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1.

Introduction

1.1.

This buyer’s guide provides guidance to public sector organisations on accessing and utilising
the Digital Marketing Services framework.

2.

Foreword and acknowledgements

2.1.

Scottish Procurement aims to deliver benefits to the people of Scotland through improved value
for money for taxpayers and improved goods and services for all our citizens. We achieve this
via effective collaboration with our customers throughout the procurement cycle and by
developing strategies that contribute to the Scottish Government's purpose of sustainable
economic growth.

3.

Scottish Procurement point of contact

3.1.

Framework management
Alastair Dougall
Scottish Government, Scottish Procurement, 5 Atlantic Quay, 150 Broomielaw, Glasgow, G2
8LU
Phone: 0141 242 5594
Email: alastair.dougall@gov.scot
Norman Matheson
Scottish Government, Scottish Procurement, 5 Atlantic Quay, 150 Broomielaw, Glasgow, G2 8LU
Phone: 0141 242 5594
Email: norman.matheson@gov.scot

4.

Framework overview

4.1.

Framework agreement for digital marketing services
This framework agreement is for the supply of digital marketing services and the contractors
will be required to provide the following services listed under the following categories:
•
•
•
•
•

4.2.

Digital marketing
Digital technical services
Search engine optimisation
Usability
Mobile

Digital marketing strategy
The contractor must be able to demonstrate the ability to translate marketing objectives,
including social marketing/behaviour change objectives, into strategies to develop campaigns
that are digitally led or to provide digital activity to complement a wider campaign;

4.3.

Partnership marketing
Partnership marketing services may include, either individually or in combination:
•
•
•
•
•

Partner identification and selection
Contracting of partnership activity
Brand licensing
Campaign co-ordination
Evaluation – including negotiating access to partnership data relevant to marketing
activity
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4.4.

Digital technical services
The contractor must be able to provide the following digital technical services this may include
either individually or in combination, technical support in the pursuit of the following activities:
•
•
•
•
•
•
•
•
•
•
•

4.5.

Website scoping, design and build
Responsive design
Maintenance and support
Metrics analysis
Usability testing
Accessibility
Training and associated documentation
Potential to deliver digital advertising
Social media
Database and data management
Systems integration

Mobile and responsive technology
Mobile marketing will include the development, creation and delivery of mobile marketing
programmes as required by the particular partners and may include, either individually or in
combination:
•
•
•
•
•

4.6.

Mobile marketing
Mobile strategy
Mobile development
Analytics
Evaluation

Search engine optimisation (SEO)
The contractor will take a lead role, both strategically and for the purposes of individual
projects, on the provision of advice and practical solutions proposing best current ethical
practice in SEO techniques to maximise profile and engagement of digital activity at all times.
SEO requirements may include, either individually or in combination:
•
•
•
•
•
•
•

4.7.

Integrated SEO strategy development
Contributing SEO requirement for brief to build-agency including marketing and social
marketing/behaviour change approaches, as appropriate
Ethical SEO delivery on-going as required
Links analysis
Affiliate marketing
Contribution to adword marketing activity
Evaluation of topic websites

Usability, accessibility and testing
The contractor must advise on the accessibility of all content and offer proactive suggestions
for improvements or alterations within the context of the framework public body’s corporate
identity and declared strategic objectives. The contractor must work to a minimum of AA
standard as specified by the Web Accessibility Initiative (WAI). Usability requirements may
include, user testing at all stages of development including:
•
•
•
•
•
•
•

Quantitative testing (benchmarking)
Qualitative user testing;
Heuristic evaluation of usability
Surveys and interviews
Accessibility testing (with representative user groups)
Designing or proposing appropriate solutions
Create prototype solutions for comparative testing
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5.

Framework period

5.1.

The framework agreement commenced on 1 July 2017 and will run for a period of four years
until 30 June 2022.

6.

Procurement Reform (Scotland) Act 2014

6.1

Buyers are reminded of the obligations contained in the Procurement Reform (Scotland) Act
2014 in relation to the award of contracts valued equal to or greater than £50,000 including
those awarded as a result of a framework call-off/mini competition.

6.2

In particular, buyers should note that in accordance with Section 23(2) the award of contracts
must be publicised on the Public Contracts Scotland website and in accordance with Section 35
contracts must be registered in the contracting authority’s “contracts register.

6.3

Your attention is also drawn to the requirement to provide feedback in accordance with Section
32 and Section 33

7.

Framework documentation

7.1.

A copy of the framework terms and conditions, including schedules 1 (specification), schedule 2
(price), schedule 3 (ordering procedures), schedule 4 (management information – roles and
responsibilities of contractors and framework public bodies) and schedule 5 (Standard Terms of
Supply), schedule 6 (Parent Company Guarantee), schedule 7 (contractor sensitive
information), schedule 8 (exit management), schedule 9 (model contract regarding data
protection), schedule 10 (approved sub-contractors) can be downloaded from our secure
Knowledge Hub site.

7.2.

Framework public bodies are reminded that schedule 2 (price) contains commercially sensitive
information which must not be disclosed to any party out with your organisation without prior
approval from Scottish Procurement.

8.

Framework service providers
Cello Signal Limited - (t/a “Signal”)

Storm ID Limited

86/2 Commercial Quay
Commercial Street
Edinburgh, EH6 6LX

Leith Assembly Rooms
43 Constitution Street
Edinburgh, EH6 7BS

Contact: Leigh Dobson
Email: leigh.dobson@leith.co.uk
Phone: 0131 523 0185

Contact: Paul McGinness
Email: tenders@stormid.com
Phone: 0131 561 1250

The Gate Worldwide Limited

The Union Advertising Agency Limited

100 Ocean Drive
Edinburgh
EH6 6JJ

Union House
18 Inverleith Terrace
Edinburgh, EH3 5NS

Contact: Helen Hourston
Email: helen.hourston@thegateworldwide.com
Phone: 0131 555 0425

Contact: Ian McAteer
Email: ian.mcateer@union.co.uk
Phone: 0131 625 6000

Whitespace (Scotland) Ltd
Norloch Houe
36 King’s Stables Road
Edinburgh, EH1 2EU
Contact: Phillip Lockwood-Holmes
Email: phillip@whitespacers.com
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Phone: 0131 625 5500

9.

Ordering procedures

9.1.

Framework public bodies must agree to operate the framework agreement in accordance with
the procedures set out within this document.
9.2. For Scottish Government Staff Only: - Before using this Framework, Scottish
Government staff must contact Roger Goldie within the Scottish Government Marketing
Unit’s Communications Business Team on 0131 244 4042 or email
roger.goldie@gov.scot. The Marketing Unit may have a call-off contract in place which
would be suitable to meet your requirement, avoiding the need to run a new competitive
tender exercise. Additionally, departments looking to create or develop existing websites
should first seek advice and guidance from Digital Communications by contacting
website@gov.scot

10.

Call-off procedures

10.1. Framework public bodies utilising the framework agreement must adhere to the following
procedures when calling off.
A call-off contract can be for a 'single order” or a “duration contract” for a period of time to cover
one or more orders. A call-off contract must be awarded prior to the expiry of the framework.
The period of a call-off contract for a “single order” or a “duration contract” may continue
notwithstanding that the framework agreement has expired or terminated.
Note: fram ew ork public bodies conducting a call-off for a “duration contract” m ust use the
contract exclusively for the scope of their requirement, subject to the Term s of Supply clause 5
(break).

Call-off options are as follows:
10.2. Option 1 - where the value of a requirement is under £20k, a framework public body can make
a direct award to the first ranked* contractor. Please note that a framework public body
reserves the right to undertake a mini competition, if in their opinion, it would be beneficial to do
so.
* Should the first ranked contractor decline to bid, the fram ework public body m ust approach the
second ranked contractor, if they decline to bid, the third ranked contractor should be
approached, and so on. Should none of the contractors be interested the framework public body
w ill have to procure out w ith the fram ework.

10.3. Option 2 - a framework public body can undertake a mini-competition inviting all contractors to
tender for the work and make an award to one.
11.

Direct award

11.1. The framework public body should issue their complete brief in accordance with schedule 5
(Standard Terms of Supply) ensuring that the contractor is made aware that the requirement is
a call-off under the framework and forward to the first ranked contractor for consideration. The
contractor should review the brief and submit a short proposal along with pricing to the
framework public body. The ranking positions are detailed in the table below.
11.2. The framework public body should set a time limit for the receipt of the direct award proposal
which takes into account factors such as the complexity of the subject matter of the order and
the time needed to submit a proposal.
11.3. On the basis set out above, the framework public body can award its services requirements by
placing an order with the successful framework contractor in accordance with the following:
•

states the services requirements within the brief;
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•
•

states the charges payable for the services requirements in accordance with the
proposal submitted by the successful framework contractor; and
incorporates the Standard Terms of Supply.

Ranking
1
2
3
4
5
12.

Supplier
Whitespace(Scotland) Ltd
Storm ID
The Union Advertising Agency
The Gate Worldwide
Cello Signal Ltd – (t/a “Signal”)

Mini competition procedure

12.1. The framework public body should issue their complete invitation to tender in accordance with
schedule 5 (Standard Terms of Supply) ensuring that the contractors are made aware that the
requirement is a call-off under the framework. The contractor should review the tender and submit
their proposal along with pricing to the framework public body.
12.2. Framework public body’s obligations, the framework public bodies shall:
•
•

invite tenders, from all contractors appointed to the framework, by conducting a mini
competition for its service requirements in accordance with the conditions herein, and
set weightings for the award criteria in the mini competition invitation to tender against
the following technical criteria:

Technical Criteria - (xx% w eighting shall be set by framew ork public bodies at mini competition).
Service delivery and service levels (weighting XX%)
a.

General understanding of the requirement along with details of how any risks, for
example, political, reputational, operational and financial can impact on the
provision of the service and what action you would propose to mitigate these
risks. (XX%).

b.

Details of the operational proposals with particular emphasis on quality and
performance measurements, and customer satisfaction to meet the ordered
service (scenarios may be used) (XX%).

Account and business management (weighting XX%)
a.

Details of the qualifications, experience and skillsets of the personnel proposed
to meet the ordered services outputs (XX%).

Commercial Criteria - (XX% w eighting shall be set by framew ork public bodies at mini competition)
Detailed below are the options to calculate price:
a. Single order: total tender cost ex VAT (for example number of hours x hourly rate
for all proposed grade(s) of personnel detailed on the pricing schedule to meet
the ordered service (XX%).
b. Duration contract: based on a comparison of hourly rates quoted for all proposed
grades of personnel detailed on the pricing schedule in accordance with the
relevant weightings set by the framework public body.
Note: for the purposes of the m ini com petition, only the staff grades listed in the fram ework
pricing schedule w ill be used for the evaluation.
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12.3. The evaluation criteria allows for flexibility regarding the composition of percentage weightings
allocated against each of the criteria shown. The mini competition should be conducted on the
basis of the criteria listed above or if necessary, more precisely formulated terms. Where a
framework public body would like to introduce additional evaluation criteria, for example,
sustainability measures or workforce benefits, full details must be provided in the invitation to
tender document.
12.4. Set a time limit for the receipt of the mini competition tenders which takes into account factors
such as the complexity of the subject matter of the order and the time needed to submit
tenders.
12.5. Keep each mini competition tender confidential until the expiry of the time limit for the receipt by
it of mini competition tenders.
12.6. Apply the award criteria and weightings to the framework contractors' compliant tenders
submitted through the mini-competition as the basis of its decision to award an order for its
services requirements.
12.7. The highest scoring compliant tenderer will be appointed the call-off contract. In the event of a
tie the framework public body reserves the right to appoint the tenderer who obtains the highest
technical score.
13.

Framework sustainable benefits

13.1. The sustainable benefits for public bodies using the framework are:
•
•
•

All suppliers confirmed no inappropriate use of zero hours contracts
All suppliers pay above the Living Wage together with offering a range of workforce
benefits
All the suppliers have signed the Scottish Business Pledge

Customers may therefore wish, on a proportionate basis, to take this into consideration as part
of their service delivery call-off, where appropriate.
A link to the Scottish Procurement Policy Note is provided to assist you in considering the
relevance of this criteria to your requirement.
14.

Awarding a direct award/mini competition call-off contract
14.1. A direct award call-off contract must be concluded by an award letter including a
completed schedule 5 Terms of Supply.
14.2. A mini competition call-off contract must be concluded by an award letter including a
completed schedule 5 and unsuccessful letters must also be issued to all unsuccessful
tenderers. Please note that framework public bodies do not have to follow the standstill
rules when awarding a call-off contract under a framework agreement. However, where
above-threshold level contract is awarded by mini competition, following the standstill
rules on a voluntary basis (including summary reasons) can protect the contract from
ineffectiveness, if challenged in court. Templates for letters can be found under the links
below.
14.3. Where requested by an unsuccessful tenderer, framework public bodies must provide
feedback in relation to the reasons why their tenders were unsuccessful. The substance
and form of the feedback given to unsuccessful bidders in the mini competition will be at
the framework public body’s discretion.
Standstill letters
Contract Award letters following mini competition
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