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Attachments LT Sexual

E Harassme...
All,

I've updated the route map slightly to account for Nicky’s written comments — mostly about
complaints against ministers. Things might have moved on again however.

On reflection | wonder if we should be removing references to making concerns under any of the
policies in the first part “allegations can be made” — and instead (as I've put in the wee oval) noting

that HR have a role to triage / advise on appropriate route for allegation?

Also have proposed deleting making allegation to FM/ Perm Sec as you suggested Nicky (although |
think staff might still do this?)

Finally have inserted something to mention Gillian’s role (although we need to make sure that
nominated officer under whistleblowing and Gillian’s “nominated officer” roles is not the same....

Once the content is sorted out [Redacted] can hopefully make it look pretty again.....

[Redacted]
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Sexual Harassment: Routemap

An allegation may be raised
by staff in a variety of ways:

To your line manager or

To a Trade Union

Subject of
complaint:

If allegation is

Roles / responsibilities:

(" HR will formally investigate any
allegations of sexual harassment as a

Outcomes:

Action through conduct and

senior manager about a ; o .
current matter of serous misconduct under the discipline policy up to and
. employee conduct and discipline policy, including dismissal
Directly to HR \ irrespective of how it is raised
If allegation is 7
about a HR will support member of staff and alert Removal of
contractor/te contractor employer to investigate contractor/temporary
mp ;nemf?er through their procedures. member of staff
_ -

HR
triage /
advise

If allegation is
about a
former

employee

\
HR will support member of staff and fact-
find with a view to discharging duty of
care towards employee.

Member of staff supported;

duty of care discharged and

wider organisational issues
flagged.

on
Uos col-le: gue (and!tor i appropri (Permanent secretary and FM notified of
you wish anonymity) ate if-allegation is potential breach of Ministerial code. Sanctions under ministerial
. . policy about a Permanent Secretary supports FM to code up to removal from
To-First-Ministeror current establish facts and make office. Referral to
Permanent-Secretary Minister recommendation for action. FM to take Parliamentary ombudsman
decision as to sanction.
p o
complaintprocedure
Permanent secretary oversees process\ FM to take action if former
Directl i If allegation is to establish facts, investigate concern minister within party. FM to
irectly to police about a and make recommendations for action, refer to parliamentary
former discharging duty of care. Notifies FM to ombudsman and/or
To external party (EAP, Minister consider in light of ministerial code / commissioner for ethical
for exampie) \_ standards of behaviour. ) standards

All allegations will be taken seriously and investigated appropriately, ensuring that duty of care towards staff is fulfilled but that both parties are
supported. Where allegations are made by external parties (former employees or other) investigation will be carried out so far as is practicable in line
with general.approach above.





