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Construction Manual – Project Initiation and Business Case Handbook – 
Chapter 15: Design 
 
Purpose 
 
1. This Construction Policy Note (CPN) provides advance publication of a further 
chapter of the project initiation and business case handbook. This is handbook one 
and forms part of the new construction manual.  It includes guidance on business 
cases, stakeholder engagement and risk. The chapter published in this Construction 
Policy Note (CPN) covers design in construction projects. 

 
Key message 
 
2. New guidance is available to assist contracting authorities successfully deliver 
construction projects.  
 
Target audience 
 
3. This note is intended for all those contracting authority staff involved in the 
planning and delivery of public works projects.  
 
Guidance  
 
4. This note publishes Chapter 15 of the project initiation and business case 
handbook (handbook one) of the construction manual. It covers the role of design in 
public construction projects 
  
5. Chapters 1 - 14 of the project initiation and business case handbook were 
published in CPN 2/2019 and CPN 4/2019.  Further information and handbook two of 
the construction manual are available on the Construction Procurement webpages.  
 
Dissemination 
 
6. Please bring this Construction Policy Note to the attention of all those staff 
involved in the procurement or delivery of construction activities. 
 
Contact 
 
7. CPNs are managed and disseminated by the Construction Procurement Policy 
Unit. If you have any questions about this CPN please contact:  
 

https://www.gov.scot/publications/cpn-2-2019-construction-manual---project-initiation-and-business-case-handbook/
https://www.gov.scot/publications/construction-manual---project-initiation-and-business-case-handbook-cpn4-2019/
https://www.gov.scot/policies/public-sector-procurement/construction-procurement/


2 
 

 
Construction Procurement Policy Unit 
The Scottish Government 
Victoria Quay 
EH6 6QQ 
 
Phone: 0131 244 8492 
Email: constructionpolicy@gov.scot  

 

mailto:constructionpolicy@gov.scot
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Project Initiation and Business Case Handbook  
Chapter 15: Design in Construction  
 
The Role of Design 
 
1. Public construction projects are significant investments and can have profound 
impacts on communities and the environment.   It is therefore essential to ensure that 
the potential opportunities of a project are properly understood and harnessed to 
maximise positive outcomes and return on investment.  Good design processes are 
central to achieving this.    
 
2. Design costs often account for a fraction of the long-term project costs, but 
design can often have the biggest impact on efficiency, sustainability and overall 
success. 
 
3. Design fees for skilled designers should be viewed as an investment, rather than 
as a cost.  Good design can deliver real efficiencies and is the primary tool to deliver 
longer-term savings through initial preventative spend in construction projects.  
 
4. It is vitally important that all parties involved in the commissioning and creation 
of projects understand at the outset that a stated requirement for good design is not a 
matter of style but one that is focussed on achieving the best outcome for public good.  
Information on the benefits of design can be found in Creating Places, the Scottish 
Government policy statement on architecture and place.   
 
Design Process and Design Outputs. 
 
5. There are two important elements to consider in relation to design: the design 
output and the design process.  
 
6. The design process is a creative and iterative method of interpreting and 
responding to a challenge.  If the design process is to be effective, there needs to be 
a commitment to and investment in the quality of the process and the relevant skills. 
 
7. The quality of the design output is a product of the quality of the design process.  
Design quality can be understood in terms of how well it delivers each of 3 main 
components:  
 

 physical quality (such as appearance, robustness and build quality);  
 

 functionality (such as performance, accessibility, security, health and 
safety, flexibility and whole-life value); and 
 

 impact (how well the facility relates to its environment and how it addresses 
cultural, social, economic and environmental needs).  

 
Design leadership 
 
8. Delivering quality outcomes requires a commitment to good design at a strategic 
level and, consequently, design leadership is crucial throughout the project lifetime.   
 

https://www.gov.scot/publications/creating-places-policy-statement-architecture-place-scotland/
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9. This may be achieved through the early appointment of client Design Advisor or 
Design Champion roles. These are independent advisors with relevant specialist 
knowledge, appointed to interpret and represent the client's business needs and 
project objectives.  Typically, a Design Champion may occupy a senior role, such as 
on a project board, with Client Design Advisor involved in more detailed issues.  
However, what is most important is that the process puts in place appropriate advice 
on design issues, and that decision-making power is informed by this advice. Both 
roles report directly to the client i.e. not through the design team. 
 


