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Introduction 
· Reference to any corporate assurance or approval requirements.
· What an Integrated Assurance and Approval Plan (IAAP) is 
· Its objectives. 

Purpose and scope 
· How the IAAP will be used by the project team 
· Scope of the IAAP, including any exclusions or exceptions 
· Reference to the Scottish Government’s Office of the Chief Information Officer (OCIO) requirements for IAAPs (for projects with a whole life cost of £5+ million). 

Assessment of risks and determination of assurance requirements 
· Tools and techniques used to determine risk and focus for assurance activities, e.g. the Risk Potential Assessment forms submitted to the OCIO prior to arrangement of assurance reviews. 
· Description of how the IAAP has been developed. 

Roles and responsibilities 
· Identify who within the organisation has what responsibilities in relation to assurance and approvals.
· List of additional key stakeholders and interested parties. 

Planned assurance coverage and scheduling 
· Description of the assurance products to be used (e.g. Stop/Go gates, Gateway Review)
· When and why they are to be used. 

Approvals 
· Outline of the approvals process within the organisation, as relevant to the project. 
· Explanation of the assurance evidence that will be required to support approvals at each level. 

Cost and resources 
· An estimate of chargeable costs required for all assurance activities for the period of the plan e.g. externally led reviews, audits and other functional assurance – these should be incorporated into the project budget 
· An indication of project resource (days) requirements for both assurance and approval activities. 

Reporting and communications 
· A description of the reporting processes, tools and schedules to be used – both internal and external. 
· The project approach to, and means of, communicating outcomes (whether positive or negative) from assurance activity, both internally and externally 
· Transparency requirements and commitments in relation to assurance outcomes and reports. 

Managing outcomes, consequential assurance and escalation 
· SRO responsibility for implementing the actions and recommendations in the assurance review reports
· Overall approach to acting on assurance findings
· Process and tools to be used in different circumstances.  

Schedule 
· The planned assurance activities for a minimum of two years ahead. 
· Assurance links to approval points and key milestones (see Excel timeline template).
