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CONTROL SCHEME under Section 8 of the Deer (Scotland) Act 
1996 

 
MADE BY 

 
SCOTTISH NATURAL HERITAGE 

   
a statutory body established under The Natural Heritage (Scotland) Act 1991, and having its 

headquarters at Great Glen House, Leachkin Road, Inverness, IV3 8NW  
 

(“NatureScot”) 
 
 

REQUIRING MEASURES TO BE TAKEN BY: 
 

MORE WORKS HOLDINGS 
 

a Company incorporated under the Companies Acts, (Registered Number 06383029), and 
having its Registered Office at More Works, Bishop's Castle, Shropshire SY9 5HH.  

 
 

(“MWH”) 
 

 
 
WHEREAS: 

  
A. MWH is the owner and occupier of the Control Area; 

 
B. For the purposes of section 7(1) of the 1996 Act, having had regard to the Deer Code and 

having been satisfied that, on the Control Area: (i) red deer, or steps taken or not taken for 

the purposes of red deer management, had caused, were causing, and were likely to 

continue to cause damage to the Affected Natural Heritage; and (ii) for the prevention of 

further such damage, measures required to be taken in relation to the management of red 

deer; and having then formed a preliminary view, having had regard to the nature and 

character of the Control Area, as to what measures should be taken (the “Preliminary 

View”), NatureScot notified MWH of the Preliminary View, by notice dated 28 March 2024 

(the “Section 7 Notice”), a copy of which is at Annex 1; 

 

C.  NatureScot is satisfied that it is not possible to secure a control agreement with MWH; 
 

D. NatureScot continues to hold the Preliminary View; and 

 
E. NatureScot, having again had regard to the Deer Code, is satisfied that action is necessary 

for the purposes mentioned in section 7(1) of the 1996 Act, namely, to prevent further 
damage to the Affected Natural Heritage. 

 



 

NOW THEREFORE, NatureScot, pursuant to its power under section 8 of the 1996 Act, 

hereby makes this Control Scheme for the carrying out of measures it considers necessary to 

prevent further damage to the Affected Natural Heritage: 

 

1. Definitions and interpretation 

 

1.1. Words and phrases used in this Control Scheme shall have the meanings given to them 

by section 45 of the 1996 Act, unless capitalised and otherwise defined herein, or unless 

the context otherwise requires.  

 

1.2. The words "include", "including" (or any derivation of those words) shall not limit the 

generality of any preceding words 

 

1.3. Capitalised terms not otherwise defined in this document shall have the meanings set out 

below: 

“1996 Act” means the Deer Scotland Act 1996; 

“Affected Natural 

Heritage” 

means the blanket bog features on the parts of the Control Area 

which are designated as Sites of Special Scientific Interest 

(SSSI) for the purposes of the Nature Conservation (Scotland) 

Act 2004, specifically the blanket bog features within the 

protected areas of Ben Klibreck SSSI, Mallart SSSI, Truderscaig 

SSSI and Skinsdale Peatlands SSSI; 

“Annex” means an annex to this Control Scheme; 

“Commencement Date” means the date on which the programme of killing or taking of 

red deer on the Control Area in accordance with the Culling 

Guidance commences under this Control Scheme; 

“Control Area” means the area outlined in black at Annex 2 of this Control 

Scheme;  

“Control Period” means the period of 5 years commencing on the Commencement 

Date; 

 “Control Scheme” means this control scheme; 

“Control Year” means each 12-month period within the Control Period, 

commencing on the Commencement Date; 

“Culling Guidance” means the culling guidance described at paragraph 3 of this 

Control Scheme; 

“Cull Records Best 

Practice Guidance” 

means the document titled “Cull records” and published on the 

Wild Deer Best Practice Guidance for Scotland website at: 

https://bestpracticeguides.org.uk/planning/cull-records/; 

https://bestpracticeguides.org.uk/planning/cull-records/


 

“Deer Code” means the code of practice on deer management as drawn up 

and published in accordance with section 5A of the 1996 Act; 

“East Sutherland DMG 

Area” 

means the area covered by the East Sutherland Deer 

Management Group, as specified at Annex 4;  

“Monitoring and 

Assessment” 

means the ongoing monitoring and assessment described at 

paragraph 4 of this Control Scheme; 

“Required Spring 

Density” 

means a Spring Density of 7.5 red deer per km2; and 

“Spring Density” means the density of red deer per square kilometre in the period 

from 1 April up to the start of calving in any given year. 

 

2. Measures to be taken by MWH  

 

2.1. MWH shall undertake a programme of killing and / or taking red deer on the Control 

Area, to reduce the number of red deer on the Control Area to the Required Spring 

Density. 

 

2.2. In order to achieve the Required Spring Density by or before the end of the Control Period, 

MWH shall, for the duration of the Control Period:  

 

2.2.1. Kill and / or take red deer on the Control Area, in accordance with the Culling 

Guidance;  

 

2.2.2. Maintain up to date written records of all red deer taken or killed, which must 

include as a minimum the data described as ‘essential data’ in category ‘A’ in the 

Cull Records Best Practice Guidance (the “Cull Records”); 

 

2.2.3. Within 7 days of the end of each 14-day period, provide NatureScot with a copy 

of the Culling Records for that 14-day period, by email to licensing@nature.scot; 

 

2.2.4. Undertake an ongoing programme of direct observation of recruitment and 

mortality of red deer on the Control Area , and maintain up to date written records 

of recruitment and mortality (the “Recruitment and Mortality Records”);  

 

mailto:licensing@nature.scot


 

2.2.5. Within 7 days of 30 April in each Control Year, provide copies of the 

Recruitment and Mortality Records up to and including 30 April, to NatureScot by 

email to: licensing@nature.scot; 

 

2.2.6. Undertake and / or participate in such deer counts in the Control Area and / or 

the wider East Sutherland DMG Area as NatureScot might reasonably require, 

for the purposes of informing or assisting the delivery of the measures required 

by this Control Scheme; and 

 

2.2.7. Retain the Culling Records and Recruitment and Mortality Records for a period 

of 5 years from the end of each Control Year to which they relate and, provide 

copies of Culling Records and Recruitment and Mortality Records to NatureScot 

within 14 days of any written request. 

 

2.3.  If MWH fails to meet or inadvertently exceeds the Culling Guidance for any Control 

Scheme Year and / or the Required Spring Density, by up to 5% (rounding down), that 

shall not, of itself, constitute a failure to comply with a requirement of this Control Scheme, 

provided that MWH has used all reasonable endeavours to meet the Culling Guidance.  
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3. Measures to be taken by NatureScot: Culling Guidance 

 
3.1. NatureScot shall have an ongoing responsibility to provide guidance to MWH as to the 

numbers of red deer stags, hinds, and calves which MWH should aim to take or kill on 

the Control Area in each Control Year, to achieve the Required Spring Density.  

 
3.2. The Culling Guidance, assuming a Commencement Date occurring between 1 July 2024 

– 31 July 2024, is set out at Annex 3.  If the Commencement Date falls outside of that 

period, NatureScot shall review the Culling Guidance and shall issue updated Culling 

Guidance, if it considers that to be necessary.  

 
3.3. The Culling Guidance shall be reviewed and, if necessary, amended and reissued by 

NatureScot in the 21-day period prior to 1st June in each Control Year, taking account of 

the population and culling information obtained by NatureScot through Monitoring and 

Assessment. (Monitoring and Assessment”). 

 
3.4. NatureScot shall be entitled to review, amend, and reissue the Culling Guidance at any 

point during the Control Period, should it consider it necessary to do so, taking account 

of information obtained through Monitoring and Assessment.  

 

4. Measures to be taken by NatureScot: Monitoring and Assessment 

 
4.1. For the duration of the Control Period, NatureScot shall monitor and assess the progress 

of the measures required by this Control Scheme and the impact of those measures on 

the red deer population and the Affected Natural Heritage, through such means as it 

considers to be appropriate, which means shall include: 

 
4.1.1 Reviewing the Culling Records and Recruitment and Mortality Records 

provided by MWH; 

 

4.1.2 Undertaking annual population assessments and population modelling; 

 
4.1.3 Periodic deer counts; and  

 
4.1.4 Site condition monitoring and / or habitat impact assessment of a sample of 

the Affected Natural Heritage (but not before the target density has been 

attained). 

 

5. Co-operative measures: progress review meetings 

 
5.1. Progress review meetings shall be held at least quarterly throughout the Control Period, 

for the purposes of reviewing progress and the impact of the measures required by this 

Control Scheme, and to discuss what action or actions may be required to ensure that the 

Required Spring Density is met. 

 
5.2. MWH shall attend all review meetings through its authorised representative(s), which shall 

include at least one statutory director of MWH. 



 

 
5.3. NatureScot shall give MWH a minimum of 14-days’ notice of the date, time, and location 

(or platform, in the case of virtual meetings) of each review meeting. 

 
5.4. Progress review meetings shall be chaired by NatureScot and may be attended by such 

other parties as NatureScot considers to be appropriate, taking account of the aims of this 

Control Scheme. 

 

6. Control Scheme is not authority to take or kill red deer 

 
6.1. For the avoidance of doubt this Control Scheme does not authorise or entitle MWH or 

any other person to take or kill red deer.   

 

7. Suspension or interruption of the Control Scheme 

 
7.1. In the event that this Control Scheme is suspended, or its progression is otherwise 

interrupted as a consequence of any appeal or review process, or by court order, or any 

similar process or event, any such period of suspension or interruption shall not be 

reckoned as forming part of the Control Period or of any Control Year. 

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Annex 1: Section 7 Notice 

More Works Holdings 

Also by email 

Our Ref: Loch Choire Estate Deer 
Management  

Date: 28.03.2024 

Dear                       , 

Provisions of the Deer Scotland Act 1996 

Further to our previous communications to you regarding deer management on Loch Choire we 
understand that you have instructed and implemented an increased cull this season and that this 
has resulted in 138 stags and 150 hinds and calves killed up to 14/02/2024.  NatureScot has 
previously attempted to secure a multi-year agreement with you so that deer management action 
would be implemented on Loch Choire to prevent damage.  

The Loch Choire 2023/2024 cull could be interpreted as a positive intention.  Whilst welcome, the 
2023/2024 cull does not however secure an agreement NatureScot deems necessary to deliver the 
required deer measures for preventing damage by deer.  NatureScot has previously sought an 
agreement to deliver sustainable culls over an agreed period of time which you have consistently not 
responded to. 

In recognition that culls in the 2023/2024 season have been increased to manage deer impacts and 
prevent damage, NatureScot therefore believe it reasonable to once again seek to secure a 
voluntary control agreement. 

We enclose notice of our preliminary view formed in terms of section 7(1) of the Deer (Scotland) Act 
1996 in relation to the area of land defined in the notice as the “Control Area” which is owned by 
More Works Holdings. 

It is our intention to further consult with More Works Holdings under reference to the enclosed 
preliminary view in order to secure agreement: 

(i) that measures require to be taken;
(ii) as to what measures require to be taken, and within what time limit;
(iii) as to who is to carry out such measures; and
(iv) as to any other matters which appear to us to be necessary for the purposes of such an

agreement.

As such NatureScot remains satisfied that, having taken account of the Code of Practice of Deer 
Management, deer are likely to cause damage to the protected areas of Ben Klibreck, Mallart and 
Truderscaig Special Sites of Scientific Interest.  All three protected areas are in unfavourable 
declining condition and exhibiting damage by deer.  NatureScot remains of the view that the 



 

measures described in the notice of the preliminary view are required to be taken.  For the 
avoidance of any doubt the contents of the preliminary view shall form the basis of any relevant 
consultation. 
 
We are available to have a consultation with More Works Holdings by telephone conference, video 
conference or in-person on the dates and at the times set out below.  
 

Option Date Time 
1 15 April 10:00 
2 30 April 11:00 
   

Please confirm More Works Holdings preferred option (1 or 2) as to date and time and mode of 
consultation and the names, positions, and email addresses of those who will attend the 
consultation on behalf of More Works Holdings.  
 
In addition, or as an alternative, to such mode of consultation, More Works Holdings can provide us 
with its position on these matters in writing, by email to james.hammond@nature.scot  no later 
than 09:00 on the 6th May 2024.  NatureScot will take account of any such representations in 
considering what, if any, further steps require to be taken.  
 

Additional Matters 

 
Please be aware that, in the event that:  
 

(a) NatureScot comes to be satisfied that it is not possible to secure a control agreement 
with More Works Holdings; or 

 
(b) 6 months elapses from the giving of this notice and no agreement has been reached 

as to the matters mentioned at (i) – (iv) above;  
 
and NatureScot continues to hold the view set out in the enclosed notice, NatureScot shall, subject 
to the conditions of section 8(1) of the Deer Scotland Act 1996 being satisfied, make a scheme (a 
“control scheme”) for the carrying out of such measures as it considers necessary for the purposes 
of section 7(1) of the Deer Scotland Act 1996. 
 
If NatureScot does not receive a response to this letter by the 6th May 2024, NatureScot will move to 
secure a Control Scheme.  
 
Yours faithfully, 
 

Robbie Kernahan 
 
Robbie Kernahan 
Director of Green Economy 
NatureScot 
robbie.kernahan@nature.scot 

mailto:james.hammond@nature.scot
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NOTICE OF PRELIMINARY VIEW FORMED IN TERMS OF SECTION 7(1) OF THE DEER 
(SCOTLAND) ACT 1996 

 

TO:  MORE WORKS HOLDINGS, MORE WORKS, BISHOPS CASTLE, SHROPSHIRE 

SY9 5HH 

 

DATE: 28/03/2024 

 
 

TAKE NOTICE THAT: for the purposes of section 7(1) of the 1996 Act, NatureScot, having 

had regard to the Deer Code, is satisfied that, on the Control Area:  

(i) red deer have caused, are causing, and are likely to continue to cause damage to the 
Affected Natural Heritage; and  

 
(ii) for the prevention of further such damage, measures require to be taken in relation 

to the management of red deer; 
 
NatureScot has formed the preliminary view set out below, having had regard to the nature 
and character of the Control Area, as to what measures should be taken.  
 

1. Definitions and interpretation 

 
1.1 Words and phrases used in this Notice shall have the meanings given to them by 

section 45 of the 1996 Act, unless capitalised and otherwise defined herein, or unless 

the context otherwise requires. 

  

1.2 The words "include", "including" (or any derivation of those words) shall not limit the 

generality of any preceding words. 

 
1.3 Capitalised terms not otherwise defined in this document shall have the meanings set 

out below: 

“1996 Act” means the Deer Scotland Act 1996; 
“Affected Natural 
Heritage” 

means the blanket bog features on the parts of the Control Area 
which are designated as sites of special scientific interest for the 
purposes of the Nature Conservation (Scotland) Act 2004, 
specifically the blanket bog features within the protected areas of 
Ben Klibreck SSSI, Mallart SSSI, Truderscaig SSSI and 
Skinsdale Peatlands SSSI;  

“Annex” means an annex to this Notice; 
“Commencement Date” means the date on which the programme of killing or taking of 

red deer on the Control Area in accordance with the Culling 
Guidance commences; 

“Control Area” means the area outlined in black on the map at Annex 1;  
“Control Period” means the period of 5 years commencing on the Commencement 

Date; 



 

“Control Year” means each 12-month period within the Control Period, 
commencing on the Commencement Date; 

“Culling Guidance” means the culling guidance described at of paragraph 3 of this 
notice 

“Cull Records Best 
Practice Guidance” 

means the document titled “Cull records” and published on the 
Wild Deer Best Practice Guidance for Scotland website at: 
https://bestpracticeguides.org.uk/planning/cull-records/; 

“Deer Code” means the code of practice on deer management as drawn up 
and published in accordance with section 5A of the 1996 Act; 

“East Sutherland DMG 
Area” 

means the area covered by the East Sutherland Deer 
Management Group, as specified at Annex 5;  

“Monitoring and 
Assessment” 

means the ongoing monitoring and assessment described at 
paragraph 4 of this notice; 

“MWH” means More Works Holdings a Company incorporated under the 
Companies Acts, (Registered Number 06383029), and having its 
Registered Office at More Works, Bishop's Castle, Shropshire 
SY9 5HH. 

“Required Spring 
Density” 

means a Spring Density of 7.5 red deer per km2; and 

“Spring Density” means the density of red deer per square kilometer in the period 
from 1 April up to the start of calving in any given year. 

  

2. Measures which should be taken by MWH 

 
2.1 MWH should undertake a programme of killing and / or taking red deer on the Control 

Area, to reduce the number of red deer on the Control Area to the Required Spring 
Density. 
 

2.2 In order to achieve the Required Spring Density by or before the end of the Control 
Period, MWH should, for the duration of the Control Period:  

 
2.2.1 Kill and / or take red deer on the Control Area, in accordance with the Culling 

Guidance;  
 

2.2.2 Maintain up to date written records of all red deer taken or killed, which should 
include as a minimum the data described as ‘essential data’ in category ‘A’ in 
the Cull Records Best Practice Guidance (the “Cull Records”);  

 
2.2.3 Within 7 days of the end of each 14-day period, provide NatureScot with a copy 

of the Culling Records for that 14-day period, by email to 
licensing@nature.scot; 

 
2.2.4 Undertake an ongoing programme of direct observation of recruitment and 

mortality of red deer on the Control Area, and maintain up to date written 
records of recruitment and mortality (the “Recruitment and Mortality 
Records”);  

 
2.2.5 Within 7 days of 30 April in each Control Year provide copies of the 

Recruitment and Mortality Records up to and including 30 April, to NatureScot 
by email to: licensing@nature.scot; 

 

https://bestpracticeguides.org.uk/planning/cull-records/
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2.2.6 Undertake and / or participate in such deer counts in the Control Area and / or 
the wider East Sutherland DMG Area as NatureScot might reasonably require, 
for the purposes of informing or assisting the delivery of the measures required; 
and  

 
2.2.7 Retain the Culling Records and Recruitment and Mortality Records for a period 

of 5 years from the end of each Control Year to which they relate and, provide 
copies of Culling Records and Recruitment and Mortality Records to 
NatureScot within 14 days of any written request. 

 
2.3 If a control agreement were to be entered into and MWH, using its best endeavours, 

failed to meet or exceeded the Culling Guidance for any Control Year and / or the 
Required Spring Density, by up to 5% (rounding down), NatureScot would not consider 
that to be a failure to implement the measures required.    
  

3. Measures to be taken by NatureScot: Culling Guidance  

 
3.1 NatureScot should have an ongoing responsibility to provide guidance to MWH as to the 

numbers of red deer stags, hinds, and calves which MWH should aim to take or kill on 
the Control Area in each Control Year, to achieve the Required Spring Density.  
 

3.2 The Culling Guidance assuming a Commencement Date between 1st – 30th April 2024 
is set out at Annex 2. If the Commencement Date falls outside of that period, NatureScot 
should review the Culling Guidance and should issue updated Culling Guidance, if it 
considers that to be necessary. 

 
3.3 The Culling Guidance should be reviewed and reissued by NatureScot in the 21-day 

period prior to 1st June in each Control Year, taking account of the population and culling 
information obtained by NatureScot through Monitoring and Assessment. 

 
3.4 NatureScot should review and reissue the Culling Guidance at any point during the 

Control Period, should it consider it necessary to do so, taking account of information 
obtained through Monitoring and Assessment.  

 

4. Measures to be taken by NatureScot: monitoring and assessment 

 
4.1 For the duration of the Control Period, NatureScot should monitor and assess the 

progress of the measures required and the impact of those measures on the red deer 
population and the Affected Natural Heritage, through such means as it considers to be 
appropriate, which means shall include: 

 
(i) Reviewing the Culling Records and Recruitment and Mortality Records provided 

by MWH; 
(ii) Undertaking annual population assessments and population modelling; 
(iii) Periodic deer counts; and  
(iv) Site condition monitoring and / or habitat impact assessment of a sample of the 

affected natural heritage (but not before the target density has been attained). 
 

5. Co-operative measures: progress review meetings 

 
5.1 Progress review meetings should be held at least quarterly throughout the Control Period, 

for the purposes of reviewing progress and the impact of the measures required, and to 



 

discuss what action or actions may be required to ensure that the Required Spring Density 
is met.  
 

5.2 MWH should attend all review meetings through its authorised representative(s), which 
should include at least one statutory director of MWH. 

 
5.3 NatureScot should give MWH a minimum of 14-days’ notice of the date, time, and location 

(or platform, in the case of virtual meetings) of each review meeting. 
 

5.4 Progress review meetings should be chaired by NatureScot and may be attended by such 
other parties as NatureScot considers to be appropriate, taking account of the aims of its 
preliminary view. 

 

6. Additional information 

 
6.1 In February 2023 Prior to reaching the preliminary view set out in this notice, NatureScot 

established the condition of and impacts of red deer upon the Affected Natural Heritage 
by an assessment using NatureScot’s standard site condition monitoring (SCM) 
methodology across Ben Klibreck SSSI, Mallart SSSI and Truderscaig SSSI. All three 
protected areas were in unfavourable declining condition and exhibiting damage by 
deer. Further summary detail of the sample SCM findings is included at Annex 3.    
 

6.2 Deer census, undertaken by NatureScot was carried out in November 2022 across the 
Control Area which indicated a density of 14 deer / km2. The results are shown in Annex 
4. In March 2017 NatureScot undertook a deer census of the East Sutherland DMG Area 
and the results are also shown in Annex 4.  
 

 

7. Notice is not authority to take or kill red deer 

 
7.1 For the avoidance of doubt, this notice of NatureScot’s preliminary view does not 

authorise or entitle MWH or any other person to take or kill red deer.     
 

 
 

 
 

 

 

 

 

 

 

 

 

 



 

Annex 1 (to Section 7 Control Agreement) - The Control Area 

 

 
 

  



 

Annex 2 (To Section 7 Control Agreement) – Culling Guidance 
 

 - Stags Hinds Calves Density 

2022 Winter Population 630 900 250 13.9 

Actual 2022/23 Cull 5 167 46  - 

2023 Mortality 25 36 30  - 

2023 Spring Population 600 697 174 11.5 

2023 Summer Population 687 784 259 13.5 

Actual 2023/24 Cull 138 110 40  - 

2024 Mortality 14 16 16 -  

2024 Spring Population 535 658 203 10.9 

2024 Summer Population 637 760 251 12.9 

Proposed 2024/25 Cull 120 160 50 -  

2025 Mortality 13 15 15  - 

2025 Spring Population 504 585 186 10.0 

2025 Summer Population 597 678 224 11.7 

Proposed 2025/26 Cull 120 150 40  - 

2026 Mortality 12 14 13  - 

2026 Spring Population 465 514 170 9.0 

2026 Summer Population 550 599 198 10.5 

Proposed 2026/27 Cull 90 120 40 -  

2027 Mortality 11 12 12  - 

2027 Spring Population 449 467 146 8.3 

2027 Summer Population 522 540 178 9.7 

Proposed 2027/28 Cull  70 100 40  - 

2028 Mortality 10 11 11 -  

2028 Spring Population  441 429 128 7.8 

Target (Spring Population 7.5 
deer/km2) 

-   - -  7.5 

 
Assumptions:     

Mortality: Stags = 2%, Hinds = 2%, Calves = 6%     

Calving = 33%     

Total Estate Area = 12,792 ha      

Total Estate Area less deer fenced areas and lochs = 11,700 ha   

Commencement Date between 1st July 2024 
  

  Notes 

  Guidance figures shown should be considered the minimum requirement to achieve the target population. 

  



 

Annex 3 (To Section 7 Control Agreement) – 2023 SCM Sample Results 

  

Assessed Attributes 

Points that failed to 

meet target 

Vegetation composition - frequency of indicator species 6 (18%) 

Vegetation composition - cover of indicator species 8 (24%) 

Vegetation composition - cover of other species 3 (9%) 

Vegetation structure - indicators of browsing 2 (6%) 

Vegetation structure - disturbance by management 0 (0%) 

Physical structure - peat erosion 0 (0%) 

Physical structure - indicators of disturbance due to herbivore and 

human activity 8 (24%) 

Survey points that failed to meet one or more targets in 2023 48% 

Survey points that previously failed to meet one or more targets  17% 

 

Based upon these sample results across three SSSIs on Loch Choire Estate, the blanket 

bog feature on all of them would be assessed to be in Unfavourable condition.1 Taking into 

account this increase in the number of survey points that now are failing to meet one or more 

targets (previously 17%, now 48%), the condition of the Blanket Bog feature across these 

three SSSIs would be considered to be Declining.1 

 
1 NatureScot’s formal classification of the feature condition is only reached once the 

fieldwork for the entire SSSI is completed and the results are collated, assessed, checked 

and signed-off. The survey covered here is not a complete assessment of the entire 

condition of the blanket bog feature of these SSSIs; this was a partial survey of each of 

these three SSSIs. 

  



 

Annex 4 (To Section 7 Control Agreement) - Deer census 
 

(i) Deer numbers from the helicopter census carried out in November 2022  

Property Stags Hinds Calves Total 

Loch Choire  630 783 250 1663 

Dalnessie (part) 52 35 9 96 

Ben Armine (part) 40 59 15 114 

Borrobol (part) 1 3 0 4 

FLS Dalchork (part) 1 4 3 8 

Kilbreck (part) 38 289 109 436 

Altnaharra (part) 2 12 5 19 

Total 764 1185 391 2340 

 
(ii) Deer numbers from full helicopter census of East Sutherland DMG Area 

March 2017 

Property 
Planar 

Area (ha) 
Stags Hinds Calves Total 

Density 
(Deer/km2) 

Altnaharra 1212 7 60 20 87 7 

Badanloch (south) 5160 115 304 115 534 10 

Balnacoil 7409 507 424 188 1119 15 

Ben Armine 8462 442 300 124 866 10 

Borrobol  8819 613 835 294 1742 20 

Clebrig/Klibreck 4689 102 486 144 732 16 

Crakaig 1514 78 172 51 301 20 

Culgower and West Garty  1179 54 191 58 303 26 

Dalnessie 5029 214 163 72 449 9 

Dalreavoch  5835 343 144 63 550 9 

Dunrobin (inc Uppat)  11751 492 539 172 1203 10 

Dunrobin Castle Wood 91 3 0 0 3 3 

Farlay 43 149 0 1 1 2 1 

FCS Dalchork Farm(open hill) 1950 141 89 31 261 13 

Gartymore 1411 16 39 17 72 5 

Gordonbush 5404 228 339 150 717 13 

Gordonbush (PART) 283 16 45 14 75 27 

Kildonan 7833 609 802 290 1701 22 

Kintradwell Lairg Estate 3200 312 241 95 648 20 
 3128 9 0 0 9 0 

Loch Choire 12792 693 1020 368 2081 16 

Morvich 1970 31 66 23 120 6 

Sciberscross 972 0 4 3 7 1 

Torrish South of Helmsdale 1163 143 235 68 446 38 

Torrish Woods 480 2 0 0 2 0 

Tressady 8745 180 522 225 927 11 

Unknown (Dalharrold) 171 1 0 0 1 1 

Total 110801 5351 7021 2586 14958 13 

 



 

Annex 5 (To Section 7 Control Agreement) - East Sutherland DMG Area 

 

 
 

 

 

 

 

 

 

 

 

 



 

Annex 2 (To Section 8 Control Scheme) – The Control Area 

 

 
 

 

  



 

Annex 3 (To Section 8 Control Scheme) – Culling Guidance 
 

 - Stags Hinds Calves Density 

2022 Winter Population 630 900 250 13.9 

Actual 2022/23 Cull 5 167 46 -  

2023 Mortality 25 36 30  - 

2023 Spring Population 600 697 174 11.5 

2023 Summer Population 687 784 259 13.5 

Actual 2023/24 Cull 138 110 40 -  

2024 Mortality 14 16 16 -  

2024 Spring Population 535 658 203 10.9 

2024 Summer Population 637 760 251 12.9 

Proposed 2024/25 Cull 120 160 50  - 

2025 Mortality 13 15 15  - 

2025 Spring Population 504 585 186 10.0 

2025 Summer Population 597 678 224 11.7 

Proposed 2025/26 Cull 120 150 40 -  

2026 Mortality 12 14 13 -  

2026 Spring Population 465 514 170 9.0 

2026 Summer Population 550 599 198 10.5 

Proposed 2026/27 Cull 90 120 40  - 

2027 Mortality 11 12 12  - 

2027 Spring Population 449 467 146 8.3 

2027 Summer Population 522 540 178 9.7 

Proposed 2027/28 Cull  70 100 40  - 

2028 Mortality 10 11 11  - 

2028 Spring Population  441 429 128 7.8 

Target (Spring Population 7.5 
deer/km2) 

-   -  - 7.5 

 
Assumptions:     

Mortality: Stags = 2%, Hinds = 2%, Calves = 6%     

Calving = 33%     

Total Estate Area = 12,792 ha      

Total Estate Area less deer fenced areas and lochs = 11,700 ha   

Commencement Date between 1st July and 31st July 2024 
  

 
 
 
 
 
 
 
 
 
 
 



 

 
 

Annex 4 (To Section 8 Control Scheme) – East Sutherland DMG Area 
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