PRACTICAL TOOL

Fair Work Commodity / Service Strategy - Flowchart 

Please consider this Flowchart alongside the Best Practice Guidance on Develop Strategy and other Tools.
The Flowchart is not an exhaustive list of considerations and Fair Work practices must be relevant and proportionate to the type of commodity / service being procured and be considered alongside other relevant sustainable priorities.
This will inform the development of a Fair Work criterion.
[bookmark: _GoBack]An alternative to the Flowchart in Checklist format is also available in the Toolkit.ALIGN YOUR FAIR WORK PRACTICssasaES APPRzOACH WITH YOUR ORGANISATION’Shghghghghg PRIORITIES
Consider how Fair Work practices adopted by suppliers can align with your Organisational Procurement Strategy, including your organisation’s policy on the payment of the real Living Wage to persons involved in delivering the contract.
Fair Work Accreditations:
· Scottish Living Wage Accreditation
· Scottish Business Pledge
· Investors in People 
· Investors in Young People
· Healthy Working Lives Award Programme
If your organisation holds or promotes any or multiple of these accreditations, reflect your organisations agreed approach when contracting.
If your organisation has a recognition agreement with a trade union, take into account your organisation’s agreed approach when contracting?
FAIR WORK COMMODITY / SERVICE STRATEGY
If you answer yes to any of the following questions, Fair Work practices are likely to be relevant to your contract
WHAT IS BEING PROCURED?
GOODS
WORKS 
SERVICES
Will the way the workforce is engaged in the supply of the goods have an impact on their quality? 
Will the quality of the works performed / service being delivered be directly affected by the way the quality of the workforce engaged on the contract? 
ORGANISATIONAL FAIR WORK PRIORITIES
Briefly consider your organisation’s Fair Work priorities that should be addressed as part of a Fair Work criterion.
Consider what organisational priorities and ambitions in respect of Fair Work practices can be addressed through procurement processes.

Questions to consider:
· Is there any previous experience or a risk of poor work practices in the sector, including pay and conditions, which could impact on the quality of the contract to be delivered?
· For example, through: 
· the inappropriate use of zero hour contracts;
· the inappropriate use of an “umbrella company” / false self-employment or agency workers;
· pay and hours arrangements that deny workers stability of employment;
· not paying sick pay, holiday pay or pensions;
· paying the real Living Wage, but reducing other Fair Work benefits; or,
· the lack of effective voice / union recognition or effective dispute mechanisms.– Scottish Index of Multiple Deprivation
· Are workers required to interact directly with the public body’s employees and / or members of the public and / or will they spend any time on the public body’s premises?
· Do staffing costs form a significant percentage of the estimated contract value?
· Is the workforce’s training or qualifications relevant to the performance of the contract?
· Are workers directly responsible / key to delivering the outcomes of the contract?
· Does internal and external market research identify that Fair Work factors may affect the quality of the contract?
· Is there any history of low pay or unequal pay in that sector? – SPICE The Living Wage: Facts and Figures;  Office of National Statistics: Annual Survey of Hours and Earnings: 2017 provisional and 2016 revised results; and, ACAS Code of Practice for employers on the disclosure of information to trade unions for collective bargaining purposes
· Is there evidence that working conditions are making recruitment and retention problematic?
· Are contractors seeking to cut their costs through driving down staff terms and conditions, including pay?
ALL CONTRACTS
If you answer yes to any of the following questions, Fair Work practices are likely to be relevant to your contract
No
Yes
Fair Work Practices are likely to be relevant to the contract
Fair Work practices are less likely to be relevant to the contract

	SUMMARY / CONCLUSION

	Are Fair Work practices relevant to the subject matter of the contract? If not, provide reasons in the written report for the procurement.
	 

	What organisational priorities should be addressed in the commodity / service for this procurement?
	  

	What Fair Work practices are particularly relevant and can have an impact on the quality of the contract?
	  

	What weighting is relevant and proportionate in this contact?
	 



