic 
and those who do not.

Guidance on identifying racism can be found in the Addressing racism and racist incidents 
guidance, including 

•	 Race and the Equality Act 2010

•	 the impact of racism on children and young people

•	 what is a racist incident

•	 how to distinguish racism from bullying

There may be occasions where incidents involve elements of both racism and  religious 
prejudice and discrimination such as antisemitism or islamophobia. In these cases, it is 
important that the response and record reflects both factors, and that children and young 
people, or adults, affected are supported accordingly. 

Any child or young person can be affected by racism in school, whether they are adversely 
racialised or not. Recurring or unaddressed racist incidents may create a perception that 
prejudice, disrespect, and racism will be tolerated. This may increase the risk of bullying 
for all students and lead to a reluctance to report incidents. 

Policies and systems

https://blogs.glowscotland.org.uk/glowblogs/promotingraceequalityandantiracisteducation/home/dealing-effectively-with-racist-bullying-and-racist-incidents/terminology/
https://www.gov.scot/publications/addressing-racism-racist-incidents-schools/pages/2/
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Universal Actions: Creating a whole school  
anti-racist environment and ethos

The term ‘anti-racist environment’ is used to describe a setting in which all elements of a 
school community work together to proactively address and challenge racism that exists 
within the school community and within wider society. Schools will be mindful of how 
racism and racist incidents may be likely to manifest in their own local contexts, and can 
consider the development of their whole school approach in light of this. 

The role of Local Authorities and school leaders
Under the Public Sector Equality Duty, Local Authorities and school leaders have a 
duty to promote positive relationships and proactively safeguard against racism and 
discrimination, understanding those as a source of serious harm for learners (UNCRC 
Articles 2 and 19), colleagues, families, and wider community members. School leaders 
have a responsibility to identify, implement, and model any change that is necessary for 
schools to adopt as part of a whole school approach to anti-racism.

The role of school staff
A vital step in responding appropriately to racism is in recognising the different ways that 
racism can manifest in school. This requires that all school staff are supported to engage 
in professional learning and collegiate discussion to develop understanding of the nuances 
of racism and anti-racism, with the language to name it and engage confidently and 
sensitively with the subject. This is referred to as ‘racial literacy’. 

Equality is a key aspect of teachers’ Professional Standards Code of Professionalism 
and Conduct and teachers play a key role in modelling anti-racism. The Anti Racism in 
Education Commitment promotes a commitment to continual personal and professional 
learning to develop a high level of racial literacy for all school staff. 

The role of children and young people 
All children and young people have a right to have opinions and for these opinions to be 
heard and taken seriously (UNCRC Article 12). All children and young people therefore 
have a role to play in creating a whole school anti-racist environment, as part of their 
learning in becoming responsible and active citizens. Recent work by the Children’s 
Parliament showed that children and young people have a strong desire to learn about 
how to stand up to racism. Their Calls For Action outline what they believe adults should to 
do support them, including helping children and young people to identify racism and how 
it hurts people.

Consultation with children and young people should always involve two-way 
communication and provide opportunities for views to have an impact on the development 
of policies. Scottish Government has produced guidance to support the involvement of 
children and young people in decision making.

Pupils with lived experience of racism will be well-placed to identify the impact of racism 
and how school staff can best support them. However, they may feel unable, unsafe, or 

What do we mean by ‘racism’?

‘Race’ is a historical social construct and no longer considered scientific reality. For this 
reason, people who experience racism can be described as having been ‘racialised’. It is 
important to recognise that racism is not a direct result of differences in nationality, skin 
colour, religion or ethnicity, but rather a result of historical systems of oppression that 
give some groups more power and privilege than others. More information is available on 
Education Scotland’s Promoting Anti-Racist Education in Scotland.

Under the Equality Act 2010 and the Public Sector Equality Duty, education authorities 
have a duty to eliminate unlawful discrimination, harassment and victimisation, advance 
equality of opportunity between people who share a protected characteristic and those 
who do not, and foster good relations between people who share a protected characteristic 
and those who do not.

Guidance on identifying racism can be found in the Addressing racism and racist incidents 
guidance, including 

•	 Race and the Equality Act 2010

•	 the impact of racism on children and young people

•	 what is a racist incident

•	 how to distinguish racism from bullying

There may be occasions where incidents involve elements of both racism and  religious 
prejudice and discrimination such as antisemitism or islamophobia. In these cases, it is 
important that the response and record reflects both factors, and that children and young 
people, or adults, affected are supported accordingly. 

Any child or young person can be affected by racism in school, whether they are adversely 
racialised or not. Recurring or unaddressed racist incidents may create a perception that 
prejudice, disrespect, and racism will be tolerated. This may increase the risk of bullying 
for all students and lead to a reluctance to report incidents. 

Policies and systems

https://www.equalityhumanrights.com/guidance/public-sector-equality-duty-psed
https://www.cypcs.org.uk/rights/uncrc/articles/article-2/
https://www.cypcs.org.uk/rights/uncrc/articles/article-2/
https://www.cypcs.org.uk/rights/uncrc/articles/article-19/
https://www.gtcs.org.uk/knowledge-base/categories/professional-standards
https://www.gtcs.org.uk/knowledge-base/categories/professional-standards
https://www.gov.scot/publications/anti-racism-in-education-commitment-and-guidance/pages/principles/
https://www.gov.scot/publications/anti-racism-in-education-commitment-and-guidance/pages/principles/
https://www.cypcs.org.uk/rights/uncrc/articles/article-12/
https://www.childrensparliament.org.uk/our-work/anti-racist-education/
https://www.gov.scot/publications/decision-making-children-and-young-peoples-participation/
https://www.gov.scot/publications/decision-making-children-and-young-peoples-participation/
https://blogs.glowscotland.org.uk/glowblogs/promotingraceequalityandantiracisteducation/home/dealing-effectively-with-racist-bullying-and-racist-incidents/terminology/
https://www.gov.scot/publications/addressing-racism-racist-incidents-schools/pages/2/
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unwilling to share their experiences and should not feel compelled to do so. The approach 
taken should recognise the importance of balancing engagement with children and 
young people whilst being sensitive to the emotional load that this may place on them, 
particularly adversely racialised children and young people. 

Anti-racist clubs
An Anti-Racist Club can be a useful tool for supporting people who experience racism, 
empowering pupils to support anti-racism, and building racial literacy within school 
communities. Other Equalities clubs and Pupil Councils can sometimes support the same 
functions, however this is dependent on whether adversely racialised children and young 
people participate in these clubs. 

An anti-racist club should always be part of whole school measures to address racism, and 
should not be a standalone action. The valuable staff resource needed for clubs should be 
considered ahead of committing to plans to establish a club.

Education Scotland runs a monthly Anti-Racist Clubs Network meeting for educators 
interested in finding support to set up or run an anti-racist club for pupils, staff, or 
parents in their schools and learning establishments. Any educator interested in setting 
up an anti-racist club can sign up to the Anti-Racist Clubs Network. 

The role of parents, carers and families
Parents, carers, and families play an important role in creating a whole school anti-racist 
environment.1

Collaboration with parents, families and carers helps children and young people to have 
continuity of values at home and school. 

Schools should:

•	 work to amplify the voices of parents, carers, and families from adversely racialised 
communities 

•	 engage with parent councils about racism and work to build racial literacy in 
partnership with parents from all backgrounds

•	 recognise that parent councils may not be representative of the parent body, and 
work to remove barriers to participation

•	 create meaningful opportunities to support and encourage all families to engage 
and share their views, for example one-to-one conversations, anonymous feedback 
opportunities, or group meetings, and accessible communications. 

•	 ensure that families do not feel obligated to take part in anti-racism work, recognising 
the emotional load that this may place on some families

Schools can also consider how to support their parent councils to develop relationships 
and engage with all families in the school community. Please see Resources: engaging with 
parents, carers, and families.

1	 Section 1 of the Scottish Schools (c) Act 2006 (legislation.gov.uk)

https://padlet.com/edspll/anti-racist-clubs-network-q-a-resources-z33vagv8jbelsa7k
https://forms.office.com/Pages/ResponsePage.aspx?id=R3T3DoMQ7E24nyfHZQdoQLoVabi1IllIsrFKfvNLSNFUNU9XUTFJNTVNN0szRklGQUhQUzU4MDVUMy4u
http://legislation.gov.uk
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Practical approaches to a whole school anti-racist environment 
There are several key areas in which schools can focus actions to develop and amplify a 
whole school anti-racist environment which are set out below.

Support for children and young people who experience racism

Support for school staff  who experience racism

A supportive environment for adversely racialised parents, carers, and families

A whole-school anti-racist environment

Curriculum, 
learning and 
teaching

School culture 
and others

Professional 
learning and 
development

Policies and 
systems

1. School culture and ethos
School culture and ethos play a critical role in setting expectations among all members of 
the school community of the standards of behaviour that are expected, and what happens 
when behaviour falls short of expectations. 

Action which schools can take include:

A. Setting clear expectations with all members of the school community: This can include 
work on school vision, values and aims; pupil assemblies; regular sharing of messages 
through planned communications with parents, carers, and families; sharing of policies 
and practices; collegiate time and shared professional learning opportunities. Scottish 
Government guidance on fostering a positive, inclusive and safe environment in schools 
has information on how schools can work with the whole school community to develop 
its values, ethos and expectations. All school staff have a key role in demonstrating the 
attitudes and behaviours associated with anti-racism.

B. Listening to pupil views: see The role of children and young people. Ways in which 
schools and education authorities can support and engage pupils on approaches to respond 
to racism and racist incidents include: 

•	 creating meaningful opportunities for pupils to engage in the development and 
delivery of anti-racist education in the curriculum, aligned to the Anti-Racist 
Curriculum Principles

•	 considering children and young people’s views in the development of school policies 
(for example school uniform) 

https://www.gov.scot/publications/fostering-positive-inclusive-safe-school-environment-guidance/pages/1/
https://www.gov.scot/publications/fostering-positive-inclusive-safe-school-environment-guidance/pages/5/
https://education.gov.scot/media/kzobbbhi/anti-racist-curriculum-principles-june-23.pdf
https://education.gov.scot/media/kzobbbhi/anti-racist-curriculum-principles-june-23.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2024/09/school-uniform-clothing-guidance-schools-education-authorities/documents/school-uniform-clothing-scotland-guidance-schools-education-authorities/school-uniform-clothing-scotland-guidance-schools-education-authorities/govscot%3Adocument/school-uniform-clothing-scotland-guidance-schools-education-authorities.pdf
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•	 engaging with pupil equalities groups, anti-racist clubs, focus groups, and pupil voice 
processes, to hear pupil opinions and views

•	 gathering qualitative data about pupil experiences through pupil surveys

C. Prioritise racial literacy: Schools should provide support for all staff to develop racial 
literacy including time resource for professional learning and collegiate dialogue.

D. Discuss racism and the harm it can cause with openness and transparency: 
Environments where everyone can discuss racism openly, honestly, and with a willingness 
to learn and be accountable, helps foster an anti-racist culture. 

E. Consider intersectionality: Any response to a racist incident should consider whether 
there are other forms of discrimination involved. This will help to identify ways in 
which adversely racialised children and young people may experience multiple forms 
of discrimination at once. An anti-racist whole school culture and ethos can support 
interconnected inclusive approaches, such as LGBT inclusion, support for children with 
additional support needs, and responding to gender based violence.

F. Promote inclusion and shared experiences: The confidence of all learners is enhanced 
when their heritage and culture are equally recognised, explored, respected and valued. 
Some actions to support this may include:

•	 measures to ensure everyone’s names are pronounced correctly, such as phonetically 
spelling out all names

•	 consider ways in which to include the religious, cultural and linguistic backgrounds of 
all pupils and staff in the everyday practice of the school and teaching (UNCRC Article 
30)

•	 embed a ‘mirrors and windows’ approach to curriculum design that ensures that 
learners see themselves and the lives of others in what they learn, and recognise 
the importance of respecting their own and others’ identities. Further information is 
available from Education Scotland

G. Increase diversity within the teaching staff: A diverse workforce brings benefits for all 
learners and staff, regardless of their ethnicity. Adversely racialised learners’ attainment 
is positively impacted when their teacher is from an adversely racialised background. 
Education Scotland’s guidance on Promoting race equality and anti-racist education for 
schools sets out information on school leaders’ responsibilities to ensure recruitment 
practices adhere to equalities legislation. Scottish Government have developed an action 
guide for local authorities on Increasing and retaining minority ethnic teachers.

https://education.gov.scot/resources/equalities-policy-guide/
https://lgbteducation.scot/
https://www.gov.scot/policies/schools/additional-support-for-learning/
https://education.gov.scot/media/e1ykcihd/promoting-and-developing-race-equality-and-anti-racist-education.pdf
https://education.gov.scot/media/e1ykcihd/promoting-and-developing-race-equality-and-anti-racist-education.pdf
https://www.cypcs.org.uk/rights/uncrc/articles/article-30/
https://www.cypcs.org.uk/rights/uncrc/articles/article-30/
https://education.gov.scot/media/zzuf2vnm/iwe-mirrors-and-windows-information-note-informed-level.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Feducation.gov.scot%2Fmedia%2Fnodjnwfm%2Fiwe-mirrors-and-windows-informed-level.pptx&wdOrigin=BROWSELINK
https://education.gov.scot/media/e1ykcihd/promoting-and-developing-race-equality-and-anti-racist-education.pdf
https://education.gov.scot/media/e1ykcihd/promoting-and-developing-race-equality-and-anti-racist-education.pdf
https://education.gov.scot/resources/promoting-race-equality-and-anti-racist-education/
https://www.gov.scot/publications/increasing-retaining-minority-ethnic-teachers-action-guide-local-authorities/
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2. Curriculum, learning and teaching 
Curriculum 

Opportunities to embed and amplify anti-racism exist across the curriculum with particular 
connections through social studies, health and wellbeing, global citizenship, and the life 
and ethos of the school. All young people should learn about anti-racism as part of the 
Responsible Citizen education capacity that fosters respect for others and a commitment 
to participate responsibly in political, economic, social and cultural life.

The Anti-Racist Curriculum Principles, the associated Calls to Action and anti-racist 
resources for educators have been designed to support educators, leaders and learners 
understand what an anti-racist curriculum can mean in practice.

Schools should use the Principles to

•	 identify key aspects of learning around racism and anti racism for further 
development in the curriculum, such as the difference between individual and 
systemic racism, its impacts, and how it intersects with other types of injustice

•	 promote the co-design of an anti-racist curriculum with learners

•	 support professional learning and self-evaluation for staff

•	 assist school staff to prepare for occasions when discussion of diversity or race in the 
classroom may lead to incidents of racism between learners

Curriculum topics and materials can, at times, be biased or racist in the content, tone 
or assumptions of the materials. School staff should be alert to this possibility and 
critically review materials. 

Learning and Teaching

GTCS Standard for Career-Long Professional Learning requires teachers to ‘recognise, 
see and acknowledge the value in everyone and have a deep awareness of the need for 
culturally responsive pedagogies.’ 

Learning and teaching approaches promote anti-racism when they:

•	 are led by practitioners who have developed their own racial literacy so that they can 
readily identify bias and take steps to address it

•	 engage meaningfully with all learners’ cultural and linguistic heritages and use these 
as assets to frame and support learning and teaching

•	 move beyond acknowledgement or ‘celebration’ of diversity, and instead incorporate 
opportunities for learners to use and sustain their home culture during lessons

•	 provide ‘mirrors and windows’: opportunities to see positive representation of 
one’s own identity throughout the curriculum, learning and teaching, as well as 
opportunities to explore diversity

•	 purposefully create opportunities for recognising and exploring perspectives, for 
example through skilful questioning and collaborative learning as well as through 
curricular planning

https://education.gov.scot/curriculum-for-excellence/about-curriculum-for-excellence/the-purpose-of-the-curriculum/
https://www.antiracisted.scot/
https://www.antiracisted.scot/
https://www.gtcs.org.uk/documents/the-standard-for-career-long-professional-learning
https://education.gov.scot/media/zzuf2vnm/iwe-mirrors-and-windows-information-note-informed-level.pdf
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•	 support children to make links between their own cultural context and others, 
understanding how cultures interconnect and share commonalities

•	 create explicit opportunities for critical thinking about power and privilege as 
experienced by different communities

•	 challenge stereotypes and deficit thinking

•	 create opportunities for teachers to develop skills in pedagogies that support an 
antiracist classroom environment, such as global citizenship education and culturally 
responsive and sustaining practice 

School leadership should support staff to consider how to incorporate anti-racism into 
their teaching and learning approaches

3. Professional learning and development
Professional learning about anti-racism can support teachers and school leaders to:

•	 grow and develop the skills and confidence to engage in anti-racism work, including 
racial literacy

•	 engage pupils in safe and constructive dialogue around racism

•	 identify and challenge negative attitudes and behaviours

•	 reflect on their own beliefs, attitudes, assumptions, and unconscious bias 

All educators and leaders should:

•	 ensure staff at all levels are able to promote and engage in high quality professional 
learning about anti-racism, with opportunities for planned professional dialogue

•	 support the development of racial literacy

•	 foster a culture of collaboration on anti-racism work

•	 encourage accountability and sharing of learning throughout the school 

Further detail about the role of educators and leaders is outlined at Breaking the mould

Building Racial Literacy Programme

Education Scotland and a range of co-design partners have developed the Building 
Racial Literacy (BRL) programme for school staff. The BRL programme runs throughout 
the year. 

If your school is seeking further support with anti-racism education and the BRL 
programme is not currently accepting applications, you may wish to connect with local 
Antiracist Mentors. Mentors are BRL alumni who have undertaken additional training 
to support antiracist practice across Scotland. For more information or to make an 
enquiry, please contact: edsbrl@educationscotland.gov.scot.

https://education.gov.scot/media/kzobbbhi/anti-racist-curriculum-principles-june-23.pdf
https://blogs.glowscotland.org.uk/glowblogs/promotingraceequalityandantiracisteducation/home/professional-learning/
https://blogs.glowscotland.org.uk/glowblogs/promotingraceequalityandantiracisteducation/home/professional-learning/
mailto:edsbrl%40educationscotland.gov.scot?subject=
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4. Policies and Systems
Systems, structures, policies, or expectations, that have become established within a 
school community can have unequal and discriminatory impacts on adversely racialised 
learners, staff, and families, even if this is unintended.

Schools do not need to create a separate anti-racism policy unless they wish to do so. 
Senior leadership can take a holistic approach, in which all existing policies and procedures 
are reviewed from an antiracist perspective, in accordance with the relevant local 
authority policy framework, to ensure that they actively promote anti-racism. 

Policies and systems which schools may wish to give particular attention to include:

•	 Equalities policy: Addressing racism and racist incidents should be a key part of 
a school’s equality policy. Equalities policies should recognise the experiences of 
adversely racialised children and young people, and acknowledge that experience of 
racism and racist incidents can be a barrier to participation and inclusion. Guidance 
can be found on Education Scotland’s equalities policy guide.

•	 Relationships and behaviour policy: Consideration should be given to how this will be 
applied to incidents of racism. This will help set clear expectations with all members 
of the school community, including what to expect if an incident occurs. Scottish 
Government guidance on fostering a positive, inclusive and safe school environment 
notes that a racist incident may require immediate escalation. Consideration should 
also be given to ensure that the behaviour policies do not disproportionately affect 
particular groups. The EHRC technical guidance for schools provides an example of 
how exclusion policies might disproportionately disadvantage black boys.

•	 Anti-bullying policy: Consideration should be given to how schools will respond to 
incidents of prejudice-based bullying, or incidents of both racism and bullying, to 
ensure that these are addressed and recorded appropriately. 

•	 Special leave and religious observance: Policies that determine time off, and facility 
for religious observance during and beyond school, may indirectly or directly impact 
adversely racialised staff and learners 

•	 School uniform policy: Scottish Government has published guidance for schools on 
clothing and uniform policy. Schools should take action to ensure that their clothing 
and uniform policy does not discriminate on the basis of race or ethnicity and enables 
cultural expression, for example in hair, hairstyles and headcoverings. Schools should 
ensure that their approach includes measures to prevent and tackle stigma, bullying, 
discrimination or prejudice.

•	 Opportunities provided in school for personal achievement, clubs and activities, and 
school trips can also be examined to ensure they are fully inclusive of pupils from all 
backgrounds; for example, ensuring that there will be appropriate food available for 
all pupils on the trip, and ensuring that regular extracurricular activities are planned 
at a time that does not exclude particular groups of pupils, for example due to prayer 
times or religious festivals. 

https://education.gov.scot/resources/equalities-policy-guide/
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2025/06/fostering-positive-inclusive-safe-school-environment-guidance/documents/fostering-positive-inclusive-safe-school-environment-guidance/fostering-positive-inclusive-safe-school-environment-guidance/govscot%3Adocument/fostering-positive-inclusive-safe-school-environment-guidance.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.equalityhumanrights.com%2Fsites%2Fdefault%2Ffiles%2F2023%2FTechnical%2520guidance%2520for%2520schools%2520Scotland%2520updated%2520September%25202023.docx&wdOrigin=BROWSELINK
https://www.gov.scot/publications/school-uniform-clothing-guidance-schools-education-authorities/pages/8/
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•	 Key performance data, such as attainment, achievement or absences can be reviewed 
by school leadership to help understand their relationship to race and other protected 
characteristics in their individual local context. 

•	 Information from SEEMiS and similar systems on recorded incidents of racism can be 
used to inform appropriate targeted action to address this.
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Targeted Responses: Responding to racist incidents 
experienced by children and young people 

•	 Responding effectively to a report of a racist incident between children and young 
people is crucial in creating a culture where the whole school community understands 
that racism is unacceptable. Responses should include supporting children and young 
people, families, and staff to address an incident, and should be done in the context 
of broader school approaches to relationships and behaviour. Further guidance in 
available at Schools - fostering a positive, inclusive and safe environment: guidance - 
gov.scot. 

Detailed guidance on how schools should respond to a racist incident between children and 
young people, including information about the statutory duty to record incidents, can be 
found in can be found in the Addressing racism and racist incidents guidance, including:

•	 what to do in response to a racist incident

•	 responding to a child or young person experiencing racism

•	 responding to a child or young person displaying racist behaviour

•	 barriers to reporting

•	 responding to a racist incident involving a child or young person with additional 
support needs

•	 hate crime

•	 engaging with families following a racist incident

•	 confidentiality 

•	 supporting staff to have potentially challenging conversations 

•	 responding to the wider school community 

•	 repairing relationships

If a child or young person reports an incident of racist behaviour displayed by a staff 
member in the school, any report should be referred to senior leadership, who should 
respond in line with local authority protocols regarding staff conduct.

https://www.gov.scot/publications/fostering-positive-inclusive-safe-school-environment-guidance/
https://www.gov.scot/publications/fostering-positive-inclusive-safe-school-environment-guidance/
https://www.gov.scot/publications/addressing-racism-racist-incidents-schools/pages/3/
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Targeted responses: Responding to racism and racist 
incidents experienced by school staff

A whole school approach to anti racism should include acknowledgement that staff may 
be affected by racism in the workplace, and measures put in place to ensure that any 
incidents will be dealt with robustly. The person displaying the behaviour could be another 
staff member, a young person or a member of the wider school community. 

In line with ‘Teaching in a Diverse Scotland’, the term ‘minority ethnic’ is used to describe 
staff from an adversely racialised background in this chapter. 

Why it is important to tackle racism and racist incidents amongst staff
Everyone has a right to live free from discrimination, all the time, whether they’re at 
work or at school. Experiencing racism or a racist incident at work can have a long-lasting 
negative impact upon an individual’s mental health, as well as their sense of safety and 
wellbeing at work. Current evidence shows that racism and racist incidents against staff 
are key barriers to the successful recruitment, retention and progression of minority ethnic 
staff. 

Legislative protections for staff
Schools and Local Authorities, as employers, have a duty of care towards employees, 
a responsibility to foster good relations between groups, and to tackle discrimination. 
Relevant legislation includes:

•	 Human Rights Act 1998

•	 Equality Act 2010

•	 Public Sector Equality Duty

•	 Health and Safety at Work Act 1974 and Management of Health and Safety at Work 
Regulations 1999

•	 Hate Crime and Public Order (Scotland) Act 2021

What to do when experiencing or witnessing racism against staff 
All reports of racism or racist incidents made by a staff members should be treated 
seriously and with sensitivity. If a staff member has concerns, they should speak to their 
line manager in the first instance, or another member of senior management team. 

It is important that all staff feel safe, supported and confident to report any prejudice-
based incidents. Schools should have a clear, well-communicated procedure for steps to 
take following reports of a prejudice-based incident such as a racist incident. This may 
include: 

•	 appropriate support offered to the staff member in the immediate aftermath and in 
longer-term 

•	 a process to record and monitor incidents experienced by staff members
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•	 a risk assessment conducted and discussed with the staff member in relation to what 
mitigations or preventative steps to be taken by the employer to reduce or eliminate 
the risk of reoccurrence

•	 consideration of the response to the person who has exhibited racist behaviour

•	 provision made for review of the risk assessment, and the effectiveness of the 
measures adopted

Where possible, those reporting racism should be kept appropriately informed about the 
outcome of any investigation and how the matter was dealt with.

Often, those directly affected by racism may feel uncomfortable reporting the incident 
themselves, and may wish to involve a colleague, trade union member or member of 
Human Resources for support. 

Actions for Local Authorities and school leadership

As part of a whole school approach, school leaders should foster a culture where:

•	 racist attitudes towards staff are always challenged

•	 staff are encouraged and supported to report racism that they experience

•	 minority ethnic staff are not expected to lead anti-racism work 

•	 Staff witnessing racist incidents are encouraged to offer support to anyone affected 
and to report the incident as soon as possible

Line managers and senior leaders should understand how to support an individual 
experiencing racism and the procedures for reporting and dealing with the incident. 
Schools should recognise that staff affected by past or current experiences of racism may 
require measures to support them, for example in relation to any current safety concerns 
or mental health and wellbeing issues. It’s important to work with staff to decide what 
measures may be of help, as a trauma-informed, supportive, and empowering approach 
is most likely to promote safety and recovery. This includes being aware of different 
supports that can be offered to staff such as special leave, flexible working, employee 
assistance programme, or safety planning.

Local authorities and schools should have clear and robust policies and procedures related 
to preventing, dealing with, and recording, instances of racism and discrimination against 
staff. It is vital that this is clearly communicated to staff members. School leaders should 
ensure that all staff have access to information about school and local authority policies 
and other relevant support services if they experience a racist incident.

Reported incidents should be closely monitored in order to identify trends or emerging 
issues. This should be used to inform school improvement plans and further engagement. 
Dealing with an instance of racism against a staff member should also be treated as a 
health and safety issue and relevant local authority procedures followed.

https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2025/06/risk-assessment-guidance-violent-aggressive-dangerous-behaviour-local-authorities-educational-settings/documents/violent-aggressive-dangerous-behaviour-risk-assessment-guidance/violent-aggressive-dangerous-behaviour-risk-assessment-guidance/govscot%3Adocument/violent-aggressive-dangerous-behaviour-risk-assessment-guidance.pdf
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Supporting adversely racialised staff
School leaders should be mindful that past experiences of racism may be distressing, 
and talking about racism as part of whole-school actions to address racism and racist 
behaviour can bring up difficult feelings for those with personal experience. To manage 
this, schools should:

•	 inform all staff of training sessions ahead of time, acknowledging the potential impact 
on staff affected and reminding staff of support options

•	 allow staff to determine their own engagement with anti-racism work in school, for 
example by inviting staff to volunteer rather than appointing them

•	 make it clear that staff affected by racism should not feel any pressure to share their 
experiences

•	 outlining what steps a member of staff could take if they have any concerns.
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Targeted Responses: Responding to parents, carers, 
and families who experience racism in a school setting

Parents, carers, and family members play an important role in developing a whole school 
approach to anti-racism. However, adversely racialised parents, carers, or family members 
may also experience racism or racist behaviour when participating in school community 
life, such as:

•	 when engaging with the learning of their children at home

•	 being involved in school activities such as accompanying a school trip 

•	 during routine activities in the school day, such as drop-off and pick-up times

School leaders should be clear that any report of a racist incident or racist behaviour 
towards parents, carers, or families will be taken seriously. The response that the school 
will take to an incident of racism experienced by a parent or family member will depend 
on who is displaying the racist behaviour:

•	 If a child or young person displays racist behaviour towards a parent or family 
member of another pupil while in school, the school should follow the responses set 
out in the previous section

•	 If a staff member displays racist behaviour towards a parent or family member of a 
pupil, this should be reported to school senior leadership and taken forward in line 
with HR process

•	 If another parent or family member displays racist behaviour towards an adversely 
racialised parent or family, schools should consider the context of the incident to 
determine next steps (see below)

•	 If a parent, carer, or family member experiences racism through material seen at 
school (e.g. racist graffiti on school walls) or materials shared by the school (e.g. 
content of homework), this should be reported to school leadership 

School leaders should consider how their policies around recording racist incidents will 
apply in these circumstances and ensure that school staff are aware of how to respond to a 
report.

If the racist incident takes place in a parent council, it is the responsibility of the parent 
council to respond in line with its code of conduct. The school can signpost support for this 
process and should remain informed of the steps taken in response.
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Racist behaviour displayed by other parents, carers, or families in the school 
community
School staff cannot provide arbitration of incidents between parents. However, schools 
can play a key role in fostering good relations, respect and understanding between 
communities. The focus of school leaders should be on fostering safe school environments, 
by developing school values and building shared expectations of conduct and a shared 
culture and ethos throughout the whole school community. Schools can also provide 
signposting to support for families who are experiencing racism in the wider school 
community. 

Any incidents which are reported to the school should be responded to sensitively. If the 
school becomes aware of an incident of racist behaviour displayed by a parent or family 
member towards the parent or family member of another pupil, there are several actions 
school leadership may wish to consider in response to the situation: 

•	 If the incident is reported to the school by the adversely racialised parent or family 
member who experienced it, school leaders can explain that while they cannot 
intervene, parents, carers, and family members can seek support from services such 
as Victim Support Scotland, or local support groups where available. Where the 
incident has involved behaviour of a criminal nature such as threatening or abusive 
behaviour, assault, damage to property, harassment or trying to stir up hatred, this 
could be a hate crime and the parent can seek advice from Police Scotland

•	 School leadership may wish to consider the possible impact of the incident for the 
children or young people of the parents involved and take active steps to address 
this; for example, staff should consider whether any children involved would 
benefit from further support, or if the incident between parents is part of a situation 
involving racism between their children which requires addressing (see Responding to 
racist incidents experienced by children and young people”, above)

•	 While schools cannot provide mediation, there may be options available to improve 
the safety of the school environment, for example making arrangements to limit 
the chance of a parent affected by racism encountering the person responsible by 
staggering pick-up and drop-off times 

•	 There may be opportunities for whole school anti-racist education, for example by 
sharing what children are learning or seeking collaboration in developing anti-racism 
policies or curriculum content.

https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2025/06/fostering-positive-inclusive-safe-school-environment-guidance/documents/fostering-positive-inclusive-safe-school-environment-guidance/fostering-positive-inclusive-safe-school-environment-guidance/govscot%3Adocument/fostering-positive-inclusive-safe-school-environment-guidance.pdf
https://victimsupport.scot/
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Recording racist incidents 

It is vital that schools and local authorities have clear policies and procedures in place to 
record, monitor and address all incidents of racism. All reports of racist incidents should 
be recorded. It is not necessary for an allegation to be investigated before it is recorded. 
Information on recording a racist incident between pupils can be found in Addressing 
racism and racist incidents guidance. 

Incidents experienced by school staff should be recorded in line with school and Local 
Authority procedure.

https://www.gov.scot/publications/addressing-racism-racist-incidents-schools/pages/3/
https://www.gov.scot/publications/addressing-racism-racist-incidents-schools/pages/3/
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Monitoring and Review

It is important that schools regularly review their approach to responding to racism, both 
in terms of responses to individual incidents and their whole school approaches.

Monitoring and review of work to address racism and racist incidents links to HGIOS 
Quality Indicators 3.1 and 2.4.

Establishing prevalence of incidents
Establishing prevalence of racist incidents is the first step in understanding progress. 
Schools should utilise their recording system to extract information about recorded 
incidents and analyse for patterns or trends. It is important that incidents experienced by 
school staff are part of the monitoring, to capture a whole school picture of prevalence. 
Quantitative evidence of decreasing prevalence may not be seen in the shorter term, 
and schools engaging in improvement work in this area may initially find an increase 
in recording. This can reflect an increased confidence in reporting and an improvement 
in racial literacy amongst staff. Progress monitoring should include both quantitative 
indicators and qualitative methods such as focus groups with children and young people, 
families, and staff. For further information, please see Respect for All pages 38-9. 

Schools may wish to consider if there are patterns of incidents occurring:

•	 in particular locations in school 

•	 amongst or between certain cohorts of children and young people

•	 at similar times of the school day

•	 at particular times of year (for example, when observing religious festivals) 

•	 reflecting specific stereotypes, media narratives or trends in popular culture or social 
media which can be challenged/countered within the school

•	 linked with other types of recorded data, such as attendance data 

Reviewing whole school approaches
The following reflective questions are designed to help schools review their whole school 
approach to racist incidents and determine if further actions are needed. 

School policies 

•	 How well do existing school policies consider racism and racist incidents and the 
particular sensitivities of responding to a racist incident? For example, school 
relationships and behaviour policies, school anti-bullying policies.

•	 Have children and young people been offered the opportunity to shape school 
policies, and to what extent have they engaged with this? 

•	 Have families been offered the opportunity to shape school policies? If engagement 
has been low, what are the possible reasons?

•	 Are staff engaged in the development of school policies?

https://education.gov.scot/media/v5sh3dqt/frwk2_hgios4.pdf
https://education.gov.scot/media/v5sh3dqt/frwk2_hgios4.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2024/11/respect-national-approach-anti-bullying/documents/respect-national-approach-anti-bullying-scotlands-children-young-people/respect-national-approach-anti-bullying-scotlands-children-young-people/govscot%3Adocument/respect-national-approach-anti-bullying-scotlands-children-young-people.pdf
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School culture and ethos

•	 How do school values support and embed anti-racism throughout the school?

•	 How can this be used to communicate expectations that racism is unacceptable and 
will not be tolerated? 

•	 What opportunities are there to ensure consistent application of these expectations? 

•	 How can school leaders and staff promote school values and an anti-racist culture?

Professional learning and development

•	 What collegiate space is offered for staff to reflect on their practice and experiences? 
Are opportunities utilised to discuss anti-racist approaches?

•	 What professional learning have staff accessed on anti-racism and developing racial 
literacy? How has it influenced their practice?

Curriculum

•	 Have the Anti-Racist Curriculum Principles been shared with staff and support given 
to reflect on how they can be utilised?

•	 Are children and young people supported, according to their age, stage and needs, to 
understand what racism is and the different ways in which it may manifest?

•	 Is anti-racism increasingly integrated across the school curriculum, through dedicated 
lessons and as a cross-cutting theme across all subject areas?
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Annex A: Scenarios for schools and practitioners 

This section demonstrates different ways in which racism may manifest in schools, and 
provides points for practitioners to consider. 

Further scenarios are included in Addressing racism and racist incidents guidance

For each scenario, practitioners should first follow the steps set out in What to do in 
response to a report of a racist incident section of the Addressing racism and racist 
incidents guidance, around recording, engaging with the child experiencing and with 
the child displaying, and engaging with families. 

Scenario A: What do I do if… a pupil’s parents identify negative racial 
stereotypes within school resources designed to teach about a country?

Points to consider

•	 The member of staff who the parent has contacted should take time to listen carefully 
to the parent’s concerns. Staff may wish to refer parents to senior leadership to 
facilitate further discussion. 

•	 The resource should be removed from immediate use and either amended (if 
appropriate) or alternative resources sought. The position should be highlighted to 
the local authority or other schools using the resource. 

•	 School leadership along with the teachers of the class using the resources may wish 
to consider if there are whole school opportunities for learning around anti-racism 
and/or professional learning and reflection requirements.

•	 In line with school procedure following parental concerns being raised, parents should 
be kept informed of the outcomes of actions to address their concerns. 

Scenario B: What do I do if… a pupil reports that a group of her classmates 
have repeatedly tried to pull off her head covering and made remarks about 
her appearance?   

Points to consider

•	 School staff should follow the steps set out in ‘What to do in response to a racist 
incident’, including engaging with each of the pupils involved. 

•	 The circumstances of the incident and the response should be recorded following 
school protocol, noting that the incident was gender-based violence, religious 
discrimination, and racism. 

•	 Scottish Government has published guidance on preventing and responding to 
gender based violence in schools, which includes information on intersectional 
discrimination. 

https://www.gov.scot/publications/addressing-racism-racist-incidents-schools/pages/5/
https://www.gov.scot/publications/addressing-racism-racist-incidents-schools/pages/3/
https://www.gov.scot/publications/addressing-racism-racist-incidents-schools/pages/3/
https://www.gov.scot/publications/preventing-responding-gender-based-violence-whole-school-framework/pages/9/
https://www.gov.scot/publications/preventing-responding-gender-based-violence-whole-school-framework/pages/9/


23

Scenario C: What do I do if… school attendance policies preclude children 
whose attendance falls under a specified level from accessing an end-of-year 
reward? 

Points to consider:

•	 Schools should refer to Included, Engaged and Involved Part 1, to ensure their 
approach to coding absence is in line with the guidance on absences within diverse 
communities. This includes recognising that some learners may require authorised 
absences due to religious or cultural practices or family mobility.  

•	 Schools should give careful consideration to the application of any policy that 
incentivises attendance, recognising that absence can often be due to factors 
beyond a pupil’s control. A sensitive approach should be taken to ensure that such 
an approach does not unfairly affect particular groups or negatively impact the 
wellbeing of individual children and young people. 

•	 When considering this, schools should engage with pupils, parents and carers to 
determine the appropriateness of such an approach within their individual context 
and consider whether an approach which celebrates engagement or achievements 
may be more inclusive and supportive.

•	 As part of a whole school approach to racism and racist incidents, all school policies, 
including attendance policies, should be regularly reviewed to ensure that they do not 
unfairly affect particular groups. 

•	 Schools should ensure their approach to supporting children and young people who 
face barriers to attendance aligns with GIRFEC and broader strategies to support 
mental, emotional, social, and physical wellbeing. Understanding the specific barriers 
affecting attendance is essential to ensuring appropriate and effective support and 
interventions are put in place.

Scenario D: What do I do if… an adversely racialised teacher reports that a 
child or young person has mimicked their accent?

•	 Mimicking accents is a type of racist behaviour. The response should make clear that 
the behaviour is unacceptable and will not be tolerated.

•	 The report should be recorded and investigated in line with the school’s relationships 
and behaviour policy. 

•	 There may be circumstances where a younger child did not fully understand their 
actions. In these cases, responses should support the child to understand why that 
behaviour is not acceptable. 

•	 Senior staff should consider how to support the staff member who experienced the 
racist behaviour, both in the immediate term and going forwards (see Responding to 
racism and racist incidents experienced by school staff). 

https://www.gov.scot/publications/included-engaged-involved-part-1-positive-approach-promotion-management-attendance-scottish-schools/
https://www.gov.scot/publications/addressing-racism-racist-incidents-schools/pages/2/
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Annex B - Legislative and policy context 

Key pieces of legislation for this guidance:
•	 The Equality Act 2010

•	 The Public Sector Equality Duty

•	 The United Nations Convention on the Rights of the Child (Incorporation) (Scotland) 
Act 2024 (the “UNCRC Act”) 

•	 The Standards in Scotland’s Schools etc. Act 2000 

•	 The Scottish Schools (Parental Involvement) Act 2006  

•	 The Health and Safety at Work etc Act 1974 

•	 The Management of Health and Safety at Work Regulations 1999 

•	 The Hate Crime and Public Order (Scotland) Act 2021

Please refer to Appendix 1 of Respect for all for more information on the legislative 
context for this guidance.

Policy
This guidance takes account of the wider policy context that supports children and young 
people’s health and wellbeing. Some of the key drivers are: 

•	 Fostering a positive, inclusive and safe environment guidance

•	 Respect for all: the national approach to anti-bullying for Scotland’s children and 
young people 

•	 Getting it right for every child (GIRFEC)

•	 National Child Protection Guidance for Scotland 2021 – Updated 2023

•	 Adverse Childhood Experiences (ACEs) and Trauma.

•	 Race Equality Framework for Scotland 2016-2030

•	 Hate Crime Strategy and Delivery Plan.

•	 Preventing and Responding to Gender Based Violence: A Whole School Framework

•	 LGBT inclusive education guidance

https://www.legislation.gov.uk/ukpga/2010/15/contents/scotland
https://www.gov.uk/government/publications/public-sector-equality-duty-guidance-for-public-authorities/public-sector-equality-duty-guidance-for-public-authorities
https://www.legislation.gov.uk/asp/2024/1/contents
https://www.legislation.gov.uk/asp/2024/1/contents
https://www.legislation.gov.uk/asp/2000/6/section/2
https://education.gov.scot/about-education-scotland/policies-and-information/education-policy-and-legislation/developing-the-education-profession/parental-engagement-and-family-learning/
https://www.legislation.gov.uk/ukpga/1974/37/contents
https://www.legislation.gov.uk/uksi/1999/3242/contents/made
https://www.gov.scot/publications/hate-crime-public-order-scotland-act-2021-information-note/
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2024/11/respect-national-approach-anti-bullying/documents/respect-national-approach-anti-bullying-scotlands-children-young-people/respect-national-approach-anti-bullying-scotlands-children-young-people/govscot%3Adocument/respect-national-approach-anti-bullying-scotlands-children-young-people.pdf
https://www.gov.scot/publications/fostering-positive-inclusive-safe-school-environment-guidance/
https://www.gov.scot/publications/respect-national-approach-anti-bullying/documents/
https://www.gov.scot/publications/respect-national-approach-anti-bullying/documents/
https://www.gov.scot/policies/girfec/
https://www.gov.scot/publications/national-guidance-child-protection-scotland-2021-updated-2023/
https://www.gov.scot/publications/psychological-trauma-and-adversity/
https://www.traumatransformation.scot/
https://www.gov.scot/publications/race-equality-framework-scotland-2016-2030/
https://www.gov.scot/publications/hate-crime-strategy-scotland/
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2024/03/preventing-responding-gender-based-violence-whole-school-framework/documents/preventing-responding-gender-based-violence-whole-school-framework/preventing-responding-gender-based-violence-whole-school-framework/govscot%3Adocument/preventing-responding-gender-based-violence-whole-school-framework.pdf
https://www.gov.scot/publications/guidance-lgbt-inclusive-education/
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Annex C: Support and Resources

This section signposts to some resources and learning on racism, but the list is not 
exhaustive. There will be local initiatives and learning that school leadership and staff may 
wish to access. 

Resources to support children and young people, parents, carers and families
•	 Intercultural Youth Scotland provide counselling for Black and People of Colour 

children and young people, aged 12-25 based in Scotland. 

•	 CRER has an advocacy and advice service for parents and carers of children and 
young people facing racism at school. 

•	 The NSPCC have guidance on talking to children about racism.

•	 Parent Club has information has information on talking to your child about racism. 

There may be additional supports available at local level. For example, RISE Forth Valley 
provides support across a number of local authorities. 

Resources to support children with additional support needs
•	 Ambitious about Autism have developed a visual story about race and racism.

Resources to support schools and practitioners

Relationships and Behaviour in Schools

•	 Scottish Government has guidance for schools on fostering a positive, inclusive and 
safe environment, including information on setting expectations. 

•	 Scottish Government has produced guidance for local authorities and educational 
settings on appropriately using risk assessment processes to mitigate or minimise 
violent, aggressive, and dangerous behaviours.

•	 Respect for All is guidance for schools and organisations on preventing and 
responding to bullying between children and young people, including advice on online 
bullying and recording and monitoring incidents.

•	 Education Scotland has developed guidance on Promoting Positive Relationships and 
Behaviour in Educational Settings.

•	 Education Scotland has produced an Equalities Policy Guide that includes a road map 
around learner participation.

•	 Scottish Government has published a whole school framework on Preventing and 
responding to gender based violence.

https://www.crer.org.uk/adress
https://www.nspcc.org.uk/keeping-children-safe/support-for-parents/children-race-racism-racial-bullying/
https://www.parentclub.scot/articles/talking-your-child-about-racism
https://risefv.org/
https://www.gov.scot/publications/fostering-positive-inclusive-safe-school-environment-guidance/pages/5/
https://www.gov.scot/publications/fostering-positive-inclusive-safe-school-environment-guidance/pages/5/
https://www.gov.scot/publications/risk-assessment-guidance-violent-aggressive-dangerous-behaviour-local-authorities-educational-settings/
https://www.gov.scot/publications/respect-national-approach-anti-bullying/
https://education.gov.scot/resources/improving-relationships-and-behaviour/promoting-positive-relationships-and-behaviour-in-educational-settings/
https://education.gov.scot/resources/improving-relationships-and-behaviour/promoting-positive-relationships-and-behaviour-in-educational-settings/
https://education.gov.scot/resources/equalities-policy-guide/
https://www.gov.scot/publications/preventing-responding-gender-based-violence-whole-school-framework/
https://www.gov.scot/publications/preventing-responding-gender-based-violence-whole-school-framework/
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Understanding racism and anti-racism 

•	 CRER have produced a resource on Human Rights for Anti-Racism in Education which 
sets out key human rights that support anti-racism, with information on the relevant 
rights within the UNCRC. 

•	 Education Scotland’s Promoting Anti-Racist Education in Scotland includes information 
on ways children and young people in Scotland experience racism.

•	 Education Scotland has information on anti-racist education and racial trauma.

The role of curriculum in building an anti-racist school environment

•	 Education Scotland have developed guidance on Promoting race equality and anti-
racist education for schools. 

•	 Anti-Racist Curriculum Principles have been designed to support educators, leaders 
and learners understand what an anti-racist curriculum means in practice. 

•	 The Scottish Children’s Parliament and Intercultural Youth Scotland worked with 
children to create anti-racist education Calls to Action. 

•	 Scotdec, WOSDEC, and Highland One World have created antiracisted.scot, which 
provides tools, workshops and ideas to support Early Years practitioners and 
educators in Scotland to build an anti-racist curriculum.

•	 Education Scotland has developed information and guidance on how to incorporate 
race equality and anti-racism in Literacy and English, Numeracy and Mathematics, 
and Health and Wellbeing. 

•	 CRER’s Introduction to Anti-Racist Curriculum Development outlines why anti-racist 
approaches are important in curriculum development. 

•	 Global Citizenship Education in Scotland have developed a resource to help 
practitioners to review their materials from an anti-racist perspective.

•	 The STEP website has a case study of a collaborative approach taken by a school to 
work with parents and families to co-design their Health and Wellbeing curriculum.

•	 Education Scotland has developed professional learning titled Mirrors and Windows: 
Diversity in the Curriculum that can be accessed under the Equalities and Rights 
section of the Inclusion Wellbeing and Equalities Professional Learning Framework.

Children and young people’s mental health 

•	 Resources on the impact on mental health are signposted on Education Scotland’s 
Promoting Anti-Racism in Scotland.

•	 Educational Psychology services in each local authority can be found at Enquire

•	 The Anna Freud Foundation mental health resources, including guidance on 
supporting students who have experienced racism. 

•	 Mind have resources on Racism and mental health.

https://www.crer.org.uk/human-rights-anti-racism
https://blogs.glowscotland.org.uk/glowblogs/promotingraceequalityandantiracisteducation/
https://blogs.glowscotland.org.uk/glowblogs/promotingraceequalityandantiracisteducation/home/dealing-effectively-with-racist-bullying-and-racist-incidents/in-what-ways-do-children-and-young-people-in-scotland-experience-racism/
https://glowscotland-my.sharepoint.com/:p:/g/personal/esmvaldelievre_glow_gov_uk/ESRDWSk1F6VOlF2L65qWNRoBc6ydMJevKpIX6EQf3DuCsw?rtime=sLT-avAH3Ug
https://education.gov.scot/media/kzobbbhi/anti-racist-curriculum-principles-june-23.pdf
https://www.childrensparliament.org.uk/our-work/anti-racist-education/
https://www.antiracisted.scot/
https://blogs.glowscotland.org.uk/glowblogs/promotingraceequalityandantiracisteducation/home/scotlands-curriculum/curriculum-areas/
https://blogs.glowscotland.org.uk/glowblogs/promotingraceequalityandantiracisteducation/home/scotlands-curriculum/curriculum-areas/
https://www.crer.org.uk/anti-racist-curriculum
https://blogs.glowscotland.org.uk/gc/globalcitizenshiped/
https://www.step.education.ed.ac.uk/robert-smillie-memorial-case-study/
https://education.gov.scot/professional-learning/leading-professional-learning/inclusion-wellbeing-and-equalities-framework/informed-level/
https://blogs.glowscotland.org.uk/glowblogs/promotingraceequalityandantiracisteducation/home/dealing-effectively-with-racist-bullying-and-racist-incidents/impact-on-mental-health/
https://enquire.org.uk/
https://www.annafreud.org/resources/schools-and-colleges/anti-racism-and-mental-health-in-schools/
https://www.annafreud.org/resources/schools-and-colleges/supporting-students-who-have-experienced-racism/
https://www.annafreud.org/resources/schools-and-colleges/supporting-students-who-have-experienced-racism/
https://www.mind.org.uk/information-support/tips-for-everyday-living/racism-and-mental-health/
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Hate Crime and extremism 

•	 There are resources for schools available from the Crown Office and Procurator Fiscal 
Service

•	 The Coalition for Racial Equality and Rights (CRER) have published information 
on responding to online hate speech and hate crime and tackling online hate and 
extremism. 

•	 YouthLink Scotland, respectme, the Hate Crime Strategic Partnership and Education 
Scotland have developed a professional learning resource on Hate crime and 
prejudice-based behaviours.

•	 I Am Me Scotland Learning Platform has information about hate crime.

•	 The Digital Discourse Initiative provides teachers and educators in Scotland with tools 
to counter the effects of extremism and teach core critical and digital media literacy 
skills.

Responding to a child or young person who has experienced a racist incident

•	 Education Scotland have information on creating safe spaces for pupils:

•	 Safe spaces, inclusion, belonging and pupil empowerment

•	 Young Person’s Perspective – Creating an inclusive and safe environment for 
everyone 

•	 Education Scotland has a summary of nurture and trauma-informed approaches.

•	 Respect for All is the National Approach to Anti-Bullying for Scotland’s Children and 
Young People.

•	 STEP has developed guidance on support for Gypsy/Traveller children and young 
people who experience racism.

•	 Addressing Inclusion was developed by CRER and respectme to support school staff to 
address racist bullying in Scottish schools.

Engaging with parents, carers, and families

•	 Education Scotland have information for families about anti-racism education 
available on Parentzone. 

•	 Education Scotland has a toolkit for practitioners on engaging with parents and 
families. They have also produced guidance for parent councils on supporting 
communication with parents and carers. 

https://www.copfs.gov.uk/resources/for-schools/
https://www.copfs.gov.uk/resources/for-schools/
https://static1.squarespace.com/static/615c1bee105b4f55a98326d0/t/64da026c9368c43a476e8242/1692009079285/08.23+Online+Hate+Guide-V4.pdf
https://static1.squarespace.com/static/615c1bee105b4f55a98326d0/t/68665b1fd8024f161bc77dcf/1751538476191/CRER+%282025%29+Tackling+Online+Hate+and+Extremism+v7.pdf
https://static1.squarespace.com/static/615c1bee105b4f55a98326d0/t/68665b1fd8024f161bc77dcf/1751538476191/CRER+%282025%29+Tackling+Online+Hate+and+Extremism+v7.pdf
https://www.youthlink.scot/about-us/
https://www.respectme.org.uk/
https://www.gov.scot/groups/the-hate-crime-strategic-partnership-group/
https://education.gov.scot/resources/hate-crime-and-prejudice-based-behaviours/
https://education.gov.scot/resources/hate-crime-and-prejudice-based-behaviours/
https://iammescotlandeducation.org.uk/
https://www.digitaldiscourse.scot/
https://education.gov.scot/professional-learning/professional-learning-blog/safe-spaces-inclusion-belonging-and-pupil-empowerment/
https://education.gov.scot/professional-learning/professional-learning-blog/young-person-s-perspective-creating-an-inclusive-and-safe-environment-for-everyone/
https://education.gov.scot/professional-learning/professional-learning-blog/young-person-s-perspective-creating-an-inclusive-and-safe-environment-for-everyone/
https://education.gov.scot/resources/nurture-and-trauma-informed-approaches-a-summary-of-supports-and-resources/
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2024/11/respect-national-approach-anti-bullying/documents/respect-national-approach-anti-bullying-scotlands-children-young-people/respect-national-approach-anti-bullying-scotlands-children-young-people/govscot%3Adocument/respect-national-approach-anti-bullying-scotlands-children-young-people.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2024/11/respect-national-approach-anti-bullying/documents/respect-national-approach-anti-bullying-scotlands-children-young-people/respect-national-approach-anti-bullying-scotlands-children-young-people/govscot%3Adocument/respect-national-approach-anti-bullying-scotlands-children-young-people.pdf
https://www.step.education.ed.ac.uk/zero-tolerance-for-racism-and-discrimination/
https://static1.squarespace.com/static/615c1bee105b4f55a98326d0/t/61682eba2a5b1808d59f3dfd/1634217663553/06_Addressing_Inclusion.pdf
https://education.gov.scot/parentzone/curriculum-in-scotland/anti-racist-education/
https://education.gov.scot/media/xpfdxi4k/par2-engaging-parents-toolkit-section3-060416.pdf
https://education.gov.scot/media/xpfdxi4k/par2-engaging-parents-toolkit-section3-060416.pdf
https://education.gov.scot/media/jwnbmvbl/parent-council-resource-consulting-6.pdf


28

Professional Learning 

•	 Education Scotland have self-directed professional learning activities on antiracist 
education and racial trauma. 

•	 Antiracisted.scot has resources for professional learning and classroom activities.

•	 CRER have produced guidance on how public services can ensure that anti-racism 
training is effective for their staff.

Resources to support staff wellbeing

Not all of these resources are designed for the teaching workforce in Scotland but can 

still assist with tackling racism and discrimination involving members of school staff:
•	 The EIS has advice, guidance and resources for members on a range of equalities 

matters including anti-racism, including “Standing Together - Mobilising for Anti-
Racism at work” developed in partnership with the Scottish Association of Minority 
Ethnic Educators (SAMEE).

•	 NASUWT has produced advice and resources for members on anti-racism.

•	 The General Teaching Council for Scotland have a number of resources targeted at 
supporting equality and diversity including:

•	 Ethics in teaching: Speaking up guide for teaching professionals

•	 Equality and diversity: a guide for teachers

•	 Code of Professionalism and Conduct

•	 Scottish Government’s Safer Scotland website includes information on support 
services available for anyone who has been subject to abuse of any kind.

•	 The TUC have produced information on anti-racism in the workplace including 10 
Actions for workplace reps and a toolkit for union reps.

•	 Scottish Association of Minority Ethnic Educators (SAMEE) provides support to 
educators through workshops, seminars, conferences, one-to-one consultations, 
continued professional learning and bespoke coaching and mentoring activities.

•	 The EHRC have produced technical guidance on sexual harassment and harassment at 
work, which may be useful for staff facing any sort of discrimination, including race-
based discrimination. 

https://education.gov.scot/professional-learning/self-directed-professional-learning/guide-to-registration-login-and-access-to-plas/
https://www.antiracisted.scot/2nd-3rd-level
https://static1.squarespace.com/static/615c1bee105b4f55a98326d0/t/6582c7577e45270bf89809f0/1703069537151/CRER+Public+Sector+Anti-Racist+Training.pdf
https://equality.eis.org.uk/anti-racism/
https://www.eis.org.uk/Content/images/Equality/AntiracistBME/Reps%20Booklet%20WEB.pdf
https://www.eis.org.uk/Content/images/Equality/AntiracistBME/Reps%20Booklet%20WEB.pdf
https://www.nasuwt.org.uk/about-us/nasuwt-equalities-policies-and-action-plans/nasuwt-anti-racism-policy.html
https://www.gtcs.org.uk/documents/speaking-up-guide
https://www.gtcs.org.uk/documents/equality-and-diversity-a-guide-for-teachers
https://www.gtcs.org.uk/documents/code-of-professionalism-and-conduct
https://safer.scot/
https://www.tuc.org.uk/research-analysis/reports/anti-racism-workplace-10-actions-workplace-reps
https://www.tuc.org.uk/research-analysis/reports/anti-racism-workplace-10-actions-workplace-reps
https://www.tuc.org.uk/anti-racism-workplace-toolkit-union-reps#:~:text=Trade%20unions%20are%20at%20the,listened%20to%2C%20and%20acted%20upon
https://www.samee.org.uk/
https://www.equalityhumanrights.com/guidance/sexual-harassment-and-harassment-work-technical-guidance
https://www.equalityhumanrights.com/guidance/sexual-harassment-and-harassment-work-technical-guidance
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Annex D: Glossary of terms

Adversely racialised: this term is used in this guidance in place of ‘minority ethnic’, 
to recognise that it is systems and structures that do not work for those who are 
categorised on the basis of ‘race’, and because of this are sometimes treated differently 
or disadvantaged. The term includes all people, groups and communities who experience 
racism and highlights that racism is a systemic problem where systems and structures 
unequally advantage or disadvantage people and communities, based on their perceived 
‘race’. 

Antisemitism is a certain perception of Jews, which may be expressed as hatred toward 
Jews. Rhetorical and physical manifestations of antisemitism are directed toward Jewish 
or non-Jewish individuals and/or their property, toward Jewish community institutions 
and religious facilities. Please see What is antisemitism? | IHRA working definition for 
more information. 

Colourism or shadeism refers to discrimination or prejudice that is based on the skin 
tone of adversely racialised people or groups. People may be negative towards others 
who have a darker skin tone or treat those with a lighter-skin tone better. Colourism can 
manifest both within and between adversely racialised groups. 

Internalised racism occurs as a result of subliminal messages of racial inferiority and 
superiority present in society. This can cause adversely racialised people to internalise 
negative messages and stereotypes about their own, and other, ethnic groups. This lowers 
self-esteem and replicates damaging impacts of racism for the individual affected and 
others affected by their beliefs.

Interpersonal racism: Prejudices, individual actions and discriminatory behaviours where 
a person makes assumptions about the abilities, motives and intents of other people 
based on race. This set of prejudices can lead to cruel actions (e.g. racist hate speech) and 
unintentional actions towards a person or a group of people.

Intersectional/intersectionality is the recognition that social inequalities, and consequently 
people’s experiences and identities, are shaped by several factors at once, including race, 
sexuality, gender identity, age, class, disability, and faith, and this in turn influences how 
they experience privilege or discrimination. 

Institutional racism refers to racism created within an organisation by rules, customs, 
processes and practices which have been planned without regard to the potential impact 
on people from adversely racialised groups. It may, or may not, coincide with directly 
racist actions on the part of an institution or its employees. The impacts of the institution’s 
work and the way it operates are racist, regardless of whether the people within the 
institution have racist attitudes themselves. 

Islamophobia: shared working definitions of Islamophobia as a form of racism are 
currently being considered at a national level. Until a national agreement is reached, 
further information about Islamophobia as a form of racism can be found in the following 
resources: Scotland’s Islamophobia; Tackling Islamophobia in Scottish Schools; and Anti-
Muslim Racism | The Anti-Racist Educator.

https://holocaustremembrance.com/resources/working-definition-antisemitism
https://www.gov.scot/publications/using-intersectionality-understand-structural-inequality-scotland-evidence-synthesis/pages/1/
https://www.respectme.org.uk/file-download/138/addressing-inclusion-effectively-challenging-racism-in-schools.pdf
https://mcb.org.uk/wp-content/uploads/2023/10/Scotlands_Islamophobia_2023_Update.pdf
https://www.sacc.org.uk/sacc/resources/tackling_islamophobia_v3.pdf
https://www.theantiracisteducator.com/antimuslimracism
https://www.theantiracisteducator.com/antimuslimracism
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Racial Microaggressions are subtle, regular interactions that reflect bias or stereotypes. 
They take the form of demeaning, disrespectful or insulting comments, which are often 
unintentional and therefore harder to challenge. Racial microaggressions are everyday 
verbal, nonverbal, and environmental slights, snubs, or insults, whether intentional or 
unintentional, which communicate hostile, derogatory, or negative messages to people 
based solely on race. These hidden messages can invalidate the person, demeaning or 
excluding them on a personal or group level. The individual and cumulative impact of 
racial microaggressions can have a significant impact on health and wellbeing.

Structural racism refers to the economic, political, social and cultural structures, actions 
and beliefs that systemise an unequal distribution of privilege, resources, safety and 
power in favour of the dominant racial group at the expense of all other racial groups. 
Examples of this can be found in the over-representation of certain adversely racialised in 
poverty and unemployment.

Victimisation refers to treating someone unfavourably because they have made a 
complaint about discrimination or harassment. In schools, children and young people 
may fear negative reactions from school staff or other pupils if they report an incident of 
racism. This may in turn dissuade or prevent them from reporting incidents that they have 
experienced.
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