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1. FINANCIAL FRAMEWORK  - 2015-16

Your Report should identify both the earmarked alcohol and the earmarked drug funding from Scottish Government which the ADP has received (via your local NHS Board) and spent in order to deliver your local plan.  It would be helpful to identify any other expenditure on drugs and/or alcohol prevention, treatment/support services or recovery which each ADP partner has contributed from their core budgets to deliver the Plan.  You should also highlight any underspend and proposals on future use of any such monies.

Total Income from all sources
	Income 
	Substance Misuse (Alcohol and Drugs)

	Earmarked funding from Scottish Government
	

	Funding from Local Authority
	

	Funding from NHS (excluding funding earmarked from Scottish Government)
	

	Funding from other sources
	

	
	

	Total 
	



Total Expenditure from sources

	
	Substance Misuse (Alcohol and Drugs)

	Prevention (include community focussed, early years, educational inputs/media, young people, licensing objectives, ABIs)
	

	Treatment & Support Services (include interventions focussed around treatment for alcohol and drug dependence)
	

	Recovery
	

	Dealing with consequences of problem alcohol and drug use in ADP locality
	

	
	

	Total 
	





2015-16 End Year Balance for Scottish Government earmarked allocations

	
	Income £
	Expenditure £
	End Year Balance £

	Substance Misuse
	
	
	



2015-16 Total Underspend from all sources

	Underspend £
	Proposals for future use

	
	

	
	

	
	

	
	



Support in kind

	Provider
	Description

	
	

	
	

	
	

	




	





2.	MINISTERIAL PRIORITIES 

ADP funding allocation letters 2015-16 outlined a range of Ministerial priorities and asks ADPs to describe in this ADP Report their local Improvement goals and measures for delivering these during 2015-16.  Please outline these below. 

	PRIORITY
	*IMPROVEMENT GOAL 2015-16
	DELIVERY MEASURES
	ADDITIONAL INFORMATION

	1. Compliance with the Drug and Alcohol Treatment Waiting Times LDP Standard, including, increasing the level of fully identifiable records submitted to the Drug and Alcohol Treatment Waiting Times Database (DATWTD)
	·   90% of clients will wait no longer than 3 weeks from referral received to appropriate drug or alcohol treatment that supports their recovery. 
·  No one will wait longer than 6 weeks to receive appropriate treatment 
·  100% data compliance is expected from services delivering tier 3 and 4 drug and alcohol treatment in Scotland
	· We continue to sustain performance to meet waiting times local improvement target and LDP standard. 
· This will be managed through existing service redesign, service user pathway, and process for managing waiting times through routine monitoring of activity and feedback loop.
· Anonymous records would be entered on an exceptional basis only, in accordance with the guidance provided by ISD. 
	

	2.  Compliance with the LDP Standard for delivering Alcohol Brief Interventions (ABIs)
	
	
	

	3.  Increasing Data Compliance SDMD: SMR25 A and B.
	
	
	

	4.  Preparing Local Systems to Comply with the new Drug & Alcohol Information System (DAISy)
	
	
	

	5. Increasing the reach and coverage of the national naloxone programme for people at risk of opiate overdose, including those on release from prison.
	
	
	

	6. Tackling drug related deaths (DRD)/risks in your local ADP.
	
	
	

	7.  Implementing improvement methodology including implementation of the Quality Principles: Standard Expectations of Care and Support in Drug and Alcohol Services.
	
	
	

	8.  Responding to the recommendations outlined in the independent expert group on opioid replacement therapies. 

	
	
	

	9.  Ensuring a proactive and planned approach to responding to the needs of prisoners affected by problem drug and alcohol use and their associated through care arrangements, including women
	
	
	

	10.  Improving identification of, and preventative activities focused on, new psychoactive substances (NPS).
	
	
	

	11.  On-going Implementation of a Whole Population Approach for alcohol recognising harder to reach groups, supporting a focus on communities where deprivation is greatest.
	
	
	

	12.  ADP Engagement in improvements to reduce alcohol related deaths.
	
	
	



* SMART (Specific, Measurable, Ambitious, Relevant, Time Bound) measures where appropriate

3.	ADDITIONAL INFORMATION 1 APRIL 2015 – 31 MARCH 2016

	1
	Please bullet point any local research that you have commissioned e.g. hidden populations, alcohol related deaths. (the actual research is not required)
	

	2
	What is the formal arrangement within your ADP for reporting on your Annual Reports/ Delivery Plans/shared documents, through your local accountability route.  
	

	3
	A person centered recovery focus  has been incorporated into our approach to strategic commissioning.
Please advise if your ROSC is ‘in place’; ‘in development’ or in place and enhancing further.
(No additional information is required)
	
· In Development

· In Place

· Enhancing further


	4
	Is there an ADP Workforce Development Strategy in Place, if no, are there plans to develop?
	· Workforce Strategy in place    Yes/No

If no,

· Are there plans to develop? And will support be given by any NCOs

	5
	A. Please indicate if your ADP has participated in the Drug Death Prevention work of the Scottish Drugs Forum (SDF), as requested by Ministers in their letter to ADP Chairs on 6 August 2014.
B. Please provide details of local Drug Death Prevention strategies in place or planned.
C. Please include details of any local Drug-Related Death groups in place, in addition to the information provided within the Ministerial priorities section.
	

	6
	Describe the progress your ADP has made in taking forward the recommendations from the Independent Expert Review of Opioid Replacement Therapies in Scotland. Please include any information around the following:
· update on progress in implementing your key aim statement – have you achieved it/when do you plan to do so?
· How many people were in receipt of opiate replacement therapies in your area between 1 April 2014 & 31 March 2015.
· Information on length of time on ORT and dose
· Information about any related staff training in ORT provision or recovery orientated systems of care.
· Detail of any ORT focussed groups operating in the area.
· GP engagement – how drug and alcohol treatment is being delivered in primary care settings.

See note 1.
	








APPENDIX 1:  NOTES

1.	The Independent Expert Review of Opioid Replacement Therapies in Scotland ‘Delivering Recovery’ can be found at http://www.gov.scot/Publications/2013/08/9760/downloads 


	Please provide any feedback you have on this reporting template.
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