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ILLUSTRATION OF POTENTIAL IMPACT OF A DISRUPTIVE EU EXIT ON [YOUR ORGANISATION/PARTNERSHIP/SECTOR]


CONCURRENT DISRUPTIONS AND COVID19

· Covid19 is a global challenge and the priority for every nation. At the time of writing, the UK and most EU countries are experiencing a ‘second wave’ of Covid cases and are in various states of control measures. However there are a number of vaccines approved and close to approval and roll-out of mass vaccination programmes started in December 2020. 
· Consider all of the following potential impacts in the context of a winter period and all the usual disruption and emergency situations that are common at that time of year, e.g. severe weather and travel disruptions, flu season, food and fuel poverty. 

TRAVEL FREIGHT AND BORDERS – IMPACT ON THE SUPPLY CHAIN

· There have been many stories in the public media about concerns to a range of supplies and services, in particular around food, medicine, medical devices, chemicals, building materials and machinery. 

· It is projected there will be disruption to travel, freight and borders which would impact on the supply chain into Scotland. For example: increased and uncertain processing times for goods at the border would result in significant delays to supply the chain on most goods;  the status of legal contracts and commercial arrangements with EU companies would be unclear, as the UK would become a “third country” overnight; and flights would face disruption due to the number of flights being capped for UK airlines into the EU. 

· Much of the food and drink we have in Scotland is produced within Scotland and the UK, some of it gets imported into the UK from other countries in the EU and beyond. Food retailers have publicly expressed concerns that some goods, such as fresh fruits and vegetables, will be in short supply. The Scottish Government is working closely with retailers, the food industry and others across the supply chain to make sure any disruption to the supply of food and drink will be kept to a minimum.  However the EU exit may lead to some foods becoming more expensive or harder to find, which may affect those who need it the most.

· All sectors have a some requirement for a range of other supplies – including food, fuel, chemicals and plant and machinery. Concerns have been raised about the supply of specialist food into health and social care settings, and also chemicals that might be required to treat water. What are the specialist supplies needed by your sector? 

· Government and public services are working to ensure there will be enough medicines, medical devices and clinical consumables available in the event of delays to imports caused by traffic disruption near the Channel ports.

RETURNING UK NATIONALS

· Expats may choose to return to the UK for a variety of reasons, many of which could be financial, medical or both. A proportion of UK nationals who return may be either elderly and thus more likely to suffer from chronic conditions, or be considered in some other way vulnerable. There is no clear information on the numbers of people or the type needs they may have, nor where they are likely to settle so it is difficult for Local Government and Health Boards to plan for an influx. Nonetheless, the services and cost pressures they could bring might be significant. 

PUBLIC SERVICE CONTINUITY

· All public sector organisations such as NHS Boards, Local Authorities and Emergency Services, are required to maintain business continuity plans and have been requested to test these arrangements against EU Exit scenarios. Depending on the scale and longevity of possible disruptions – for reasons of supply, workforce issues, cash flow impacts - it may not be possible to ensure full service continuity in areas such as social care, health care, policing, education provision etc. 

· Any increase in poverty, a perceived or actual change in circumstance, wealth or wellbeing, could give rise to a reduction in public health and greater levels of anxiety and stress/anger. Any public disorder incidents could give rise to an increase on injuries and accidents. 

WORKFORCE AND VOLUNTEERS

· All sectors have expressed concerns over recruitment and retention, where it already difficult, that workforce shortages may be exacerbated. This could ultimately lengthen health and social care waiting times and reduce treatment options. Sufficiency of workforce could also be made worse if fewer staff are placed under greater pressure, and this could manifest in retention issues and sickness. Any disruption to travel or increased pressure on essential services (childcare used by staff for example) might also impact on the workforce. 

PUBLIC BEHAVIOURS 

· Public behaviours previously exhibited in respect of essential supply shortages as seen with food, medicines and fuel may be replicated. This behaviour (panic buying, queuing, stockpiling) could be driven by rumour, rather than actual events. Collective behaviour,  sometimes fuelled by social media, could also drive the public to travel to health settings in search of medicines or treatment. 

· Police forces throughout the UK are making contingency plans for additional staffing to support policing of potential public disorder incidents, disruption at ports and airports or the need for officers to deploy to other parts of the UK via mutual aid arrangements.


IMPACT ON REMOTE AND RURAL POPULATIONS AND SERVICES

· Remote and rural populations and services could be disproportionately hit by EU Exit. The concurrent effects of having dispersed services and populations,  being at the end of supply chains -  both geographically and because of the greater expense involved - having potentially fewer transportation options, difficulty in recruiting and retaining a health and social care workforce, reliance on fewer sources of employment, fewer alternative options, could give rise to greater fragility in the provision of services and a greater likelihood of experiencing a reduction in public health and wellbeing.  

· A 'no deal' situation is likely to affect Scottish food and drink producers who export their goods to EU countries. Some of these goods (like beef and lamb) could face large tariffs. Others, like seafood, may have other barriers, like additional certification and delays getting their products to market. This could have a financial impact particularly on farming and coastal communities. 


COSTS

· There is a concern around increasing costs to people and organisations in Scotland. This could arise owing to currency fluctuations, market instability or simply commercial factors such as using more expensive freighting or storage routes. It could also arise if greater numbers of agency workforce are required, or because of increased demand. 
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