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1. Section 1 – Technical Functionality 
 

This group of requirements contributes 10% of the total score for Quality.  The weightings for each sub-section are detailed below.   

Section 1 Weighted Score 

1. Infrastructure  15% 
2. Authentication, Data Security & Third Party Connections 15% 
3. Audit Requirements 15% 
4. Standards Mandatory 

5. Back-up, Disaster Recovery and Business Continuity 15% 
6. System Administration 5% 
7. Maintenance & Support 10% 
8. Product Development 10% 
9. Data Quality and Management 15% 
 100% 

 

1.1 Infrastructure 
 

All SPPA IT systems are hosted on the Scottish Government (S.G.) infrastructure (SCOTS), details of which can be viewed at Annex 1.  All new IT 
systems added to the network are strictly controlled and must be documented and approved by completion of the document at Annex 3.  The 
proposed system should conform to the document supplied at Annex 3 with the successful supplier taking responsibility to complete and return 
the said document.  SPPA input is required and it is expected that the successful supplier will work together with SPPA IT staff to complete and 
submit for approval. SCOTS is an Impact Level 3 network (IL3 – Restricted) and all systems that reside on the SCOTS network must adhere to 
the standards set within IL3 – Restricted. Further information can be obtained at 
http://www.scotland.gov.uk/Topics/Government/PublicServiceReform/efficientgovernment/SharedServices/itservices/SCOTSConnectadvant
ages/SCOTSConnectsecurity 

 
It is envisaged that at some point during the contract, SPPA will investigate the options available to them to move to cloud based hosting of the 
system.  This may be via a separate procurement or by joining the Scottish Government’s program to migrate the SCOTS network to a 
Government cloud. 
 
The current SPPA user population is approximately 300 with the majority of staff based in the Tweedbank office; however, approximately 40 
SCOTS users connect to the network via a laptop or a tablet device. In the majority of cases the laptop or tablet is docked into a workstation 
connected to the SCOTS network.  When being used remotely the user will connect via broadband.  Access may also be required from other 
Scottish Government buildings and it is envisioned that further access will be required by users from other Scottish Public Authorities, as well as 
access requirements for scheme members, pensioners and employers.    

http://www.scotland.gov.uk/Topics/Government/PublicServiceReform/efficientgovernment/SharedServices/itservices/SCOTSConnectadvantages/SCOTSConnectsecurity
http://www.scotland.gov.uk/Topics/Government/PublicServiceReform/efficientgovernment/SharedServices/itservices/SCOTSConnectadvantages/SCOTSConnectsecurity
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 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

1.1.1  Operate on the Scottish Government’s ICT infrastructure and within SPPA’s local 
environment – this is described at Annex 1. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

1.1.2  Allow SPPA to continue to self-support the server and database software.  The system 
must run on a Windows or Linux environment with the data hosted on either an Oracle 
or structured query language (SQL) server database.  See Annex 1 for current pension 
administration and payroll systems. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

1.1.3  Be compatible with the stated hardware and software, as described at Annex 1. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

1.1.4  Be documented using the Scottish Government’s template supplied at Annex 3. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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1.1.5  Unless otherwise agreed by SPPA, be available to all users (SPPA, members, pensioners 
and employers) for standard operational use during core working hours (0700 – 
1900), 365 days per year, with access for scheme members and employers being 24 
hours per day, 365 days per year.   

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

1.1.6  Support the current and previous 2 versions of Microsoft (MS) Internet Explorer (this is 
due to change to only the most recent version in January 2016), Google Chrome and 
Mozilla Firefox. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

1.1.7  Support the following range of screen resolutions:- 800 x 600 to 1280 x 1024. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

1.1.8  Support any additional modules of the system, such as Member/Employer Digital 
Services which must be able to operate within the Scottish Government’s Information 
and Communications Technology (ICT) infrastructure and SPPA’s local environment.  
This may include functionality to connect via a demilitarised zone (DMZ) and firewalls. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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1.1.9  SPPA reserve the right to arrange their own ESCROW agreement with NCC Group.  The 
supplier must agree to submit data upon request to NCC.  Their company details can 
be found at https://www.nccgroup.com/en/  

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

 

1.1.10  SCOTS is an Impact Level 3 network (IL3 – Restricted) and all systems that reside on 
the SCOTS network must adhere to the standards set within IL3 – Restricted.  Further 
information can be obtained at 

http://www.scotland.gov.uk/Topics/Government/PublicServiceReform/efficientgover
nment/SharedServices/itservices/SCOTSConnectadvantages/SCOTSConnectsecurity  

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

 

 

  

https://www.nccgroup.com/en/
http://www.scotland.gov.uk/Topics/Government/PublicServiceReform/efficientgovernment/SharedServices/itservices/SCOTSConnectadvantages/SCOTSConnectsecurity
http://www.scotland.gov.uk/Topics/Government/PublicServiceReform/efficientgovernment/SharedServices/itservices/SCOTSConnectadvantages/SCOTSConnectsecurity
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Reference Weighting Requirement  Required Response 

1.  20% Please describe the technical architecture of the solution and state the minimum 
hardware and software specification, to include all components for end to end delivery, 
identifying any additional hardware or software required to support the application, e.g. 
additional licences for third party software, reporting tools, etc. 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

2.  20% Please describe how you will schedule future system upgrades to ensure there is no 
impact on the availability of the system during core working hours. 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

3.  15% Please provide details of the extent to which SPPA can configure their own environment. Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

4.  For 
Information 

Please provide a Logical Data Model for your system which includes the database 
structure and content. 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

5.  15% SPPA wish to limit, wherever possible, the amount of software or code that is installed 
on a client PC.  Please describe what software or code, if any will be installed on client 
PCs. 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

6.  15% Please specify the effect of auditing being active on system performance, in particular 
any reduction in performance/functionality. 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
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7.  For 
Information 

Please describe the proposed solution’s ability to scale beyond the desired capacity 
contained within the Statement of Requirement, including identification of the solution 
components that need reviewed to accommodate the increase in capacity.  For example, 
SPPA may in the future look to take on other public sector pension schemes, how would 
you ensure that this is possible with minimal system change or cost? 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

8.  15% Please describe the measures in place to ensure the system will be future proofed 
against server, PC operating system updates, core software updates (Microsoft updates 
such as IE9 to IE11) and security updates. 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

9.  For 
Information 

SPPA may consider, in the future, moving to a hosted (cloud based, virtual machine (VM) 
or collocated) but self-managed system – a system where the supplier manages only the 
pension administration software.  Please describe the options you could provide for this 
set up. 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

10.  For 
Information 

Please describe how you would assist in the potential move of the system to a cloud 
infrastructure. 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
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1.2 Authentication, Data Security and Third Party Connections 
 
As with all networks, SCOTS has its own password rules which are detailed at Annex 2.  The preferred method of login to the pensions 
administration system is single sign on via Lightweight Directory Access Protocol (LDAP).  It is important to note that SPPA will follow, as 
closely as possible, the password rules set out by the Scottish Government. 
 
SPPA also wish to limit third party connections to and from the system, both from internal network sources and external network sources. 
Please note that there will be no internet browser access from the servers. 
 

Standards Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

1.2.1  
Provide a robust identification and authentication mechanism which controls access 
and which validates and identifies every user attempting to access the system. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

1.2.2  
Support single sign-on for SCOTS users who are authenticated using LDAP (MS Active 
Directory). YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

1.2.3  
For the extraction of data, provide data encryption facilities. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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1.2.4  Not download any active content from the internet, including Java Applets and ActiveX. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

1.2.5  Ensure that access to diagnostic ports on devices are securely controlled. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

1.2.6  Ensure that access to system maintenance utilities, program source libraries, system 
files and system audit tools are restricted to authorised users. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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Reference Weighting Requirement  Required Response 

11.  35% Please describe in detail how your solution protects passwords: 

 at point of entry (display) 

 in transmission (over provided communication links)   

 on the authenticating device (system/SCOTS servers) 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response  

 

 

12.  25% Please describe how user permissions are granted and managed. Tenderers should describe how 
their proposed solution will 
meet this requirement. 

 

Response 
 
 

13.  15% Please describe how your system will help SPPA to apply the password rules shown at 
Annex 2. 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

 

Response 
 
 

14.  10% Please provide details of the levels of data encryption contained within your system.  This 
should include back-ups and data transmission. 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 

15.  5% If your proposed solution permits access by third party tools, what mechanisms are used 
to control access by such tools and how are the control mechanisms managed? 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
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16.  5% 
 

SPPA’s preferred method of remote support is by Virtual Private Network (VPN) through 
the Scottish Government firewall. Please provide details of the technical options you 
provide for remote support, should such a service be required. The successful supplier 
will be required to meet and sign the Scottish Government’s “Third Party Connection 
Form”, a copy of which can be found in Annex 3, Annex C. 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 

17.  5% 
 

Please describe the controls/protocols that are available for use to protect data exchanged 
with systems/applications not contained within the supplier’s proposal. 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
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1.3 Audit Requirements 
 

Standards Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

1.3.1  Provide detailed audit trails, including the logging of individual and system events and 
the reporting of the information logged. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

 

Reference Weighting Requirement  Required Response 

18.  70% Please provide details of what audit information is logged and how it is reported on.  
Please also indicate how these reports can be tailored by SPPA. 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 

19.  30% Please provide details on how the audit logs are stored on the system including, if 
applicable, the frequency and method of archiving such logs. 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
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1.4 Standards 
 

Standards Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

1.4.1  Comply to the latest versions of the following: 
o Data Protection Act 1998 

o Copyright Designs and Patents Act 

o Regulation Of Investigatory Powers Act 

o The system must comply with the e-GIF standards, details of which can be found 

at:  http://www.scotland.gov.uk/Publications/2006/08/24092730/0  

o Scotland’s Digital Future 

http://www.scotland.gov.uk/Publications/2013/06/1690 

o ISO 27001 - Information Security Management standard or equivalent 

o BS 8878 - Web Accessibility Code of Practice 

o ISO/IEC 13066 - Information Technology with assistive technology 

o documents to be scanned in compliance with BIP 0008 

o Health and Safety Display Screen Equipment Regulations 1992 as amended by 

the Health and Safety (Miscellaneous Amendments) Regulations 2002 

o Openscotland Information Age Framework (OSIAF), available at  

http://www.scotland.gov.uk/Publications/2006/08/24092730/0 

o Prince 2 methodologies or equivalent 

o ISO 31000 - Risk Management Standards 

o BS EN ISO 9001 - Quality Management System” standard or equivalent 

o ITIL -  IT Service Management 

o ISO/IEC 20000-1 - 2011 ITSM Specification for Service Management  

o ISO/IEC 20000-2 - ITSM Code of Practice for Service Management 

o ISO 10007- Quality management systems – Guidelines for configuration 

management 

o BS25999 - Code of Practice for Business Continuity Management and, ISO/IEC 

YES NO 
DEVELOPMENT 

REQUIRED 

http://www.scotland.gov.uk/Publications/2006/08/24092730/0
http://www.scotland.gov.uk/Publications/2013/06/1690
http://www.scotland.gov.uk/Publications/2006/08/24092730/0
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27031, ISO 22301 and ISO/IEC 24762 in the provision ITSC/DR plans  

o Manual of Protective Security (MPS) or equivalent  

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

1.4.2  If accessed via a web browser, comply with W3C's "Web Content Accessibility 

Guidelines”, available at http://www.w3.org/TR/WAI-WEBCONTENT/ YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

 
Reference Weighting Requirement  Required Response 

20.  For 
Information 

Please state any other standards that your proposed solution meets. Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

 

  

http://www.w3.org/TR/WAI-WEBCONTENT/
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1.5 Back-up, Disaster Recovery (DR) and Business Continuity 
 

SPPA have recently introduced a full DR service for both their current pension administration system and payroll system.  A diagram showing 
the basic set up is included at Annex 1.   
 

Standards Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

1.5.1  Ensure that loss of data will be limited to activity subsequent to the previous full data 

back-up and subsequently completed transactions. YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

1.5.2  Ensure that any routine transfer of data, such as updating of digital services data, does 

not impact on any back-up or DR tasks. YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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Reference Weighting Requirement  Required Response 

21.  30% Please describe how your system would allow SPPA to copy and restore the software, 
data and images through: 

 full back-up (both from tape and a DR server) 

 data and/or application software backed up separately 

 back-ups taken of specific data/files or sets of data/files 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

22.  15% 
 

Please describe the effect of running backup and recovery on the operational system, in 
particular any reduction in performance and/or functionality. 

Tenderers should describe 
how their proposed solution 
will meet this requirement. 

Response 

23.  10% Please describe your proposed facility to allow system and data back-ups to a removable 
medium such as Linear Tape-Open (LTO) 5 Tape. 

Tenderers should describe 
how their proposed solution 
will meet this requirement. 

Response 

24.  20% Please describe how the content of a backup is protected from unauthorised access. Tenderers should describe 
how their proposed solution 
will meet this requirement. 

Response 
 
 

25.  15% Please describe how confidentiality and integrity will be ensured when data is backed 
up. 

Tenderers should describe 
how their proposed solution 
will meet this requirement. 

Response 
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26.  10% Please describe what contingency/resilience is built into the system, both in relation to 
the software and the hardware. 

Tenderers should describe 
how their proposed solution 
will meet this requirement. 

Response 
 
 

27.  For 
Information 

Please describe what additional hardware and software, if any, is used for back up and 
DR purposes. 

 

Response 
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1.6 System Administration 
 

Standards Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

1.6.1  Provide a separate system management environment that uses separate password 

controls/settings for the system administrator from those used for standard functional 

use. System management utilities will only be available on screens to which the system 

manager group has access.  
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

1.6.2  Ensure that system administration is possible from remote locations to facilitate 

remote assistance and home working by system administrators. YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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Reference Weighting Requirement  Required Response 

28.  100% Please provide full details of the system administration facilities available and indicate the 
extent to which these are automated. 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
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1.7 Maintenance and Support 
 

Standards Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

1.7.1  No mandatory requirements 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 
Reference Weighting Requirement  Required Response 

29.  20% Please provide details of your escalation procedures and number and location of software 
support staff that will support the system.  

Tenderers should describe how 
their proposed solution will meet 
this requirement. 

Response 
 
 

30.  15% 
 

Please describe your method(s) of support e.g. remote desk top, talk through, VPN server 
access. 

Tenderers should describe how 
their proposed solution will meet 
this requirement. 

 

Response 
 
 

31.  15% Please provide details of your change control procedures.  This should include the pre and 
post-go live procedures if they differ. 

Tenderers should describe how 
their proposed solution will meet 
this requirement. 

 

Response 
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32.  10% 
 

Please provide details of any debug/tracing facilities that are available for use by system 
administration/business support personnel in the event of a system malfunction. 

Tenderers should describe how 
their proposed solution will meet 
this requirement. 

Response 
 
 

33.  40% 
 

Please provide details of all local system maintenance that is required to be carried out. Tenderers should describe how 
their proposed solution will meet 
this requirement. 

Response 
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1.8 Product Development 
 

Standards Mandatory Requirement, the supplier should support the following: Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

1.8.1  Product releases for the system must be part of the agreed contract and be at no 

additional cost to SPPA. YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 
Reference Weighting Requirement  Required Response 

34.  For 
Information 

Please state when the product was established and describe the major product releases, 
indicating the purpose/benefit of each major release. 

 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 
 

 

 

35.  For 
Information 
 

Please state how frequently product updates are issued (major and minor). 

 

 

Tenderers should describe 
how their proposed solution 
will meet this requirement. 

Response 
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36.  For 
Information 
 

Please state the expected lifetime of a product release (major and minor) before it 
becomes unsupported. 

 

 

 

Tenderers should describe 
how their proposed solution 
will meet this requirement. 

Response 
 
 

37.  10% 
 

Please state if product upgrades can be applied by personnel other than the supplier and 
if so, what prerequisite skills are necessary to perform this. 

Tenderers should describe 
how their proposed solution 
will meet this requirement. 

 

Response 

38.  For 
Information 
 

If appropriate, please describe any tools/services that will be required and supplied to 
support the migration of data between product releases. 

Tenderers should describe 
how their proposed solution 
will meet this requirement. 

 

Response 

39.  For 
Information 
 

Please state the existing user base (licensed sites and number of users) for UK, Europe 
and worldwide. 

Tenderers should describe 
how their proposed solution 
will meet this requirement. 

 

 

Response 
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40.  10% 
 

Please state any recognized relationships with third parties to provide tools, software or 
services for the proposed product and the frequency of their releases. 

Tenderers should describe 
how their proposed solution 
will meet this requirement. 

Response 
 
 
 

41.  10% 
 

Please describe any validation/approval process used to manage authorised third party 
relationships. 

Tenderers should describe 
how their proposed solution 
will meet this requirement. 

Response 

42.  50% 
 

Please describe how you ensure that future product releases support changes to current 
or new pension legislation and/or regulations. 

Tenderers should describe 
how their proposed solution 
will meet this requirement. 

Response 

43.  10% 
 

Please describe the procedure you will use when product patches/upgrades are applied 
to the system. 

Tenderers should describe 
how their proposed solution 
will meet this requirement. 

Response 

44.  10% 
 

Please describe, if any, what established user groups you have within the UK, noting 
their purpose and involvement in upgrades/system development/design. 

Tenderers should describe 
how their proposed solution 
will meet this requirement. 

Response 
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1.9 Data Quality and Management  
 

The Scottish Government, of which SPPA is part, has the following Information Management Principles. 
 

 The Scottish Government’s information is a corporate resource 

 All staff are personally responsible for effectively managing their information 

 Information is available to others in the Scottish Government, except where there is a specific and agreed reason not to 

 We retain records of all decisions made on behalf of the Scottish Government 

 We ensure that the information held on behalf of the Scottish Government is accurate and fit for purpose 

 All our information management practices are compliant with statutory and regulatory requirements 
 

Standards Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

1.9.1  Ensure that ownership of all data generated by or contained within the proposed 

solution be retained by SPPA. YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

1.9.2  Ensure SPPA are permitted full access to all data contained within the proposed 

solution. YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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Reference Weighting Requirement  Required Response 

45.  10% Please describe the features of your system that ensure the integrity, confidentiality and 
availability of the data. 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 
 

46.  10% 
 

Please describe the features of your system that validate the format and completeness of 
data at the point of entry, whether electronically or manually, based on reference data, 
business rules and/or pre-defined data formats. 

Tenderers should describe 
how their proposed solution 
will meet this requirement. 

Response 
 
 
 

47.  10% 
 

Please describe how your system ensures that values held in the database are internally 
consistent. 

Tenderers should describe 
how their proposed solution 
will meet this requirement. 

Response 
 
 
 

48.  10% 
 

Please describe how your system controls access by multiple users to ensure that 
records may be viewed by multiple users, but only updated by a single user at a time. 

Tenderers should describe 
how their proposed solution 
will meet this requirement. 

Response 
 
 
 

49.  20% 
 

To prevent duplicate data being entered into the system there should be a one-to-one 
correspondence between individual scheme members and the unique member ID 
number stored on the system.  Please describe how your system deals with this. 

Tenderers should describe 
how their proposed solution 
will meet this requirement. 

Response 
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50.  10% 
 

Please describe how the system prevents unauthorised access to data.  For example, how 
it allows users to view, amend and delete data based on business and security rules. 

Tenderers should describe 
how their proposed solution 
will meet this requirement. 

Response 
 
 
 

51.  5% 

 
Please describe how your system supports automatic generation of unique identification 
numbers for new members and detail how this can be customised by SPPA. 

Tenderers should describe 
how their proposed solution 
will meet this requirement. 

Response 
 
 
 

52.  5% 
 

Please describe how your system alerts users each time an attempt is made to change or 
delete stored data.  Please also describe how changed or deleted data can be restored. 

Tenderers should describe 
how their proposed solution 
will meet this requirement. 

Response 
 
 
 

53.  5% 
 

Please describe if or how changes in data validation rules are configurable by a user with 
appropriate permissions. 

Tenderers should describe 
how their proposed solution 
will meet this requirement. 

Response 
 
 
 

54.  5% 
 

Please describe any features of the system that allow changes to be made to data 
management procedures and to the data model, in order to meet changing business 
needs. 

 

Tenderers should describe 
how their proposed solution 
will meet this requirement. 

Response 
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55.  5% 
 

Please describe how you maintain the data model in step with system upgrades and 
ensure that existing data is protected during the upgrade process. 

Tenderers should describe 
how their proposed solution 
will meet this requirement. 

Response 

56.  For 
Information 
 

SPPA staff with the relevant access rights should be permitted to access all data 
contained within the system, both from the Graphical User Interface (GUI) and the back 
end database.  Please describe the functionalities contained within the system that can 
be used by SPPA to access the data in this manner. 

Tenderers should describe 
how their proposed solution 
will meet this requirement. 

Response 

57.  5% 
 

Please describe how the system supports the loading, amending and deletion of bulk 
data. 

Tenderers should describe 
how their proposed solution 
will meet this requirement. 

Response 
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2. Section 2 – Pension Administration Functionality 
 

This group of requirements contributes 55% of the total score for Quality. The weightings for each sub-section are detailed below.  

Section 2 Weighted Score 

1. General Administration Requirements 15 % 
2. Calculations  15 % 
3. Bulk Calculation Requirements 10 % 
4. Data Interfacing & Data Input 10 % 

5. Pensioner / Dependant Functionality 10 % 
6. Reporting Functionality 5 % 
7. Casework & Document Management 10 % 
8. Training 5 % 
9. Migration 10 % 

10. Presentation 10 % 
 100% 
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2.1 General Administration Requirements: 
 

a. Global Requirements 
 

The global requirements detail SPPA’s system requirements that apply to the total solution irrespective of which pension scheme is being 
administered.  These would include document imaging, workflow management, currency requirements. 

In all areas, SPPA would like to maximise automation of processes and minimise manual intervention.  Where current processes are not 
automated, the Supplier should identify any opportunity they can provide for the automation of such processes.  The Supplier should indicate if 
that automated functionality already exists within their proposed system, or if additional development is required to meet our requirements. 
 

Standards Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.1.1  Be capable of administering several different pension schemes simultaneously, 
including but not limited to: 

o National Health Service Superannuation Scheme (NHSSS) 

o Scottish Teachers Superannuation Scheme (STSS) 

o Scottish Parliament Pension Scheme (SPPS)  

o Scottish Legal Aid Board Pension Scheme (SLAB) 

o Police Pension Scheme 

o Fire-fighters Pension Scheme (Scotland) 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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2.1.2  Comply with all overarching legislation, treasury directions and facilitate compliance 
with The Pension Regulator’s (TPR’s) code of practice.  

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

 

 

2.1.3  Perform accurate calculations for all members according to the rules and regulations 
of the Pension Scheme being administered. 

 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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2.1.4  Initiate a workflow process on the receipt of: 

o applications for payment of benefits 

o hard copy letters and faxes 

o email requests  

o telephone requests. 

o requests submitted online 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

 

2.1.5  Manage the workflow of processes through process stages as defined by SPPA to 
ensure accurate completion by the Pension team. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

 

2.1.6  Allow staff to add notes/reminders to member records.  These must be fully reportable 
and amendable. 

 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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2.1.7  Provide for processes being authorised by different users according to rules assigned 
by SPPA. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

 

2.1.8  Produce all the necessary notifications as required by SPPA and must automatically 
retain a copy of those notifications in the member file. 

 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

 

2.1.9  Enable monetary transactions to be performed in pounds sterling (GBP) and must 
also permit a controlled transition, moving gradually from GBP to Euro (EUR).  This 
transition must allow SPPA to operate both GBP and EUR in parallel for as long as 
SPPA so desire, while maintaining consistent totals and reconciliations.  Furthermore, 
the proposed solution must allow operation in EUR, if SPPA decides they are ready to 
operate in this way.   

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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2.1.10  Comply with the mandatory requirements of the Disclosure of Information 
(Occupational Pension Schemes ) Regulations 2006 requirements when they come into 
effect AND enable SPPA to issue benefit statements to deferred members and pension 
credit members on a voluntary basis should SPPA choose to do so. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

 

2.1.11  Provide a pension administration solution that will allow SPPA to meet its statutory 
obligations resulting from the above and to comply with SPPA targets. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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b. Scheme Structure:  
 
SPPA currently administer the following schemes: 
 

1.  NHS Superannuation Scheme (Scotland) 4.  Fire-fighters Pension Scheme (Scotland) 
2.  Scottish Teachers Superannuation Scheme 5.  Scottish Legal Aid Board 
3.  Police Pension Scheme (Scotland)  6.  Scottish Parliamentary Pension Scheme  

 
The solution must be able to concurrently administer multiple schemes simultaneously and there must be scope for further schemes to be 
added as and when required.  Each Scheme is governed by regulations, with some of the schemes having multiple sets of regulations that cover 
differing periods of membership. 
 
The system must also comply with all relevant overarching legislation, treasury directions and facilitate compliance with The Pensions 
Regulators (TPR) code of practice.  
 
The regulations governing the schemes are set out below [this is not a definitive list and is included to demonstrate the schemes complexities]: 
 

Scheme Benefit Structures Rules/Regulations 

The National Health Service 2015 Pension 
Scheme (Scotland) 

Post-2015 - Career Average 
Revalued Earnings (CARE) 

http://www.sppa.gov.uk/index.php?option=com_content&view=articl
e&id=839&Itemid=1531 

NHS Superannuation Scheme (Scotland) 
2008 Section 

Final Salary – 60th Accrual http://www.legislation.gov.uk/ssi/2013/174/contents/made 

NHS Superannuation Scheme (Scotland) 
1995 Section 

Final Salary – 80th Accrual http://www.legislation.gov.uk/ssi/2011/117/contents/made 

Scottish Teachers’ Superannuation Scheme Post-2015 - CARE http://www.sppa.gov.uk/Documents/STSS/STSS%20Useful%20Res
ources/Consultations/2013/STSS_%20Regulations%202014_Draft
%20SSI.pdf  

Scottish Teachers’ Superannuation Scheme Final Salary – 60th Accrual http://www.legislation.gov.uk/ssi/2005/393/made/data.pdf 

Scottish Teachers’ Superannuation Scheme Final Salary – 80th Accrual http://www.legislation.gov.uk/ssi/2005/393/made/data.pdf 

The Police Pension Scheme 1987 Final Salary http://www.legislation.gov.uk/uksi/1987/257/contents/made 
The New Police Pension Scheme 2006 Final Salary http://www.legislation.gov.uk/ssi/2007/201/pdfs/ssi_20070201_e

n.pdf 
Police 2015 Career average http://www.scotland.gov.uk/Topics/Justice/policies/police-fire-

rescue/police-scotland/Circulars/PolicePensionScheme2015 
The Fire-fighters’ Pension Scheme Final Salary http://www.legislation.gov.uk/uksi/1992/129/contents/made 

http://www.sppa.gov.uk/index.php?option=com_content&view=article&id=839&Itemid=1531
http://www.sppa.gov.uk/index.php?option=com_content&view=article&id=839&Itemid=1531
http://www.legislation.gov.uk/ssi/2013/174/contents/made
http://www.legislation.gov.uk/ssi/2011/117/contents/made
http://www.sppa.gov.uk/Documents/STSS/STSS%20Useful%20Resources/Consultations/2013/STSS_%20Regulations%202014_Draft%20SSI.pdf
http://www.sppa.gov.uk/Documents/STSS/STSS%20Useful%20Resources/Consultations/2013/STSS_%20Regulations%202014_Draft%20SSI.pdf
http://www.sppa.gov.uk/Documents/STSS/STSS%20Useful%20Resources/Consultations/2013/STSS_%20Regulations%202014_Draft%20SSI.pdf
http://www.legislation.gov.uk/ssi/2005/393/made/data.pdf
http://www.legislation.gov.uk/ssi/2005/393/made/data.pdf
http://www.legislation.gov.uk/uksi/1987/257/contents/made
http://www.legislation.gov.uk/ssi/2007/201/pdfs/ssi_20070201_en.pdf
http://www.legislation.gov.uk/ssi/2007/201/pdfs/ssi_20070201_en.pdf
http://www.scotland.gov.uk/Topics/Justice/policies/police-fire-rescue/police-scotland/Circulars/PolicePensionScheme2015
http://www.scotland.gov.uk/Topics/Justice/policies/police-fire-rescue/police-scotland/Circulars/PolicePensionScheme2015
http://www.legislation.gov.uk/uksi/1992/129/contents/made
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Scheme Benefit Structures Rules/Regulations 

(Scotland)1992 
The New Fire-fighters’ Pension Scheme 
(Scotland)2006 

Final Salary http://www.legislation.gov.uk/ssi/2007/199/pdfs/ssi_20070199_en.p
df 

Fire (Scotland) 2015 Career average http://www.sppa.gov.uk/index.php?option=com_content&view=ar
ticle&id=872&Itemid=1559 

Fire Compensation Scheme  http://www.legislation.gov.uk/ssi/2006/338/pdfs/ssi_20060338_en.p
df 

 

  

http://www.legislation.gov.uk/ssi/2007/199/pdfs/ssi_20070199_en.pdf
http://www.legislation.gov.uk/ssi/2007/199/pdfs/ssi_20070199_en.pdf
http://www.sppa.gov.uk/index.php?option=com_content&view=article&id=872&Itemid=1559
http://www.sppa.gov.uk/index.php?option=com_content&view=article&id=872&Itemid=1559
http://www.legislation.gov.uk/ssi/2006/338/pdfs/ssi_20060338_en.pdf
http://www.legislation.gov.uk/ssi/2006/338/pdfs/ssi_20060338_en.pdf
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Scheme Structure Example: 

 

NHS Superannuation Scheme 

Scotland
Police Pension Scheme

Scottish Teachers’ Superannuation 

Scheme

Firefighters Pension Scheme

PENSION ADMINISTRATION SYSTEM

Scottish Legal 

Aid Board 

Scottish 

Parliamentary 

Scheme

Grant Aided 

compensation 

scheme

MEMBER/

PENSIONER 

RECORD

DEPENDANT 

RECORD

NON-

MEMBER 

RECORDS

MEMBER 

RECORD

DEPENDANT 

RECORD

NON-

MEMBER 

RECORDS

MEMBER 

RECORD

DEPENDANT 

RECORD

NON-

MEMBER 

RECORDS

MEMBER 

RECORD

DEPENDANT 

RECORD

NON-

MEMBER 

RECORDS

Firefighters  Compensation Pension 

Scheme

MEMBER 

RECORD

DEPENDANT 

RECORD

MEMBER 

RECORD

MEMBER 

RECORD

MEMBER 

RECORD
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c. Member Structure 

 

SPPA currently have the following types of members: 
 
1. Active    6. Partially retired 
2. Undecided leavers   7. Death  
3. No further liability   8. Opted out 
4. Deferred    9. Dependant    
5. Pensioner    10. Pension stopped/ceased 
 
A member can have multiple types of status, depending on their membership of the schemes.  A typical member structure would look like: 
 

MEMBER RECORD - 

Employment details

Record 1 Record 2

Financial data

Service data

Salary/earning 

details

Financial data

Service data

Salary/earning 

details

Benefit details

CARE
Accrual 

rate 60th

Tranche 

1

ACTIVE

Accrual 

rate 80th

Record 1 Record 2

Financial data

Service data

Salary/earning 

details

Financial data

Service data

Salary/earning 

details

DEFERRED

Tranche 

3

Tranche 

2

CARE
Accrual 

rate 60th

Tranche 

1

Accrual 

rate 80th

Tranche 

3

Tranche 

2

IN PAYMENT

CARE
Accrual 

rate 60th

Accrual 

rate 80th

Pension 

1

Pension 

2

Pension 

3

Pension 

1

Pension 

2

Pension 

3

Pension 

1

Pension 

2

Pension 

3

No Liability

Transferred out

Refunded

Elections

Additional pension

Added years

Salary 

linked

Salary 

linked

Salary 

linked

Salary 

linked

Personal details

Address Nominations
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Standards Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.1.12  Allow member information to be separately administered for each scheme they are a 
member of. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.1.13  Have one member record for each scheme they are or have been a member of. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.1.14  Accommodate mixed benefit structures. 

 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

2.1.15  Allow data to be interfaced onto the members correct record and benefit type. 
 YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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2.1.16  Allow members to have multiple periods of differing status. 

 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is  included within the development plan: 

 

 

 

2.1.17  Allow members to have multiple concurrent periods of service/employment. 

 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

2.1.18  Have the functionality to maintain and pay multiple pensions for a member with 
varying payment and entitlement dates. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is  included within the development plan: 

 

 

 

2.1.19  Support online digital service for both member and employer services. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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Reference Weighting Requirement  Required Response 

58.  15% 
 

Please describe how your system handles complex member structures, incorporating the 
different rules and regulations that may span a members pensionable record. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

59.  15% 
 

Please describe how your system administers multiple member statuses contained within 
one member record. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

60.  15% 
 
 

Please describe how your system ensures that member data is kept up to date. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

61.  5% 

 
 

Please describe the process a user would follow in order to find service, benefits and 
financial information. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
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62.  5% 

 
 

Please detail to what extent SPPA can customise the member structure. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

 

Response 

63.  10% 

 

 

Please describe how your system will support multiple concurrent employments. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

 

 

Response 

64.  10% 

 
 

Please detail how the system will manage members who have pension savings in more 
than one of SPPA administered pension schemes. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
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d. Member Display & Record Retrieval 

Standards Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.1.20  On member identification - display the following details as a minimum [summary]: 

o Name 
o Identifier 
o Scheme  
o Sections 
o Date of birth 
o Employer 
o Normal retirement date 
o Eligibly criteria 
o Mixed benefit details  
o National Insurance Number 
o Home Address 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.1.21  Be fully searchable using a range of fields, including, but not limited, to: 

o Name 
o Identifier 
o National Insurance Number 
o Date of birth 
o Outstanding tasks 
o Employment details 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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2.1.22  Include summary screens to detail: 

o Eligibility 
o Pensions in payment 
o Pensions payable/current accrued benefits 
o Employment details 
o Service details/records 
o Notes and flags 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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Reference Weighting Requirement  Required Response 

65.  10% 

 

Please detail how your system would automatically display summary details. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

66.  5% 
 
 

Please detail the level of information that can be displayed on initial member 
identification. 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

67.  5% 
 
 

Please detail the level of customisation possible within member display. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

68.  5% 
 
 

Please provide details on the user help functionality that is available within the system 
display. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

 

 

 



 

Page 47 of 245            SPPA Statement of Requirements v3.0 

 

2.2 Calculations 
 

The system must be able to carry out the all the calculations contained in the table below. 
 
Each scheme has various benefit structures from current and previous legislation, with some calculations required to work across benefit 
structures to allow correct calculation results: 
 

a. Scheme Rules 

 

Scheme Benefit Structures Rules/Regulations 

The National Health Service 2015 Pension 
Scheme (Scotland) 

Post-2015 - Career Average 
Revalued Earnings (CARE) 

http://www.sppa.gov.uk/index.php?option=com_content&view=article&id=8
39&Itemid=1531 

NHS Superannuation Scheme (Scotland) 
2008 Section 

Final Salary – 60th Accrual http://www.legislation.gov.uk/ssi/2013/174/contents/made 

NHS Superannuation Scheme (Scotland) 
1995 Section 

Final Salary – 80th Accrual http://www.legislation.gov.uk/ssi/2011/117/contents/made 

Scottish Teachers’ Superannuation Scheme Post-2015 - CARE http://www.sppa.gov.uk/Documents/STSS/STSS%20Useful%20Resources/C
onsultations/2013/STSS_%20Regulations%202014_Draft%20SSI.pdf  

Scottish Teachers’ Superannuation Scheme Final Salary – 60th Accrual http://www.legislation.gov.uk/ssi/2005/393/made/data.pdf 

Scottish Teachers’ Superannuation Scheme Final Salary – 80th Accrual http://www.legislation.gov.uk/ssi/2005/393/made/data.pdf 

The Police Pension Scheme 1987 Final Salary http://www.legislation.gov.uk/uksi/1987/257/contents/made 

The New Police Pension Scheme 2006 Final Salary http://www.legislation.gov.uk/ssi/2007/201/pdfs/ssi_20070201_en.pdf 

Police 2015 Career Average http://www.scotland.gov.uk/Topics/Justice/policies/police-fire-
rescue/police-scotland/Circulars/PolicePensionScheme2015 

The Fire-fighters’ Pension Scheme 
(Scotland)1992 

Final Salary http://www.legislation.gov.uk/uksi/1992/129/contents/made 

The New Fire-fighters’ Pension Scheme 
(Scotland)2006 

Final Salary http://www.legislation.gov.uk/ssi/2007/199/pdfs/ssi_20070199_en.pdf 

Fire (Scotland) 2015 Career Average http://www.sppa.gov.uk/index.php?option=com_content&view=article&id=
872&Itemid=1559 

Fire Compensation Scheme  http://www.legislation.gov.uk/ssi/2006/338/pdfs/ssi_20060338_en.pdf 
 

  

http://www.sppa.gov.uk/index.php?option=com_content&view=article&id=839&Itemid=1531
http://www.sppa.gov.uk/index.php?option=com_content&view=article&id=839&Itemid=1531
http://www.legislation.gov.uk/ssi/2013/174/contents/made
http://www.legislation.gov.uk/ssi/2011/117/contents/made
http://www.sppa.gov.uk/Documents/STSS/STSS%20Useful%20Resources/Consultations/2013/STSS_%20Regulations%202014_Draft%20SSI.pdf
http://www.sppa.gov.uk/Documents/STSS/STSS%20Useful%20Resources/Consultations/2013/STSS_%20Regulations%202014_Draft%20SSI.pdf
http://www.legislation.gov.uk/ssi/2005/393/made/data.pdf
http://www.legislation.gov.uk/ssi/2005/393/made/data.pdf
http://www.legislation.gov.uk/uksi/1987/257/contents/made
http://www.legislation.gov.uk/ssi/2007/201/pdfs/ssi_20070201_en.pdf
http://www.scotland.gov.uk/Topics/Justice/policies/police-fire-rescue/police-scotland/Circulars/PolicePensionScheme2015
http://www.scotland.gov.uk/Topics/Justice/policies/police-fire-rescue/police-scotland/Circulars/PolicePensionScheme2015
http://www.legislation.gov.uk/uksi/1992/129/contents/made
http://www.legislation.gov.uk/ssi/2007/199/pdfs/ssi_20070199_en.pdf
http://www.sppa.gov.uk/index.php?option=com_content&view=article&id=872&Itemid=1559
http://www.sppa.gov.uk/index.php?option=com_content&view=article&id=872&Itemid=1559
http://www.legislation.gov.uk/ssi/2006/338/pdfs/ssi_20060338_en.pdf
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b. Required Calculations 

 

Process Type Process Description NHS STSS SLAB    SPPS Police Fire  

Allocation  Allocation is giving up or surrendering part of 
the members pension at retirement to provide 
for a beneficiary after their death. 

 

      

Annual Allowance (AA) Annual Allowance (AA) is the limit on how much 
tax-free pension savings a member can make in 
any one year. If the pension saving in any year is 
over the AA the member may have to pay extra 
income tax. 

 

      

Choice Optants 1995 Section members who transferred their 
accrued benefits to the 2008 Section.   

 

 

      

Commutation Option to commute part of the pension  to 
increase or obtain lump sum.  

 

 

      

Death In Preservation Payable where a member dies with deferred 
benefits. 

 

 

      

Death In Retirement Payable where a member dies in retirement. 

 

      

Death In Service Payable where a member dies during 
pensionable service. 

      

Decoupled Added Years Added years benefits may be taken separately to 
main scheme benefits in certain circumstances. 
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Process Type Process Description NHS STSS SLAB    SPPS Police Fire  

Decoupled Additional Pension Additional pension benefits may be taken 
separately to main scheme benefits in certain 
circumstances. 

 

      

Deferred Pension A pension that is due to be paid at a later date. 

 

      

Dependant Benefit Calculations Pension benefits are payable to dependants in 
the event of death. 

 

      

Early Retirement Reduction Buy 
Out (Post-2015) 

Facility to pay additional contributions to allow 
members to retire early without a reduction but 
no earlier than age 65. 

 

      

Estimates Estimates of pension benefits can be requested 
annually in addition to the ABS. 

 

      

Faster Accrual  Facility to pay additional contributions to allow 
members to accrue at a more advantageous 
accrual rate.  

 

      

Final Salary Linking  The pensionable pay to be used in the 
calculation of  pre-2015 final salary 
schemes/sections allow earnings in the CARE 
scheme to be considered as earnings in the pre-
2015 schemes/sections. 

 

      

Ill Health Retirement Benefits payable depending on the severity of 
the members condition and the potential for 
employment in the future.  

      

Implementation of Earmarking 
Orders 

Requires the scheme to divide the lump sum 
upon retirement of member. 
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Process Type Process Description NHS STSS SLAB    SPPS Police Fire  

Injury Benefits Payable if disease or injury sustained during 
pensionable employment. 

 

      

Late Retirement Late retirement increases are applicable if 
benefits are claimed beyond normal pension 
age.   

 

      

Leaver Index Adjustment  If a member ceases pensionable employment 
during a scheme year it may be the case that 
they are only entitled to the in service index 
linking for the proportion of the year up to the 
break.  

      

Lifetime Allowance (LTA) The total amount of pension saving payable 
from a scheme before an additional tax becomes 
payable. This is set by HM Revenue and Customs 
(HMRC). 

 

      

Mental Health Officer (MHO) 
Uniform Accrual Calculation 

Uniform Accrual Formula (UAF) provides an 
alternative pension and  lump sum calculation 
method for members with MHO status to be 
compared with the normal method. 

      

Normal Retirement Pension Full benefits will be paid upon reaching normal 
pension age. 

 

      

Pension Accrual & Revaluation 
(Post-2015) 

In a CARE scheme, accrual of pension is an on-
going activity during pensionable service.  
Revaluation is applied to the accrued  pension 
after each  scheme year. 

 

      

Pension Sharing -  Cash 
Equivalent Transfer Value 
(CETV) 

Represents the notional value of the pension 
rights accrued in the scheme for active or 
deferred members. 
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Process Type Process Description NHS STSS SLAB    SPPS Police Fire  

Pension Sharing - Pensioner 
Equivalent Transfer Value 
(PETV) 

Represents the notional value of the pension 
rights accrued in the scheme for pensioners. 

      

Pension Sharing Order (PSO) 
Implementation CETV or PETV 

Calculates the division of actual pension rights 
following divorce. 

 

      

Pensionable Pay The highest amount of salary received for any 
consecutive 365 days of reckonable service  
during the last three years of reckonable service 
or the average of the best consecutive three years’ 
in the last ten calendar years index linked or the 
pensionable salary received in the last 365 days 
before the date of retirement.   
 

      

Phased/Partial Retirement Drawing part of your benefits whilst continuing 
in service. 

 

      

Practitioner Flexibilities Value 
Earnings Credit 

Flexibilities value earnings credit represents the 
value of any officer service accrued by 
practitioner members before moving to the 
2015 Scheme. 

 

      

Premature Retirement with 
Actuarial Reduction  

Option to retire early and receive a reduced 
pension. 

      

Premature Retirement Without 
Actuarial Reduction 

Benefits paid without reduction if retire due to 
redundancy or service efficiency. 

 

      

Purchase/Maintenance of Added 
Years 

Facility to purchase/maintain additional service 
to increase pension benefits.  

      

Purchase of Additional Pension Additional contributions can be paid to increase 
the pension benefits.  They are paid separately 
from the main pension benefits.  
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Process Type Process Description NHS STSS SLAB    SPPS Police Fire  

Purchase of Pre-78 Service 1995 Section members can purchase previously 
refunded service pre-6 April 1978 at half cost.  

 

      

Re-Employment Employment following retirement. 

 

      

Refunds Only payable if the length of pensionable service 
is less than the qualifying period for payment of 
a pension. 

      

Repayment of Withdrawn 
Contributions 

Members who have had a refund prior to 1 June 
1973 are able to repay the original refund 
amount along with compound interest to have 
the service reinstated.  

 

      

Revision of Pensions Revise pension and lump sum amounts.       

Short Service Annuity An annuity paid to any members who have a 
period of re-employment that is less than one 
calendar year. 

      

Stepping Down/Voluntary 
Protection of Pay 

Members who transferred to a post of less 
responsibility at a lower rate of salary and who 
wished to protect their accrued pension 
benefits. 

 

 

     

Transfer In  Transfer in of pension benefits, mainly from UK 
schemes such as public sector schemes, personal 
pension plans and overseas schemes if they are 
a Qualified Recognised Overseas Pension 
Scheme (QROPS). 

      

Transfer Out  A transfer out occurs when a Cash Equivalent 
Transfer Value (CETV) is paid to another 
pension scheme or arrangement. 

      

Winding Down An option to continue in employment on a part 
time basis leading up to retirement while 
protecting overall final retirement benefits.  
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General Calculation Requirements 
 

The system must provide the functionality to perform a full suite of benefit calculations, in accordance with the legislative framework governing 
the schemes administered by SPPA.   
 
Each scheme administered by SPPA encompasses multiple regulations, as detailed in the Scheme rules table.  The system will be required to 
work across the regulations within each scheme/section and apply them correctly in each calculation type.  As members of each scheme can 
have pension benefits covering multiple schemes/sections, each calculation type will vary in complexity.   
 
Example of calculation process: 
 

Example calculation process
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Standards Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.1  Allow calculations to be future proofed in the event of pension reforms post-2017 
implementation. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

2.2.2  Allow calculations to be embedded as part of the casework management system. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.2.3  Allow SPPA to control calculation and authorisation according to SPPA’s grade 
structure. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.2.4  Establish eligibility for benefits according to the scheme regulations. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.2.5  Calculate the benefits according to the scheme regulations. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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2.2.6  Use information from the member’s record and the information input by the user from 
the application form in order to perform the calculation. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

2.2.7  Process calculations automatically where the member has applied securely online and 
present the calculation results for authorisation. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

2.2.8  Have the function to disable automatic calculations where the member has applied 
securely online. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.2.9  Perform validation checks where a member has applied securely online. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.2.10  Automatically create the correct work process where an online application fails 
validation checks. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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2.2.11  Refer to and hold all necessary background tables and use the data to perform the 
correct calculation.  For example pension increase (PI) tables and actuarial factors . 
 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.2.12  Correctly calculate several benefit options in one process where scheme membership 
encompasses multiple schemes/sections. 
 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.2.13  Allow a user to select which benefit option(s) are applicable to the member according 
to the benefits the member has applied for. 
 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.2.14  Identify and pass through to payroll, payments where membership encompasses 
multiple schemes/sections and create separate payment records accordingly. 
 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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2.2.15  Perform a data integrity check at the first stage of all calculations and provide the 
following output: 

o data result check 
o where the data integrity check has produced errors the system must 

display the errors and allow data correction prior to continuing with the 
calculation process 

o a user should be able to choose to override certain errors and allow data 
correction prior to continuing with the calculation process 

o where a user has chosen to override an error and continue, this 
information should be stored and displayed to the authoriser  

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.2.16  All calculations should be performed to a minimum of four decimal places and the 
results rounded to two decimal places accordingly. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.2.17  Allow bank details input by the user to be verified against a sort code list of known 
banks. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.2.18  Automatically store the full calculation results and display these results to the 
authoriser. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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2.2.19  Automatically create and store the calculation data on the member record once 
approved by the authoriser. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.2.20  Allow automatic one-off payments using the correct account codes and pay elements, 
as determined by SPPA where required. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.2.21  Allow monthly/weekly payments to be set up automatically using correct account 
codes and pay elements as determined by SPPA. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.2.22  Prevent a user from amending calculation data on the member record once approved 
by the authoriser. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.2.23  Allow calculation data to be removed from the member record according to user 
permissions set by SPPA. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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2.2.24  Provide a facility for manual intervention to allow figures to be adjusted prior to 
payment along with a capability to view the pre and post calculation adjustment for 
audit purposes. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.2.25  Allocate the correct account code to all individual payment types. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.2.26  Have the functionality to cope with any legislative changes, such as the cessation of 
Contacting Out from April 2016. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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 Mandatory Requirement, a user must be able to; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.27  View which scheme records are applicable to the member based on the scheme 
regulations and eligibility criteria. 
 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.2.28  Input relevant calculation data from pension application form or input missing data 
prior to calculation. 
 
 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.2.29  View a breakdown of the full calculation. 
 
 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.2.30  Manually override the data throughout the calculation process. 
 
 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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2.2.31  View and reject the full calculation results, amend data and recalculate if necessary 
prior to submission to authorisation. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.2.32  Input the banking details prior to storing the calculation results. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

 Mandatory Requirement, an authoriser must be able to; Please indicate whether your system currently 
meets the requirement, if you will be able to meet 
the requirement with system development or if 
your system cannot meet this requirement 

2.2.33  View the full calculation results, validation errors and any manual amendments made 
by the user prior to authorisation. 
 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.2.34  Reject the calculation results and return to the user stating reasons recalculation is 
required. 
 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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2.2.35  Remove an authorised calculation prior to payment. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 
Reference Weighting Requirement  Required Response 

69.  9% 
 

Please state the coding language used with the calculation engines and state whether this 
is proprietary or common language. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 

70.  10% 
 
 

Please describe how your system will be future proofed against any pension reforms that 
arise post-2017 implementation. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 

71.  10% 
 
 

Please describe how your system can manage multiple calculation requirements, where 
member benefits may be based on more than one benefit structure and can be payable at 
different times. 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 

72.  10% 
 
 

Please describe the calculation process including verification, auditing and authorisation 
systems. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
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73.  10% 
 
 

Please describe how the system would manage the processing and on-going management 
of payment calculations, where the member has returned to pensionable employment. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

74.  10% 
 
 

Please describe how your system would allow the calculation process to interact with 
member and employer online services. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

75.  4% 
 
 

Please describe how your system would handle members with implemented pension 
sharing orders or earmarking orders in all types of calculations. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
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c. Scheme Specific Calculation Requirements – NHS Superannuation Scheme Scotland 
 

 1995 & 2008 Section Calculations 

i. Mental Health Officer (MHO)/Special Class (SC) 

 
The NHS 1995 Regulations describe an MHO as a person who is working on the staff of a hospital used for the treatment of patients suf fering 
from mental disorder, or a maximum part time specialist who is employed for all or most of their time in the direct treatment or care of patients 
suffering from a mental disorder. This status may entitle the member to doubled years of service if they have accrued 20 years or more MHO 
service.  

Special Class status is a privilege afforded to certain groups of NHS staff e.g. nurses, midwives, physiotherapists and health visitors which gives 
them a normal pension age of 55. 

MHO/SC status is not available to anyone joining the NHS after 1 April 1995 or to current members who do not meet the MHO qualifying criteria 
outlined above.  

The status for the above is held on current service records and is based on data supplied by the member’s employer. 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.36  Ensure that members meet the eligibility criteria. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

2.2.37  Correctly calculate the benefits of members who have MHO status and entitlement, 
including doubling when required. 
 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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2.2.38  Correctly calculate any uniform accrual required on the benefits of members who have 
MHO status and entitlement. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.2.39  Be able to use the correct service periods within calculations, ensuring that the periods 
used are most beneficial to the member. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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ii. Practitioners 

 

If you are a general medical or dental practitioner (including an assistant or associate practitioner or an ophthalmic medical practitioner) on a 
list of practitioners maintained by a Health Board, you are eligible for membership of the NHS scheme in respect of your pensionable 
practitioner earnings.  Although not direct employees of the NHS, practitioners are treated for superannuation purposes as though they were 
employees of Health Boards.  In general, the same rules and the same range of benefits apply, except that premature retirement and voluntary 
early retirement with employer’s consent terms are not available.  Practitioners who have also worked in hospital care or as a GP registrar may 
also have pension earned on the final salary method, as well as on the career earnings. Members who have this type of mixed service will have 
additional calculations applied to their pension records to ensure that the best results are obtained for them. 
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.40  Ensure that members meet the eligibility criteria. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.2.41  Correctly calculate those NHS members with Practitioner service or with combined 
Officer and Practitioner service, in line with all practitioner pension flexibilities across 
all sections/schemes. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.2.42  Correctly calculate a practitioner death grant in line with scheme regulations. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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iii. Separate & Combined Calculations 

 
Where a member leaves pensionable employment, has become entitled to a deferred pension and then later returns to pensionable employment 
following a break of 12 months or more, the pension calculation is whichever is more beneficial to the member when treating the pensionable 
service both before and after the break as either: 
 
• separate periods, resulting in separate pensions which are then aggregated to reach the final pension 
• continuous, resulting in a pension based on the final pensionable pay and the aggregate of the service 
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.43  Correctly calculate each separate benefit and compare against the combined benefits 
calculation. 
 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.2.44  Correctly use the most beneficial calculation in the payment of benefits. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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iv. Premature Retirement  

 
If a member retires on redundancy or in the interests of the efficiency of the service, their benefits may be paid immediately without reduction if 
their employer agrees to meet the costs of paying the pension and a proportion of the lump sum early.  SPPA pay all the costs and then recoup 
from the employer the proportion that they are responsible for. 
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.45  In those cases where the employer is responsible for some of the costs associated with 
early retirement, correctly calculate what those costs are and manage the need to 
recoup costs from employers as above. 

 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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v. Revisions 

 

Revision of benefits occur where arrears of pay, corrected salary figures or service changes are received from the employer after a member has 
retired.  The pension and lump sum amounts previously paid will require amendment and the revised amounts paid. 
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.46  Correctly calculate the revised pension and lump sum amounts. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.2.47  Ensure the revised pension and lump sum amounts are paid correctly. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.2.48  Update the payroll system automatically with the revised pension and lump sum 
amounts. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.2.49  Where an overpayment has been calculated, an automatic work process should be 
created for the finance team. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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2.2.50  Where an underpayment has been calculated, the payroll system must be 
automatically updated and the arrears paid to the member. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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vi. Re-employment 

Re-employment is the process that occurs when a member who has retired returns to employment. Under the Regulations the member’s 
pension may be reduced or suspended. 
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.51  Calculate an earnings limit using the final salary figure and the pension payable in 
payment. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.2.52  Store this figure in the members record. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.2.53  Annually produce a report by employer to request earnings for the previous tax year. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.2.54  Compare the previous year’s earnings and the earnings limit and highlight if there has 
been a breach. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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2.2.55  Add the PI factor annually to the earnings limit and generate letter to the member. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

vii. Choice Optants 

 

These are members of the 1995 Section of the NHS who made a ‘choice’ to transfer their accrued benefits to the 2008 Section.  These members 
require an adjustment to their pension benefits at a pension event or on transfer to take account of the mandatory lump sum for the period of 
membership in the 1995 Section of the NHS Scheme.   
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development  
or if your system cannot meet this requirement 

2.2.56  Ensure that members meet the eligibility criteria. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.2.57  Correctly calculate the mandatory lump sum due to the member in all relevant pension 
benefit calculations. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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2015 Scheme Reform Calculations 

 

i. Scheme Protection 

 

As a result of the pension reforms introduced from 1 April 2015, levels of protection have been introduced to safeguard certain members of the 
final salary schemes who are close to their normal pension age (NPA).  The three categories of protection are: full protection, tapered protection 
or unprotected.  Protection is based on the member’s age on 1 April 2012, the number of years and months until they reach their NPA and 
whether they have the potential to qualify for benefits in either the 1995 or 2008 Sections of the Scheme.   
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.58  Allow the calculation to be run on an individual basis. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.2.59  Allow the protection status to be amended by the user. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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ii. Final Salary Linking (FSL) 

  

Members of the 1995 and 2008 Sections of the NHS who are either unprotected or have tapered protection must move to the 2015 scheme and 
are therefore able to retain a final salary link for the calculation of their pre-2015 benefits.  A member can lose their final salary link subject to 
breaks in service of more than five years. 
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.60  Correctly treat earnings in the 2015 Scheme as earnings in the 1995 or 2008 Sections 
and correctly use within all relevant benefit calculations. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.2.61  Correctly display on the member record whether final salary linking is applicable. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.2.62  Allow the final salary linking indicator to be amended by the user. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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iii. Practitioner Flexibilities Value Earnings Credit 

   

For members of the existing scheme who move to the 2015 Scheme, the intention is to recognise the value of flexibilities on officer service that 
was accrued in the existing scheme before the move. 
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.63  Correctly calculate the flexibilities value earnings credit. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.2.64  Correctly apply the flexibilities value earnings credit within all relevant benefit 
calculations. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

 
  



 

Page 76 of 245            SPPA Statement of Requirements v3.0 

 

iv. Early Retirement Reduction Buy Out (ERRBO) 

 

This facility enables members to pay extra contributions to buy-out the actuarial reduction that would normally be applied to their 2015 
scheme pension if they were to take that pension before NPA (but no earlier than age 65).  The period over which additional contributions are 
paid is known as the “buy-out period” and benefits accrued during the buy-out period only are subject to the ERRBO.  The actuarial reduction to 
be applied to a pension accrued during a buy-out period is determined by the age of the member on their last day of service, less their NPA 
(their SPA in legislation), plus the amount of the buy-out to be applied.  Typically members could have periods of 2015 scheme accrued pension 
with and without ERRBO. 
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.65  Correctly calculate the costs to purchase an ERRBO contract. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.2.66  Correctly apply the ERRBO within all relevant benefit calculations. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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v. Decoupled Added Years 

  

A feature of the 2015 reforms allows members of the 1995 Section who have an existing added years contract the option to continue with the 
additional contributions until the contract end date.  This feature also applies to 1995 Section members who have already completed their 
contract or purchased added years by a lump sum payment.  The new feature will allow members the option to take their added years benefits 
separately from their main scheme benefits if they wish, subject to eligibility criteria. 
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.67  Ensure that members meet the eligibility criteria. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.2.68  Correctly calculate the pension benefit payable due from the additional service that the 
member has purchased. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.2.69  Correctly calculate the salary required to calculate the amount payable to the member. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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vi. Decoupled Additional Pension 

  

A feature of the 2015 reforms allows members of the 1995 Section who have an existing additional pension contract the option to continue with 
the additional contributions until the contract end date.  This feature also applies to 1995 Section members who have already completed their 
contract or purchased additional pension by a lump sum payment.  The new feature will allow members the option to take their additional 
pension benefits separately from their main scheme benefits if they wish, subject to eligibility criteria. 
 

 Mandatory Requirement, an authoriser must be able to; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.70  Ensure that members meet the eligibility criteria. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.2.71  Correctly calculate the pension benefit payable due from the additional pension that 
the member has purchased. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.2.72  Correctly calculate the salary required to calculate the amount payable to the member. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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d. Scheme Specific Calculation Requirements – Scottish Teachers’ Superannuation Scheme 
 

Pre-2015 Final Salary Calculations 

i. Premature Retirement 

 
If a member retires on redundancy or in the interests of the efficiency of the service, their benefits may be paid immediately without         
reduction if their employer agrees to meet the costs of paying the pension and a proportion of the lump sum early.  SPPA only put into payment 
those costs for which they are responsible.  The employer pays the balance directly to the member. 
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.73  In those cases where the employer is responsible for some of the costs associated with 
early retirement  correctly calculate what those costs are. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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ii. Re-employment 

 

Re-employment is the process that occurs when a member who has retired returns to employment. Under the Regulations the member’s 
pension may be reduced or suspended. 
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.74  Calculate an earnings limit using the final salary figure and the pension in payment. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

2.2.75  Store the earnings limit on the members record. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.2.76  Annually produce a report by employer to request earnings for the previous tax year. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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2.2.77  Compare the previous year’s earnings and the earnings limit and highlight if there has 
been a breach. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.2.78  Annually add the PI factor to the earnings limit and generate a letter to the member. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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iii. Short Service Annuity 

  

Members of the STSS scheme who retire and return to work for a period of less than one calendar year cannot be paid an additional pension for 
this period of service.  A short service annuity is therefore payable for life to the member, but does not accrue any family benefits and will cease 
payment upon death of the member. 
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.79  Ensure that members meet the eligibility criteria. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.2.80  Correctly calculate the amount of short service annuity payable to the member. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.2.81  Automatically pass the payment amount to the payroll system. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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iv. Pre-2015 – Mixed Accrual Members 

 

These are members of the scheme who have both NPA 60 and NPA 65 benefits, due to pension changes that came into force on 1 April 2007. 
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.82  Correctly calculate the NPA 60 and NPA 65 benefits separately. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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v. Mixed Accrual Members 

  

These are members with mixed accrual benefits, who require a comparison of their salaries where they have had either a break in pensionable 
service or have a change in status.  A comparison is made between the actual and notional calculations and the most beneficial to the member 
would then be put into payment. 
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.83  Correctly calculate the actual and notional salaries for comparison including PI. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.2.84  Correctly use the most beneficial salary in the payment of the pension benefits. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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vi. Winding Down (Pre-2015) 

 

Winding down is a phased retirement option offering members approaching retirement age the opportunity to continue in employment on a 
part time basis, while protecting their overall final retirement pension entitlement.  It came into effect on 1 July 2002, subject to certain 
eligibility criteria. 

 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.85  Ensure that members meet the eligibility criteria. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.2.86  Correctly calculate the members winding down salary, including PI. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.2.87  Correctly use the winding down salary in the calculation of the members retiral 
benefits. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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2.2.88  Identify and produce an error message where a member breaches the winding down 
period at the calculation of retiral benefits. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

 

  



 

Page 87 of 245            SPPA Statement of Requirements v3.0 

 

vii. Stepping Down 

 

This arrangement was designed for teachers who transferred to a post of less responsibility at a lower rate of salary, who wished to protect 
their pension benefits.   

 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.89  Correctly calculate members’ benefits at stepping down date and date of retirement. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

2.2.90  Correctly calculate members combined benefits over both periods as above. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

2.2.91  Correctly use the most beneficial calculation in the payment of benefits. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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viii. Revisions  

 

Revision of benefits occur where arrears of pay, corrected salary figures or service changes are received from the employer after a member has 
retired.  The pension and lump sum amounts previously paid will require amendment and the revised amounts paid. 
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.92  Correctly calculate the revised pension and lump sum amounts. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.2.93  Update the payroll system automatically with the revised pension and lump sum 
amounts. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.2.94  Where an overpayment has been calculated, an automatic work process should be 
created for the Finance team. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.2.95  Where an underpayment has been calculated, the payroll system must be 
automatically updated and the arrears paid to the member. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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2015 Scheme Reform Calculations  

i. Scheme Protections  

 

As a result of the pension reforms introduced from 1 April 2015, levels of protection have been introduced to safeguard certain members of the 
final salary schemes who are close to their normal pension age (NPA).  The three categories of protection are: full protection, tapered protection 
or unprotected.  Protection is based on the member’s age on 1 April 2012, the number of years and months until they reach their NPA and 
whether they have or have the potential to qualify for benefits in the NPA 60 or NPA 65 final salary schemes.   
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.96  Correctly identify a members level of protection based on starter information received 
from the employers. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.2.97  The calculation of a members protection status must be able to be run as a bulk 
calculation. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.2.98  The calculation must also be able to be run on an individual basis. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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2.2.99  Correctly display the protection status on the member record. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.2.100  Allow the protection status to be amended by the user. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.2.101  Correctly display the CARE start date on the member record based on the members 
protection status. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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ii. Final Salary Linking (FSL)  

  

Members of the STSS Scheme who are either unprotected or have tapered protection must move to the 2015 scheme and are therefore able to 
retain a final salary link for the calculation of their pre-2015 benefits.  A member can lose their final salary link subject to breaks in service of 
more than five years. 
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.102  Correctly treat earnings in the 2015 Scheme as earnings in the NPA 60 and NPA 65 
Schemes and correctly use within all relevant benefit calculations. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

2.2.103  Correctly display on the member record whether final salary linking is applicable. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

2.2.104  Allow the final salary linking indicator to be amended by the user. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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iii. Standard Reduction Buy-out  

  

Standard Reduction Buy-Out allows a member of the 2015 Scheme to pay additional monthly contributions subject to certain criteria in order to 
purchase up to 3 years of the post age 65 standard reduction.  
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.105  Correctly calculate the costs to purchase a Standard Reduction Buy Out contract. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.2.106  Correctly apply the Standard Reduction Buy Out within all relevant benefit 
calculations. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

 
 
  



 

Page 93 of 245            SPPA Statement of Requirements v3.0 

 

iv. Faster Accrual  

  

The standard fraction of accrual in the CARE scheme is 1/57th however there is an option for active members who are under their normal 
pension age to pay an additional percentage of contributions on a monthly basis, allowing them to build a pension based on an accrual rate of 
1/45th, 1/50th or 1/55th of their pensionable earnings.  This is known as faster accrual.  A faster accrual election will take effect from the start of 
a financial year or if the member is a new joiner one month after the election is received. All faster accrual elections have an end date equal to 
the end of the financial year to which it relates.  

 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.107  Correctly calculate the percentage costs involved in the purchase of a faster accrual 
contract. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

2.2.108  Correctly apply the faster accrual totals to the total CARE pension accrued within all 
relevant benefit calculations. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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e. Scheme Specific Calculation Requirements – Police Pension Scheme (PPS) / New Police Pension Scheme (NPPS) 
 

 1987 & 2006 Scheme Calculations 
 

   i. Weighted Accrual (1987 Scheme) 
 
Transition members are given an enhancement to existing scheme service to reflect the provisions in the 1987 scheme where each years’ 
service after twenty years counts as doubled.   
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.109  Ensure that members meet the eligibility criteria. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.2.110  Correctly calculate the benefits of members and ensure the enhancement is included. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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     ii.   Wide Age Disparity (2006 Scheme) 
 
A reduction in the survivors pension where the survivor is more than twelve years younger than the member.  This provision is applicable to 
the 2006 scheme and will continue in the 2015 scheme. 
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.111  Correctly calculate the survivors pension taking into consideration the survivors age. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

 

    iii.     Injury Benefits 

If, as a result of an injury on duty, a police officer becomes  permanently disabled from performing the ordinary duties of a member of   the 
police force, and has left the service, an injury award under the Police (Injury Benefit) Regulations 2006 will be payable.  
 

The Fire authorities will determine the level of benefit (banding) to be paid to the member and will notify SPPA.   
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.112  Correctly calculate the injury award using the banding supplied by the Police 
authority. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.113  Correctly revise the benefit in payment due to notification from Police authority of a 
change to the banding. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.114  Correctly revise the benefit in payment due to a change in the members income which 
would be notified by either Department for Work and Pensions (DWP) or the member. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

 
  



 

Page 97 of 245            SPPA Statement of Requirements v3.0 

 

 

2015 Scheme Reform Calculations   

 

 i.       Scheme Protections 
 

As a result of the pension reforms introduced from 1 April 2015, levels of protection have been introduced to safeguard certain members of the 
final salary schemes who are close to their normal pension age (NPA).  The three categories of protection are: full protection, tapered protection 
or unprotected.  Protection is based on the member’s age on 1 April 2012, the number of years and months until they reach their NPA and 
whether they have or have the potential to qualify for benefits in either the 1987 or 2006 Schemes.   
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.115  Correctly identify a members level of protection based on starter information received 
from the employers. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.2.116  The calculation of a member’s protection status must be able to be run as a bulk 
calculation. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.2.117  The calculation must also be able to be run on an individual basis. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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2.2.118  Correctly display the protection status on the member record. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.2.119  Allow the protection status to be amended by the user. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.2.120  Correctly display the CARE start date on the member record based on the members 
protection status. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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 ii.       Final Salary Linking 
 
Members of the Police Scheme who are either unprotected or have tapered protection must move to the 2015 scheme and are therefore able to 
retain a final salary link for the calculation of their pre-2015 benefits.  A member can lose their final salary link subject to breaks in service of 
more than five years. 
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.121  Correctly treat earnings in the 2015 Scheme as earnings in the 1987 or 2006 Schemes 
and correctly use within all relevant benefit calculations. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

2.2.122  Correctly display on the member record whether final salary linking is applicable. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

2.2.123  Allow the final salary linking indicator to be amended by the user. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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 iii.       Early Retirement Reduction Buy Out 
 
This facility enables members to pay extra contributions to buy-out the actuarial reduction that would normally be applied to their 2015 
scheme pension if they were to take that pension before NPA.  There will be two sets of factors applicable to this calculation for active and 
deferred members. 
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.124  Correctly calculate the costs to purchase an Early Retirement Reduction Buy Out 
contract. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

2.2.125  Correctly apply the Early Retirement Reduction Buy Out within all relevant benefit 
calculations. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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f. Scheme Specific Calculation Requirements – Fire-fighters Pension Scheme (FPS) / New Fire-fighters Pension Scheme (NFPS) 
 
 1992 & 2006 Scheme Calculations 

 
 i.         Wide Age Disparity 
 
A reduction in the survivors pension where the survivor is more than twelve years younger than the member.  Applicable to the 2006 scheme 
and continuing in the 2015 scheme. 
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.126  Correctly calculate the survivor’s pension taking into consideration the survivors age. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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 ii. Compensation Scheme 

If, as a result of an injury on duty, a firefighter becomes  permanently disabled from performing the ordinary duties of a member of  the fire 
service, and has left the service, an injury award under the The Fire-fighters’ Compensation Scheme (Scotland) Order 2006 will be payable. 
 
The Fire authorities will determine the level of benefit (banding) to be paid to the member and will notify SPPA.   
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.127  Correctly calculate the injury award using the banding supplied by the Fire authority. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

 

2.2.128  Correctly revise the benefit in payment due to notification from Fire authority of a 
change to the banding. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.2.129  Correctly revise the benefit in payment due to a change in the member’s income which 
would be notified by either Department for Work and Pensions (DWP) or the member. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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 2015 Scheme Reform Calculations 
 
 i.     Scheme Protection 
 
As a result of the pension reforms introduced from 1 April 2015, levels of protection have been introduced to safeguard certain members of the 
final salary schemes who are close to their normal pension age (NPA).  The three categories of protection are: full protection, tapered protection 
or unprotected.  Protection is based on the member’s age on 1 April 2012, the number of years and months until they reach their NPA and 
whether they have or have the potential to qualify for benefits in either the 1992 or 2006 Schemes.   
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.130  Correctly identify a members level of protection based on starter information received 
from the employers. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.2.131  The calculation of a member’s protection status must be able to be run as a bulk 
calculation. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.2.132  The calculation must also be able to be run on an individual basis. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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2.2.133  Correctly display the protection status on the member record. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.2.134  Allow the protection status to be amended by the user. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.2.135  Correctly display the CARE start date on the member record based on the members 
protection status. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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 ii. Final Salary Linking 
 
Members of the Police Scheme who are either unprotected or have tapered protection must move to the 2015 scheme and are therefore able to 
retain a final salary link for the calculation of their pre-2015 benefits.  A member can lose their final salary link subject to breaks in service of 
more than five years. 
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.136  Correctly treat earnings in the 2015 Scheme as earnings in the 1992 or 2006 Schemes 
and correctly use within all relevant benefit calculations. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

2.2.137  Correctly display on the member record whether final salary linking is applicable. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

2.2.138  Allow the final salary linking indicator to be amended by the user. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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g. Calculation Factors 
 
The system must support the use of factors within calculations and support the functionality to incorporate changeable factor tables whilst 
storing previous factors and use the appropriate factor required for the particular calculation.  The factors used by SPPA include, but are not 
limited to: 

 Abatement 
 Added Years 
 Additional Pension 

 Allocation 
 Capitalisation 

 CETV/PETV 

 Choice conversion 
 Consumer Price Index (CPI) 

 Draw Down 
 Dynamisation 

 Early retirement 
 Guaranteed Minimum Pension (GMP) revaluation 

 Injury benefits 
 Late retirement 
 Mandatory lump sum 

 Market Level Indicator (MLI) 
 Partial retirement 

 Pension Sharing 
 Pensions increase 
 Protected rights 

 Retail Price Index (RPI) 
 Short Service Annuity 

 Transfer factors 
 Trivial Commutation 
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 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.139  Have the functionality to store all factors that are used within all types of calculation. 
These factors must be fully auditable and amendable. Should they be superseded by 
amended factors all historic factors must be retained and used where required, 
according to the scheme regulations or overarching legislation. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.2.140  Be able to determine the correct factor depending on specific member and scheme 
criteria including, but not limited to: Age/Date/Benefit Type/Accrual Rate. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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Reference Weighting Requirement  Required Response 

76.  4% 
 

Please detail how your system controls factor updates. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 

77.  4% 
 
 

Please detail how your system stores and maintains multiple calculation factors, including 
how version control is applied to factor tables. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 

78.  2% 
 
 

Please describe the process for updating or adding new factors. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 

 
  



 

Page 109 of 245            SPPA Statement of Requirements v3.0 

 

h. Calculation External Outputs 
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.141  Request a Guaranteed Minimum Pension (GMP) figure for the processing of any 
applicable award and flag for action any award that breaches SPPA’s requirements to 
pay a GMP in these applications. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

2.2.142  Following relevant individual and bulk calculation of member benefits, produce 
acceptable substitutes for, but not limited to, the following notification forms required 
by HMRC.  These must be generated by the system and have the functionality to be 
processed in bulk within a user defined period: 

o CA1611 
o CA1597 
o CA1886 
o CA1617 
o CA1887 
o CA1888 
o CA1889 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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Reference Weighting Requirement  Required Response 

79.  4% 
 

Please describe the functionality available to provide data to external stakeholders, 
including HMRC. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

80.  2% 
 
 

Please describe how notifications can be automated within the system. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
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i. Calculation - Pension on Divorce 
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.143  Provide the functionality to enable SPPA to meet its statutory requirements for 
pension sharing on divorce. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.2.144  Correctly calculate Pensioner Equivalent Transfer Value (PETV) according to the 
scheme regulations. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.2.145  Correctly calculate Cash Equivalent Transfer Value (CETV) for active and deferred 
members according to the scheme regulations. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

2.2.146  Correctly apportion a CETV according to both Scots and English law. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 



 

Page 112 of 245            SPPA Statement of Requirements v3.0 

 

2.2.147  Correctly calculate CETV/PETV’s in one process where scheme membership 
encompasses multiple schemes/sections. 
 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.2.148  Manage the deduction and payment of pension sharing orders within all calculations. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.2.149  Display details of an earmarking or pension sharing order on the members record. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.2.150  Implement pension sharing orders for active members and store the debits (pension, 
lump sum, widows) in the system to use for calculations. 

 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.2.151  Implement pension sharing orders for pensioner members by reducing/revising  the 
members benefits, known as pension debit. 

 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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2.2.152  Automatically create an individual pension record for the ex-spouse, known as pension 
credit, that will pay the awarded proportion through the system. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.2.153  Hold the ex-spouse’s personal details on the pension credit record. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.2.154  Ensure that benefits payable or pension debits from pension sharing orders are 
inflation proofed appropriately. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.2.155  Keep earmarking or pension sharing credits independent from any benefits the ex-
spouse may have accrued in their own right. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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 Mandatory Requirement, an user must be able to; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.156  Input in each calculation whether a pension sharing order is applicable to the 
member.  YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 
Reference Weighting Requirement  Required Response 

81.  2% 
 

Please detail how your system will display audit details of manually updated calculation 
figures. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

82.  2% 
 
 

Please detail how your system would identify that a pension sharing order or earmarking 
order was in force. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

83.  2% 
 

Please describe how your system would deal with pension sharing orders calculated under 
Scots law, which applies a monetary amount or English law, which applies a percentage 
that is to be debited from the member pension. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
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84.  4% 
 
 

Please describe how the system would apportion the debit to a member with a transfer on 
their record.  Transfers received under club terms are apportioned according to the period 
of marriage, where applicable.  Transfer received on non-club terms are fully included in 
the CETV/PETV. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
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j. Auto-enrolment 
 
Under government Auto-enrolment legislation, all employers must place eligible employees into a pension scheme.  Each employer has been 
given a ‘staging date’ by which this must be completed.  The members have the right to opt-out of the pension scheme, however the employer is 
required to automatically re-enrol them into the scheme after three years, at which point they must opt-out again if they do not wish to join.  
This procedure is repeated every three years.  
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.2.157  Have the ability to capture and track employer Auto-enrolment staging dates in order to 
anticipate workload. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.2.158  Identify members who have opted out of the scheme within the initial opt-out period of 

three months. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.2.159  Identify members who have opted out of the scheme out-with the initial opt-out period of 
three months and process the resulting leaver forms and refunds. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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2.2.160  Have a method or process to allow members with multiple employment contracts to opt-
out of the pension scheme on an individual contract basis. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

2.2.161  Have the functionality to produce a range of reports relating to Auto-enrolment. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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85.  4% 
 

Please detail how your system will record employer staging dates and utilise this 
information to assist SPPA in workload projection. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

86.  2% 
 

Please explain how your system will manage employees who chose to partially opt-out of 
the scheme on an individual contract basis. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

87.  2% 
 

Please describe how your system will retain information on members who opt-out within 
the initial three months after being Auto-enrolled, where SPPA do not process refunds or 
leaver data. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

88.  3% 
 

Please describe the range of reporting functions your system can provide to assist SPPA in 
producing and analysing Auto-enrolment statistics. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
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2.3 Bulk Calculation Requirements 
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.3.1  Have the functionality to calculate the following processes in bulk: 
 

o Annual benefit statements – for active members 
o Annual benefit statements – for deferred members 
o Annual Allowance 
o Valuations 
o Options on leaving 
o Bulk deferring of members  
o Pension accrual 
o Annual Pensions Increase (API) with Leaver Index Adjustment (LIA) 

embedded 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.3.2  Calculate the values to two decimal places and round accordingly. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.3.3  Be able to run all bulk calculations in a single process without detrimental effect to 
other areas of business. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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2.3.4  Be able to be run as Scheme specific. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

 

2.3.5  Be able to be run using specific ranges including, but not limited to, National Insurance 
Number (NINO) range and member identifier range. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

 

2.3.6  Ensure all bulk calculation outputs are fully integrated with digital services. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

 

2.3.7  Be able to run using a specific employment types. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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2.3.8  Be able to be run on an individual basis, as well as in bulk. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.3.9  Produce a full error report. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.3.10  Produce a full update report. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

2.3.11  Store data on member records. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.3.12  Merge data to a document and store on members’ document history. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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2.3.13  Provide an output in a comma-separated values (CSV) or MS Excel file.   
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.3.14  Calculate all financial figures in pounds and pence. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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a. Annual Benefit Statements – 

 Active Members 
 

UK Pensions legislation requires that administrators of occupational pension schemes must disclose pension details to individual members. 
SPPA provide annual statements to members, providing benefit information up to the Scheme year period end (currently the 31st of March) 
 
The statements must provide all information pertaining to the members retirement benefits at appropriate scheme retirement dates.  The 
calculation process diagram is detailed below: 
 

Annual benefit statement – 
calculation process

Is the member 
Active?

PROTECTED/
TAPERED

(P/T)

UNPROTECTED/Opt
(U/O)

NEW
(N)

Calculate NRA 65 
benefits

Calculate NRA 60 
benefits

Store results

Store results

Calculate 2015 
CARE benefits

Store results

Does the member have 
NRA 65 benefits with Final 

salary linking?

Does the member have 
NRA 60 benefits with Final 

salary linking?

Calculate 2015 
CARE benefits

Yes

No

Yes

No

END PROCESS

No

Yes – check protection status
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 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.3.15  Allow a user the option of calculating statements based on the member’s qualifying 
service/entitlement. 
 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.3.16  Calculate all benefits that the member has accrued separately based on retirement 
dates or specific scheme eligibility including but not limited to: 

o 2015 pension benefits – payable at State retirement date 
o NPA 65 pension benefits – payable on members 65th birthday where Final 

Salary Linking (FSL) 
o NPA 60 pension/lump sum benefits – payable on members 60th birthday 

where FSL 
o Additional pension benefits – payable on election based date (this may 

also refer to de-coupled added years) 
 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.3.17  Calculate the benefits in line with the scheme regulations. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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2.3.18  Calculate the benefits accurately and use the correct pensionable salary calculation: 
o NHS – 2008 section – Average salary as defined in regulations (where 

member has FSL, the pay in the 2015 scheme should be used) 
o NHS – 1995 section – Last 365 days – uprated pensionable pay or; best in   
the last 3 years [defined in 1995 regulations] (where member has FSL, the 
pay in the 2015 scheme should be used) 
o STSS – NPA 65 - Average salary as defined in regulations (where member 

has FSL, the pay in the 2015 scheme should be used) 
o STSS – NPA 60 - Last 365 days – uprated pensionable pay or;  Average 

salary as defined in regulations (where member has FSL, the pay in the 
2015 scheme should be used) 

o Police - 1987 – Best in the last 3 years (where member has FSL, the pay in 
the 2015 scheme should be used) 

o Police – 2006  - Best in the last 3 years  or;  Average salary as defined in 
regulations (where member has FSL, the pay in the 2015 scheme should be 
used) 

o Fire-fighters’ – 1992 - Best in the last 3 years (where member has FSL, the 
pay in the 2015 scheme should be used) 

o Fire-fighters’ – 2006 - Best in the last 3 years (where member has FSL, the 
pay in the 2015 scheme should be used) 
 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.3.19  Record all the calculation details on the member record. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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2.3.20  Detail the benefits the member has in each section and when they become eligible to 
take each benefit. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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 Deferred Members 
 

SPPA provide regular updated benefit statements for members with deferred benefits.  The calculation process diagram is detailed below: 
 

 
  

Annual benefit statement – 
calculation process

Is the member 
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Calculate NRA 65 
benefits

Calculate NRA 60 
benefits

Write back to ABS 
data view – NRA 65 

details section
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NRA 65 benefits linked to 

CARE salary?

Does the member have 
NRA 60 benefits linked to 

CARE salary?

Does the member have 
deferred CARE benefits?

Calculate Deferred 
CARE benefits

Write back to ABS 
data view – 

Deferred CARE 
details section

Does the member have 
deferred NRA 65 benefits? – 

NO FSL

Does the member have 
deferred NRA 60 benefits? - 

NOFSL

Calculate Deferred 
NRA 65 benefits

Calculate Deferred 
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Deferred NRA 65 
details section

Write back to ABS 
data view – 

Deferred NRA 60 
details section
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NRA 65 Additional Pension 
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NRA 60 Additional Pension 
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Calculate APB – 
NRA 65 paid to 
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Calculate APB – 
NRA 60 paid to 

calculation date

Write back to ABS 
data view – APB 
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Write back to ABS 
data view – APB 
NRA 60 details 

section

Yes

Yes

END PROCESS

No

No

END PROCESS
Does the member 

have deferred?
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 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.3.21  Calculate all deferred benefits that the member has accrued separately, based on 
retirement dates or specific scheme eligibility including but not limited to: 

o 2015 pension benefits – payable at State retirement date 
o NPA 65 pension benefits – payable on members 65th birthday where FSL 
o NPA 60 pension/lump sum benefits – payable on members 60th birthday 

where FSL 
o Additional pension benefits – payable on election based date (this may 

also refer to de-coupled added years) 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.3.22  Calculate the benefits accurately using the correct pensionable salary calculation: 
 

o NHS – 2008 section – Average salary as defined in regulations (where 
member has FSL, the pay in the 2015 scheme should be used) 

o NHS – 1995 section – Last 365 days – uprated pensionable pay or; 
o Best in the last 3 years [defined in 1995 regulations] (where member has 

FSL, the pay in the 2015 scheme should be used) 
o STSS – NPA 65 - Average salary as defined in regulations (where member 

has FSL, the pay in the 2015 scheme should be used) 
o STSS – NPA 60 - Last 365 days – uprated pensionable pay or;  Average 

salary as defined in regulations (where member has FSL, the pay in the 
2015 scheme should be used) 

o Police - 1987 – Best in the last 3 years (where member has FSL, the pay in 
the 2015 scheme should be used) 

o Police – 2006  - Best in the last 3 years  or;  Average salary as defined in 
regulations (where member has FSL, the pay in the 2015 scheme should be 
used) 

o Fire-fighters’ – 1992 - Best in the last 3 years (where member has FSL, the 
pay in the 2015 scheme should be used) 

YES NO 
DEVELOPMENT 

REQUIRED 
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o Fire-fighters’ – 2006 - Best in the last 3 years (where member has FSL, the 
pay in the 2015 scheme should be used) 
 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.3.23  Calculate the benefits in line with the regulations. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.3.24  Detail the benefits the member has in each section, including when they become eligible 
to take each benefit. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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b. Annual Allowance (AA) 

 

SPPA have a responsibility to issue members with an Annual Allowance (AA) statement each year.   This details the amount of pension saving in 
the pension scheme for a tax year.  If a member has more than one period of employment within the same scheme the statement must cover all 
the member's pension entitlement (including deferred amounts). 
 
The statement must contain all the following information: 
 

 The total amount of the member's pension savings ('pension input amounts') made to the scheme in the 'pension input period' 
ending in the tax year 

 The amount of the annual allowance for that tax year 
 The total amount of the member's pension savings made to the scheme for each of the pension input periods ending in the 

previous 3 tax years 
 The amount of the annual allowance for the previous 3 tax years 

 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.3.25  Record all the calculation details on the member record. 
 
 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.3.26  Calculate separate Annual Allowance statements per scheme and per scheme type. 
 
 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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2.3.27  Produce an output file of all members who have breached their Annual Allowance. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.3.28  Produce an Annual Allowance certificate document that can be printed in bulk or 
individually. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.3.29  Store an Annual Allowance certificate to the members document list. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.3.30  Accurately calculate the members pension growth over the scheme year. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.3.31  Calculate the pension growth for all active and in-year leavers (including pensioners). 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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2.3.32  SCHEME PAYS – storage and maintenance 
SCHEME PAYS – deduction from members pension entitlement YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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c. Valuations 

 

It is a core responsibility of SPPA to maintain and provide robust data to support the Actuarial valuation of the Pension Scheme and the financial 
assessment that is used each year in the published Resource Accounts. 
 
SPPA must ensure that the Scheme Valuation data provided is accurate and fit for purpose.  If the funding valuation or movement data is 
inaccurate or inappropriate the Actuary could make incorrect assumptions about the future cost of the Scheme, causing significant financial 
problems and attracting widespread scrutiny, in both audit and political terms. 
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.3.33  Calculate, extract and store all valuation data on the member record in accordance 
with the Actuary's data specification. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.3.34  Be provided in MS Excel format or in any other compatible format which is convertible 
to MS Excel. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.3.35  Calculate valuation data in bulk on an annual basis. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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d. Bulk deferring of members 

 
SPPA require a bulk calculation that will calculate a members deferred pension once the member has been out of service for a predetermined 
period of time and change the member status accordingly. 
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.3.36  Record all the calculation details on the member record. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.3.37  Calculate all members who require preservation action. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.3.38  Provide update reports and validation reports. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.3.39  Allow the calculation to be run provisionally and checked prior to updating member 
records. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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e. Leaver Index Adjustment – Recalculation of Pension 

 

For members with post-2015 CARE benefits, when members leave pensionable employment they will be entitled to a leaver index adjustment.  
Where the member leaves due to becoming a pensioner, this will mean that a recalculation of pension benefits and the calculation and payment 
of arrears will be required.  
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.3.40  Have the functionality to apply a leaver index adjustment to all pensioners who ’s 
benefits became payable within a set period. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.3.41  Be able to recalculate in bulk the members pension, without user interaction. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.3.42  Have the functionality to calculate the arrears of pension that are owed to the member 
and pay with the member’s next pension payment. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.3.43  Have the functionality to calculate the arrears of lump sum that are due to the member 
and pay as an additional one-off payment. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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2.3.44  Have the functionality to apply a leaver index adjustment to all pensioners who ’s 
benefits became payable within a set period. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

2.3.45  Be able to recalculate in bulk the member’s pension, without user interaction. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.3.46  Have the functionality to calculate the arrears of pension that are due to the member 
and pay with the member’s next pension payment. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.3.47  Have the functionality to calculate the arrears of lump sum that are due to the member 
and pay as an additional one-off payment. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.3.48  Record all calculation details on the member record. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.3.49  Ensure that all calculation details are reportable. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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2.3.50  Produce an error report providing details of any filed calculations and detailed reasons 
for no-calculation. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.3.51  Produce a full update report, detailing the full calculation outputs on a member level; 
including previous and new pension, lump sum total arrears payable and any 
deduction from arrears . 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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f. Annual Pensions Increase 

 

The API applied by the system to a pensioner’s benefits is determined by the pensioners deemed date, which will be held in the system. 
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.3.52  For pensions in payment and deferred pensioners, annually increase pensions and lump 

sums in accordance with the Scheme Regulations and the Pensions Increase (Review) 

Orders. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

2.3.53  Ensure that age limitations, GMP and National Insurance Modification (NIM) are taken 

into account.  YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

2.3.54  Hold the appropriate API factor and update and apply to the records identified as 

having entitlement to the increase from the due date. YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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2.3.55  Apply a part-year PI factor to single payments for lump sums or death gratuities. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.3.56  Apply a part year PI factor to pensions which have become payable within the last 

pension increase year. YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.3.57  Apply the appropriate API factor when a pensioner becomes eligible to pensions 

increase upon reaching age 55. YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

 

2.3.58  Ensure that in cases where a benefit calculation produces more than one pension (e.g. 

a dependant’s initial and long term pension), with each pension having its own deemed 

date, the correct PI factor must be applied to each pension by referencing  the 

appropriate deemed date.  

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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2.3.59  Produce provisional API runs that allow calculations to be checked before the actual 

update to the members records. YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

 

2.3.60  Produce reports that include details of the APIs applied to individual pensions and 
lump sums. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

 

2.3.61  Produce an exception report with reasons for error. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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g. Deferred Lump Sums 

 

A Pensions Increase Factor needs to be applied to previously paid lump sums based on member entitlement criteria. 
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.3.62  Record all the calculation details on the member record. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.3.63  Identify all members who require a deferred lump sum payment. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

 

2.3.64  Provide update reports and validation reports. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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2.3.65  Calculate the payment as per the instructions and tables given in HM Treasury Pension 
Increase Multiplier Tables Annex C, for the year in question. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

2.3.66  Allow the calculation to be run provisionally and checked prior to updating member 
records. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

2.3.67  Make the additional payment via the payroll facility for the calculated additional lump 
sum. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

2.3.68  Notify normal members of deferred lump sum payment, along with new LTA value. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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Reference Weighting Requirement  Required Response 

89.  20% 
 

Please describe what validation and processes could be put in place by the system to 
ensure that all calculations are correct and all payments are accurate. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 
 

90.  20% 
 
 

Please describe any manual steps that may need to be included to enable bulk calculations. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 
 

91.  20% 
 
 

Please detail how the system can schedule bulk calculations to save on system resources. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 
 

92.  20% 
 
 

Please describe the methods and functionality the system has available to run bulk 
processes without discernible performance reduction. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 
 

93.  10% 
 
 

Please detail the data output functionality available and any SPPA customisable options. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
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94.  10% 
 
 

Please provide details on how the system can handle failed members and what options are 
available to correct errors. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
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2.4 Data Interfacing & Data Input – [Member Data] 
 
SPPA receives data from over 1200 employers. The employers submit details of: 
 

 new entrants  
 leavers 

 changes to members’ financial or personal details 
 financial and service details 

 
Currently all data is submitted in either CSV or MS Excel format, which is loaded to the pension administration system in bulk.  Each scheme 
currently has its own individual set of data submission forms, although SPPA is committed to simplifying and standardising data.  At present: 
 

 in excess of 380,000 records are loaded each year 
 there are currently around 15,000 data records awaiting fixing and loading 
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SPPA require a system that will allow and support all data to be submitted, validated and automatically loaded via digital services as 
demonstrated below: 
 

Employers

Online secure data 

upload

Initial data 

validation

Data stored on employer 

area

Validation errors for 

correction

Missing data errors & 

member data mismatches

Secondary 

member database 

validations
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Member area

Member: 

Inc. data 

access

Manual data upload process
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a. General Requirements: 

 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.4.1  Support bulk uploading of data.                                                                                                                                                                                                                                                                                                                                                                 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

2.4.2  Support Test uploads, as well as Live uploads. 
 YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.4.3  Have a dedicated area to allow manual data correction and loading of submitted data. 
 YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.4.4  Validate all data being loaded to a member record, ensuring accuracy and consistency. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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2.4.5  Ensure data is loaded to the correct member. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

 

2.4.6  Produce full audit reports detailing data loaded, including full update and error 
reports. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

 

2.4.7  Be able to automatically identify and request missing data from employers. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

 

2.4.8  Allow data to be loaded non-sequentially, subject to SPPA rules. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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2.4.9  Have functionality to automatically send notifications/letters on data upload to, but 
not limited to: 

o members 
o employers 
o HMRC 

 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

2.4.10  Not allow duplicate data to be loaded. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

2.4.11  The data upload functionality must be fully integrated with Digital Services and as a 
minimum must: 
 

o support direct upload from SPPA digital services 
o validate all data submitted via digital services at source and allow 

employer corrections 
o allow missing data requests to be controlled and managed 

 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

2.4.12  Have the functionality to allow SPPA to load bulk data files directly to the system, via a 
one-stage process. 

 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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b. Data Upload of Starter Information 

 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.4.13  Correctly determine the member’s status and send the required notifications. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

2.4.14  Automatically create new member records or update existing ones, populating all 
mandatory fields and determining which scheme the member is eligible to join. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

2.4.15  Where appropriate, allocate a unique identifier based on SPPA rules. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.4.16  Have the functionality for users to manually create member records. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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c. Data Upload of Financial, Remuneration and Service Information 

 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.4.17  Identify the correct member and employment contract. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

 

2.4.18  Automatically create a request for missing data where there is a gap between the data 
being loaded and the last existing data on the member record. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

 

2.4.19  Update the record status. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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2.4.20  Record periods of nil pay and automatically close the member record after a pre-
determined time period. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

2.4.21  Fail any data where data is out with the agreed data validation tolerances. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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d. Data Upload of Miscellaneous Information 

 

 

Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.4.22  Allow the bulk loading of memos onto multiple member records. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.4.23  Override existing information and update figures in the case of arrears details being 
received. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.4.24  Allow bulk status changes to multiple member records.   
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.4.25  Allow bulk changes of member’s personal details. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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2.4.26  Have the functionality to load mid-year changes of service type, displaying service and 
financial information up to the date of change.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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e. Data Validation 
 

The system must be able to provide processes in order to check and report on any missing or potentially incorrect data within member records. 
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.4.27  Have a method or process to identify any missing annual returns. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.4.28  Have a method or process to identify any missing or inconsistent service records. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.4.29  Have a method or process to identify any missing or inconsistent pay, pension or 
contribution information. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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2.4.30  Produce reports in a suitable format detailing the missing information. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.4.31  Have a method or process to identify any inconsistent scheme entitlement. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.4.32  Check member pension contributions against salary bandings to ensure employers 
have deducted the correct percentage. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.4.33  Minimise risk of duplicate payments. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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95.  4% 
 

Please describe how your system will identify annual return missing information and how 
it can assist SPPA in managing missing data and correcting/updating records. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 
 

96.  4% 
 

Please describe how your system will identify incomplete employer forms. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

97.  4% 
 

Please explain how your system will highlight instances where employers have submitted 
information relating to a scheme the member is not eligible to join. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 
 

98.  4% 
 

Please detail how your system will identify inconsistent service, pay, pension or 
contribution information and if a tolerance level can be specified when loading data. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 
 
 

99.  2% 
 

Please describe the reporting function your system can provide to highlight missing or 
inconsistent data. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 

 
 



 

Page 158 of 245            SPPA Statement of Requirements v3.0 

 

100.  3% 
 

Please explain how users can amend data being uploaded and any version control 
available. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

101.  4% 
 

Please describe how your system will support the automatic creation of notifications to 
employers and/or members via digital services, upon interfacing of data to the system. 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
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Reference Weighting Requirement  Required Response 

102.  4% 
 

A percentage of data being loaded to the member records would fail for reasons other than 
not meeting the online portal validation criteria. SPPA would need to investigate this and 
may sometimes rectify this by correcting the existing member record or the data 
submitted. Please explain how your system would: 
•         display this failed data and the reason for failure 
•         allow the user to correct immediately and attempt to re-upload the data to the  
 member's record 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

 

Response 

103.  4% 
 
 

It is vital that all information is loaded onto the correct member record.  Please detail how 
your system would identify this. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

 

 

Response 

104.  4% 
 
 

SPPA envisage that all data will be submitted via digital services.  In the meantime there 
would be a requirement to manually upload both individual items and bulk batches of data 
to the system.  Presently, these take the form of either CSV or Excel files.  Please detail: 
•         how your system would support this 
•         any alternative methods of submission your system would support 
•         whether separate functions would be required to convert the data into a format 
 suitable for loading 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
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105.  4% 
 
 

SPPA would like to receive employer data on a monthly basis.  Please detail how your 
system would support this and how it would deal with: 
•         collating service and financial data received on a monthly basis into an annual figure 
•         receiving amendments to existing figures 
•         members changing between full and part time service, with a requirement for each 
 service type to be displayed separately 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 
 

106.  4% 
 
 

When loading data, there may be times when a previous piece of information has not been 
received.  Please explain: 
•       how your system would identify missing data on the members record  
•       how your system would automatically request this information from the employer 
•       how users could add additional requests to the system to be sent to the employer 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 

 

107.  4% 
 
 

When a new member joins an SPPA pension scheme, it is necessary to confirm this with 
the employer and the member and to provide them with relevant information, such as 
member number.  Please explain how your system could do this as an automated process 
and what format this would take. 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 
 

108.  4% 
 
 

Please explain how your system would use SPPA regulations to identify which scheme the 
member should be in, when creating an employment record.  Can this check also be run 
retrospectively on existing member records? 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
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109.  4% 
 
 

Please provide details of what your system can offer to manage and track data errors. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 

110.  4% 
 
 

Data received will be subject to validation checks to ensure consistency, before being 
loaded to the member record.  Please advise to what extent SPPA would be able to amend 
or add validation rules and describe the process. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 

111.  3% 
 
 

SPPA currently have a number of forms which employers use to submit data.  Occasionally 
SPPA may wish to alter these forms or add new ones, due to pension reform.  Please detail: 
•         to what extent your system would allow changes to both the validation and data 
 loading process to support this 
•         if SPPA have the facility to make the necessary changes, or would they be carried out 
 by the supplier 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 

112.  5% 
 
 

Please describe how your system would identify trends in data submission errors and 
highlight these, providing example cases. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

 

Response 
 
 

113.  5% 
 
 

Please describe how your system would allow the loading of non-sequential data and how 
this would be managed. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
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f. Quality Assurance 
 
It is vital that every process SPPA staff work on is completed fully and correctly.  A large percentage of completed tasks are currently checked and 
authorised at team leader level, with a further random check completed by a separate team.  SPPA are keen for a formalised Quality Assurance (QA) 
check to be built in to all processes, which is recorded by the system. 

 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.4.34  Have the functionality to send relevant completed tasks to team leaders for checking and 
authorisation. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.4.35  Create QA samples of authorised tasks for checking by higher management. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

2.4.36  Create a QA sample for all tasks which are completed out-with the casework system e.g. 

data loading. YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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2.4.37  Hold a full audit trail of any work done or changes made by users, which can be viewed 
as part of the QA process. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.4.38  Produce reports in a suitable format detailing QA statistics including, but not limited to, 

results by task type and user. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

 

 
114.  5% 

 
Please describe how your system will display QA samples, the information that will be 
available for the user and how corrections can be made. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 

115.  5% 
 

Please describe how your system will support both the automatic and random creation of 
QA samples, allowing users to specify the percentage to be checked. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 

116.  5% 
 

Please explain how your system will create QA samples for tasks which are completed out-
with the casework system. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
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117.  5% 
 

Please detail to what extent SPPA IT administrators and general users will be able to 
specify the criteria used to create QA samples, for example by user or by process. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 

118.  3% 
 

Please describe how your system will integrate the audit details of a casework item with 
the QA system, in order to assist the QA process by providing management with a complete 
picture of the work carried out and by whom. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 

119.  3% 
 

Please detail the reporting function that will be available to SPPA in order to assist with the 
analysis of QA statistics. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
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2.5 Pensioner/Dependant Functionality 
 

i. General Requirements 
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.5.1  Accommodate monthly, weekly,  daily and periodic (i.e. quarterly, annually) payments 
and also multiple payrolls for different pay dates. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.5.2  Have pay dates that can be set up in line with the clients preferred pay dates allowing 
full flexibility. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.5.3  Perform all usual transactions associated with a payroll (including the creation of new 
payroll records, the payment of funded and unfunded pensions via Banks Automated 
Clearing System (BACS) or cheque, the deduction of Pay As You Earn (PAYE) and the 
deduction of subscriptions to third parties). 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.5.4  Allow the option to create site specific taxable and non-taxable elements. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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2.5.5  Perform all regular payroll calculations, including build up to gross (using one or more 
element codes, each of which may be taxable or non-taxable) and gross to net 
(incorporating calculation of PAYE and other deductions from pension, both statutory 
and voluntary), including part month payment build up to gross. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.5.6  Hold rates for common deductions (subscriptions etc.) in tables that can be referenced 
at the point payroll calculations are run. Any change in rates, eg taxable rates,  can be 
updated within the reference table and automatically applied to all deductions, 
including the ability to make adjustments for a part month payment (date driven). 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.5.7  Hold payslip history for a defined period of time on the members record (without the 
need for a separate Solution) and archive when required. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.5.8  Automatically exchange data with HMRC and must support the requirement to receive 
and perform tax code changes and to send pension notifications and other information 
required by HMRC to them (e.g. P45s). 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.5.9  Provide full year-end procedures, including the retention of P60 history on the 
member’s record. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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2.5.10  Have the ability to bulk upload annual budget changes to tax codes held on file. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.5.11  Satisfy the requirements of Real Time Information (RTI). 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.5.12  Have the ability to terminate a pension at a given date. The system must then be able 
to calculate a balance of pension and make payment or calculate an overpayment and 
support recovery of the amount. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.5.13  Allow overpayments to be reversed out, resulting in a net overpayment figure. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.5.14  Enable monetary transactions to be performed in pounds sterling (GBP). 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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2.5.15  Have the ability to identify those pensioners who live abroad or use an overseas bank 
account. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.5.16  Not allow any amendments to records while in pay cycle. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.5.17  Output Payroll reports, taking into account the relevant account codes. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.5.18  Have the functionality to make one-off BACS and cheque payments out with the normal 
pay cycle to members or their representatives.  Cheque payments are to be made via a 
file transfer to the Oracle based Scottish Government Accounting System. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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ii. Pay Advices and P60s 
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.5.19  Only produce a pay advice when the flexible parameters as set by SPPA have been met 
(e.g. change in net payment, change of tax code, change of address). YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.5.20  Automatically generate individual pay advice messages based on changes to payroll 
data, as well as the facility to add one standard message to all pay advices. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.5.21  Extract pay advice and P60 data for outsourced printing arrangements, or else 
generate a print file for in house printing arrangements. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.5.22  Have the ability to generate a duplicate payslip or P60. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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2.5.23  Ensure payroll can be run without the need for system downtime and allow continued 
processing of other administration tasks. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.5.24  Allow payrolls to be run at times determined by SPPA. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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Reference Weighting Requirement  Required Response 

120.  8% 

 

Please detail how you send/receive Her Majesty's Revenue & Customs (HMRC) 
information including Real Time Information (RTI) information. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

121.  8% 
 

Our largest file – Full Payment Submission -  is 200mb (but will continue to increase).  
Please explain how the system will handle a file of this size. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

 
Response 

122.  8% 
 

Please detail the estimated length of time it takes to calculate and complete a pay cycle 
with approx. 80000 records. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

 

Response 

123.  8% 
 

Please detail what functionality your system has to allow processing of multiple 
concurrent payrolls. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

 

Response 
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124.  1% 
 

Please detail what functionality your system has to make payments in a foreign currency. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

 
Response 

125.  8% 
 

Please detail what functionality your system has to make immediate payments. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

 

Response 

126.  8% 
 

Please detail how your system interfaces with winbacs. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

 

Response 

127.  8% 
 

Please explain how your system handles payments returned through winbacs. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

 
Response 
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128.  8% 
 

Please detail how end of year is completed for multiple pay runs, covering numerous PAYE 
references. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

 
Response 

129.  3% 
 

SPPA currently have numerous legacy payrolls which may be amalgamated in the future. 
Please describe how your system will support this. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

 

Response 

130.  8% 
 

Please explain how the system will run calculation (in bulk or individually) as many times 
as required to allow errors to be identified and corrected, until the period’s payroll is 
finalised by a period end run. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

 

Response 

131.  8% 
 

Please explain how the system will deal with supplementary pay runs. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

 
Response 
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132.  6% 
 

Please explain how the system will make automatic payments to third parties for 
deductions made from the payroll. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

 
Response 

133.  8% 
 

Currently SPPA make cheque payments via the Scottish Government Accounting system.  
Please explain how the system will support the creation of cheque files for transfer to the 
Oracle based Scottish Government Accounting System. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

134.  2% 
 

Please describe how the system will support the rationalisation of the accounting 
structure. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
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2.6 Reporting Functionality 
 

It is expected that the pensions administration system supplied will provide flexible functionality for provision of an array of management 
reporting requirements.  Robust management reporting is required in the context of all business processes supported by the system. 
 
Databases should be considered as containing “harvestable, contextualisable data” which can be combined, summarized and reinterpreted in 
management reports. 
 

Reporting will be required by users at all levels of the corporate hierarchy including, but not limited to:   
 

 Operations staff 

 Operations management 
 Finance management/staff 
 Scottish Government 

 Internal and external regulatory bodies. 
 

Reporting functionality will be required in a number of categories including, but not limited to: 
 

 Workflow and accuracy measurement 
 Timeliness 

 Statistical analysis of trends and data 
 Integrity of input data 

 Exception and error reporting 
 Financial reporting 
 Measurement against Key Performance Indicators 

 Data reports for valuations by Actuaries 
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i. Reporting Functionality – General Requirements  
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.6.1  Have the ability to report on all data contained within the solution. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.6.2  Prevent users from reporting on records which their access level does not permit them 
to view or amend within the core system. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.6.3  Permit the output of a report to be saved in an electronic format. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.6.4  Ensure any routine transfer of data, such as updating of digital services data, must not 

impact on any scheduled batch jobs such as bulk calculations and/or reports.  YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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2.6.5  Ensure reporting features adhere to SPPA security requirements. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.6.6  Have functionality to allow SPPA to report on all calculations and tasks within the 
system. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.6.7  Ensure the running of reports does not have a detrimental effect on other areas of  the 
system. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.6.8  Allow the creation and running of reports to be controllable based on SPPA seniority 
rule. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.6.9  Report on SPPA compliance to The Pension Regulator’s (TPR) requirements relating to 
data standards, including common data scoring.  Details can be found at 
http://www.thepensionsregulator.gov.uk/guidance/guidance-record-
keeping.aspx#s1676  

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 
 

 

http://www.thepensionsregulator.gov.uk/guidance/guidance-record-keeping.aspx#s1676
http://www.thepensionsregulator.gov.uk/guidance/guidance-record-keeping.aspx#s1676
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ii. Reporting Functionality – Key performance indicators 
  

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.6.10  Have a range of reports that details the operations departments’ performance against 
its Key Performance Indicators (KPI’s). The current KPI measurements are as follows: 
 

o New Awards - Pay within one month of due date 
o Existing Payments - Ensure 98% accuracy 
o New Awards - Maintain accuracy level at 95% or better 
o Transfer Value in (Quote) - complete within 20 days of all required 

information being received 
o Transfer Value in (Actual) - complete within 20 days of all required 

information being received 
o Transfer Value Out (Quote) - complete within 20 days of all required 

information being received 
o Transfer Value Out (Actual) - complete within three months of receipt of 

application and all required information 
o Refunds - Process refund applications within one month of all required 

information being received 
o Estimates - Process within three months of request  
o Death in Service - Complete within two months of notification/Certificate 

of Confirmation   
o Death in Pension - complete within two months of receipt of all required 

information 
o Additional Pension Quotes - Provide estimate within 20 days of receipt of 

written request   
o Existing Pensions (Changes) - Process prior to following closedown 
o Divorce - Provide information to courts within three months of request 
o Divorce - Implement pension sharing order within four months of receipt   
o Complaints - resolved within 5 days for stage 1 complaints and within 20 

days for stage 2 
 

YES NO 
DEVELOPMENT 

REQUIRED 
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o Records Maintenance – ensure 95% of member records are up to date 
o Records Maintenance – ensure 95% of member records do not contain 

erroneous data 
 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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iii. Reporting Functionality – Casework Management Reporting  

 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.6.11  Have a range of reports providing information on performance including, but not 
limited to: 
 

o Workflow performance 
o Staff/Group Performance 
o Performance of tasks 
o Performance of individuals 
o Anticipated trend analysis 
o Production/resource planning  

 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

2.6.12  Have a range of reports detailing work allocation and management including, but not 
limited to: 
 

o Outstanding work 
o Completed work 
o Auto-allocated tasks 

 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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2.6.13  Have a range of reports supporting production planning and casework trends 
including, but not limited to: 
 

o Anticipated trend analysis 
o Production/resource planning  
o Resource analysis reports 
o Predict workloads and resource requirements over a settable period 
o Analyse and record trends in casework 

 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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iv. Reporting Functionality – Membership Reports  

 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.6.14  Have a range of reports detailing current scheme membership including, but not 
limited to: 

o Total active members 
o Total deferred members 
o Total pensioners 
o Total members due refunds 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.6.15  Have a range of reports detailing movements within the schemes for user set periods 
including, but not limited to: 

o Total new members 
o Total re-joiners 
o Total leavers (detailing reason for leaving) 
o Total opt-outs 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.6.16  Have a range of mortality reports. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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2.6.17  Have a range of reports to allow SPPA to reconcile member and employer 
contributions. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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v. Reporting functionality – manual creation of reports  

 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.6.18  Support the manual creation of reports by authorised users including, but not limited 
to: 

o ad-hoc reports as required by various business areas within SPPA 
o reports as required by external organisations, such as government 

departments, regulatory bodies and actuaries 
o manually created reports for retention within the system, to be re-run on 

a regular basis with varying parameters 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.6.19  Restrict report writing capabilities to only the areas of the system allowed within the 
user’s access levels. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.6.20  Retain the details of manually created reports including, but not limited to: 
o the structure of the report 
o the creating user 
o the date and time of creation 
o any amendments made to the underlying structure of the report 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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vi. Reporting Functionality – Finance Reports  

 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.6.21  Provide sufficient reporting functionality to support information upload to the Oracle 

based Scottish Government Accounting System (SEAS) via an Excel based interface.  YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.6.22  Provide enough information to reconcile bank withdrawals to pay element and 
accounting analysis at a global, payroll, member and period level. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.6.23  Ensure that the pay element structure should support reporting of payroll expenditure 

for accounting.  Where possible, this should be a flexible relationship between pay 

element and account code. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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2.6.24  Support standard payroll reports that must show gross to net, summary of pay 

elements and account codes, drill down of specific pay elements or account codes and 

should be able to run against groups of members by scheme, part scheme (e.g. pre and 

post-2015), payroll, date, pay element or specified groups. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

2.6.25  Report searches by value and return members who have been paid that value. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

2.6.26  Support reporting required to monitor overpayment recoveries.   These reports must, 

as a minimum, include: 

o Value 
o Period 
o Reason 
o Member details 
o Representative/executor details 
o Date identified 
o Date authorised 
o Any other overpayment information held  

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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2.6.27  Support reporting information where payments are made to third parties, such as CSA 

etc. YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.6.28  As part of the accounting process we need to report payments of lump sums and 

pensions made in one accounting period but due in a prior period.  This will primarily 

be arrears and late awards where the due date is in one accounting period but the 

payment is in a later period. 

The system must: 

o support the reporting of payments made in one period but due for 

payment in prior periods.  E.g. Paid in April but with a due date in Jan, 

Feb and March. 

 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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135.  5% 
 

Please provide information on how reports are compiled and in what coding language, 
including specifying any proprietary reporting language used. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

 
Response 

136.  8% 
 

Please provide details of any tools/methods for use by SPPA staff to create new or to 
customise any standard reports provided with the solution, including supported formats. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

 

Response 

137.  10% 
 

Please provide details on how reports are:  
•         run on demand 
•         scheduled to run out of hours, or at another time 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

 

Response 

138.  5% 
 

Please provide details on the options available to make saved queries or reports accessible 
to selected users. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

 
Response 
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139.  8% 
 

Please describe how the reporting facility can interact with the casework and document 
management functions. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

140.  10% 
 

Please provide details of:  
•         the formats supported for reporting output 
•         the scope for output of reports direct to another system, for example Epicor 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

 
Response 

141.  5% 
 

Please provide details of version control available for both standard and manually created 
reports. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

 

Response 

142.  5% 
 

Please describe how the proposed system could hold details of historical report output and 
create cumulative figures for reports run on a regular basis. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

 

Response 
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143.  8% 
 

Please provide a list and description of the reports offered as standard that would assist 
SPPA to manage performance. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

 
Response 

144.  8% 
 

Please provide a list and description of the reports offered as standard that would assist 
SPPA to manage work allocation and workload. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

 

Response 

145.  8% 
 

Please provide a list and description of the reports offered as standard that would assist 
SPPA to predict future casework, analyse trends and set manage resource requirements. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

 
Response 

146.  10% 
 

Please provide a list and description of any additional reports offered as standard within 
the solution. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
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147.  5% 
 

Please detail what functionality SPPA can utilise to tailor and construct reports. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

148.  5% 
 

Please detail any help facility that will be available within the report writing function. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
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2.7 Casework and Document Management 
 

a. Casework Management 
 
SPPA require a system to manage casework.  Currently SPPA use a combination of individual staff work trays where work tasks are allocated, as 
well as group work trays where casework of a similar nature is stored.   Where group trays are used, staff are allocated to these trays and select 
work sequentially.  The following diagram demonstrates how SPPA envisages the potential solution: 
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Standards Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.7.1  Manage the workflow of processes through process stages as defined by SPPA to ensure 
accurate completion by the users. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

2.7.2  Allow for work to be allocated to users, either automatically or by an individual. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.7.3  Provide the following reports as a minimum: 

o outstanding work 
o date due reports 
o completed work 
o performance of tasks 
o performance of individuals 
o anticipated trend analysis 
o production/resource planning  

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.7.4  Allow documents to be embedded and created within workflows. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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2.7.5  Allow calculations to be embedded and created within workflows.  
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.7.6  Allow for online applications and interaction. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.7.7  Enable SPPA to manage work processes and meet performance targets.  As a minimum, 
the following must be supported: 

o users are guided through and adhere to the defined system process 
including forwarding and approval processes; 

o helping to ensure that information requests, calculations, revisions, 
benefit notifications, authorisations and similar activities are 
completed/undertaken within pre-defined deadlines; 

o ensuring that information and tasks are correctly passed between 
individual users and sections within the business; 

o providing notifications to receiving manager, worker or team when a 
case is transferred; 

o supporting performance monitoring; 
o feeding into audit process to provide a full audit trail of events, 

activities and document movements; 
o enable users to identify where they are in a given process; 
o the flow of data within the system and any integration of modules must 

appear seamless to users. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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2.7.8  Support interworking with any external organizations.  This will involve the exchange 
of information and task scheduling, including an interworking capability with Scheme 
Employers via proposed digital services. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.7.9  Have a workload management function. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.7.10  Automatically generate details of supervisory and management checks, such as 
auditing of member records to be carried out, defined by grade.  Depending on the 
experience of users or the type of work being done, SPPA must be able to set the 
percentage level of checks to be done (these will be a random selection of member 
records which management will review).  The system must automatically provide 
details of the checks to be carried out to individual line managers. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.7.11  Allow both manager and user workloads to be monitored. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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2.7.12  Be able to exploit diary management as part of the workload management solution.  
Diary management is where users record their availability or non-availability due to 
future courses, annual leave and meetings. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.7.13  Support performance management and daily planning. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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Reference Weighting Requirement  Required Response 

149.  5% 
 

Please describe how your system controls stages of procedures/workflows and ensures 
they are only completed by relevant individuals. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

150.  5% 
 
 

Please describe how your system manages procedures/workflows and what functions are 
available to ensure that work is controlled. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 
 

151.  5% 
 
 

Please describe how the system can be used for workforce and production planning. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

152.  5% 
 
 

Details should be given of any help facilities within the casework management solution, 
including how these facilities are configurable and adaptable. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

153.  2% 
 

Please describe how the system manages version control within the casework 
management system. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
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154.  2% 
 

Please describe all functions within your casework management solution that could be 
used to enhance SPPA productivity. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

155.  2% 
 

Please detail how work can be allocated to staff, in particular the system capability to auto 
allocate work based on user skills, time etc. and how the system can manage this process. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

156.  2% 
 

Please describe what functionality your system incorporates to allow quality assurance, 
within the casework management system. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
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b. Document Management (Member Database) 
 
SPPA require the system to have a fully integrated document management solution, 
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.7.14  Have a fully integrated electronic document management solution. 

   YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.7.15  Must allow documents to be stored on the member record, within an SPPA settable 
hierarchical structure. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.7.16  Have a user-friendly document naming framework. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.7.17  Allow documents to be reallocated from one member record to another. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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2.7.18  Have the functionality to print or email: 

o individual documents 
o groups of documents 
o specific page(s) of a document 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.7.19  Be able to import documents into a members record. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.7.20  Have the functionality to delete, based on SPPA seniority rules: 
o individual documents 
o groups of documents 
o specific page(s) of a document 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

2.7.21  Have functionality to add notes or annotations to documents. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.7.22  Be able to attach documents to workflows and calculations. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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2.7.23  Have the functionality to be able to view documents concurrently while running 
workflows/calculations. YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.7.24  Allow users to search for keywords or place markers within scanned documents. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.7.25  Allow users  to reorganise documents and mark documents required for authorisation. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.7.26  Be able to export reports in various formats, including email. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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Reference Weighting Requirement  Required Response 

157.  2% 
 

Please detail how documents are viewed and if an external application is required please 
provide details. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 
 

158.  2% 
 
 

Please describe how your system uses innovative ways to retrieve and organise 
documents. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 
 

159.  2% 
 
 

Please describe how your system stores documents. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

 

Response 
 
 
 

160.  2% 
 
 

Please describe how your system allows documents to be edited. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

 

Response 
 
 

161.  2% 
 
 

Please describe the system accessibility options. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
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162.  2% 
 
 

Please detail how documents interact with casework management and other aspects of 
pension administration. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response  

 

163.  2% 
 
 

SPPA currently use a library of documents that automatically create from the member 
record.  Please detail how your system would allow for document generation, editing and 
version control. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

164.  2% 
 
 

Please detail a document lifecycle within your system. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
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c. Document Creation 
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.7.27  Have the functionality to store template documents. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

2.7.28  Be able to incorporate ‘read-in’ data from member records including, but not limited 
to: 

o surname 
o forename 
o address 
o title 
o date of birth 
o unique member identifier 

 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

2.7.29  Allow users to tailor template documents to their requirements. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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2.7.30  Store created documents within the relevant member record. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.7.31  Have the functionality for SPPA to create template documents as required. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.7.32  Support the creation of adhoc documents. 
 YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.7.33  Allow the output of documents in various formats, including Word and Outlook. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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Reference Weighting Requirement  Required Response 

165.  5% 
 

Please detail the document formats that are supported by your system. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 

166.  5% 
 
 

Please describe how your system will support the storage of created documents within 
member records. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 

167.  4% 
 
 

Please detail the template documents that are currently supplied as standard with your 
system. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 

168.  3% 
 
 

Please explain how your system will support the creating of documents for bulk groups of 
members, incorporating relevant ‘read-in’ information and storing the document within all 
included member records. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 
 

169.  3% 
 
 

Please detail to what extent SPPA will have the ability to customise template documents 
and create new templates and the process for this. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
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170.  2% 
 
 

Please describe how your system would support the emailing of documents direct from the 
member record. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 
 

171.  2% 
 

Please describe how your system will support the creation of ‘one-off’ documents. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
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d. Mail Room and Scanning  
 
The Scottish Public Pensions Agency currently operates a mail room responsible for the management and scanning of all incoming mail and the 
scanning of hard copy documents generated within SPPA that currently cannot be saved electronically.  

The mail room team is also responsible for the generation of some system letters from the pensions administration system.  These are printed 
and where required, a copy electronically saved or scanned to the member’s record. 

 Incoming mail is received for: 

 Operations 

 Policy 

 Finance 

 Corporate Services 

 Senior Management 

 Specially treated documents: Medical Award forms and cheques. 

 
Hard copy documents to be scanned are generated by all directorates in SPPA. 

The mail room is responsible for the opening and sorting of all mail.  Mail which is related to a member record or record on the pension 
administration system, such as GP Practices or Employers, must then be scanned to the pension administration system.  The scanned images 
are then sent to the relevant teams for indexing and allocation of work flow processes as appropriate.  All other mail is currently passed in hard 
copy to the relevant team.  

In addition the mail room also scan hard copy documents received from the teams.  These can be for filing only or require work flow processes. 

Although the majority of the imaged documents held on the current system and generated from incoming mail are related to scheme members, 
there are images that are member independent and an approach for retention and retrieval of such images within the new solution will be 
required. 
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 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.7.34  Allow documents to be scanned to members’ records. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

 

2.7.35  Record staff user details with full audit trail, throughout all processes. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.7.36  Ensure scanning activity complies with external regulations including, but not limited 
to:   

o Freedom of Information Act  
o Data Protection Act 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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2.7.37  Include a Quality Assurance (QA) process. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.7.38  Allow for documents to be filed to a record without a work process being started. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.7.39  Allow for documents to be filed to a record and a work process started. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.7.40  Allow scanning of multiple documents which relate to different member folders or 
other files. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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172.  2% 
 

Please describe how your proposed solution stores scanned and imported images using a 
variety of data fields including but not limited to Name, Superannuation Number (SB), 
National Insurance Number (NINO), Date of Birth (DOB) and address. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

173.  2% 
 

Please describe the search facilities, for images, within your proposed solution both for 
indexed and non-indexed documents. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

174.  2% 
 

Please describe the scanning process, from start to finish including the creation of work 
flow processes and the issue and control of batch numbering for indexing.  Please also 
include details of any skills based routing facilities to both groups of staff or individuals.  
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

175.  3% 
 

Please describe the facilities available within the system to move, manipulate, insert and 
delete pages from the scanned images while still in the batch BEFORE the document is sent 
for Quality Assurance. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
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176.  3% 
 

Please describe the facilities available within the system to move, manipulate, insert and 
delete pages from members records. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

177.  3% 
 

Please describe the facilities available within the system that provide a ‘return for re 
scanning’ process as a result of the Quality Assurance check to allow discrepancies to be 
corrected. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

178.  2% 
 

Please provide details of the image retrieval process from a member’s record and how the 
system deals with different access rights for staff. Please include any sort facilities, change 
of screen views etc. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

179.  3% 
 

Please describe how the system deals with movement of complete documents between 
members records. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
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180.  2% 
 

Please describe how the system deals with movement of individual pages from documents 
between members records. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 
 

181.  2% 
 

Please describe the facilities your system has for adding, amending and deleting 
information notes which have been appended to a document. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

182.  2% 
 

Please describe the process for importing and storage of documents created in other 
applications. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

183.  2% 
 

Please describe the functionality the system has for a mail recognition system, for example 
bar coding, character recognition. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

184.  2% 
 

SPPA periodically utilise a third party to print, envelope and distribute bulk mail items 
such as API letters, sealed payslips etc. Please describe any facilities your system has that 
will facilitate this task. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 
 

185.  2% Please describe the functionality the system has for scanning, indexing and storage of non- Tenderers should describe how 
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 member related documents. 
 

their proposed solution will 
meet this requirement. 

Response  
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2.8 Training  
 

Training is essential for the implementation of the new system, successful execution of upgrades and any phased go-lives or enhancements in 
the future.   
 
SPPA have an in-house Training team which is dedicated to delivering pensions-related technical training to operational teams, including 
Pensions Legislation and benefits calculation.  The Training team do not routinely have responsibility for delivery of stand-alone IT or systems-
based training and it is anticipated that the supplier of the pensions administration system would be able to provide training for all users, 
including systems administrators, in readiness for testing and start-up and also on an on-going basis as required. 
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.8.1  Training must be provided on site at SPPA premises in Galashiels. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

2.8.2  Training guides must be supplied by the supplier for all attending staff. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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186.  30% Please provide a detailed training programme for training up to 300 SPPA staff and 

approximately 12 system administrators.  Your submission should include details of how 
you propose to analyse training needs and adapt training to suit a variety of audiences; 
from Pension Administrators who will utilise most of the facilities of the system, through 
to Policy and Finance staff who may only use workflow and image. 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

187.  10% 
 

Please provide details on how you will deliver the training needs in line with a potentially 
flexible phased implementation(s), over the project life cycle.  This should be included in 
your implementation plan. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

188.  10% 
 

Please provide details of how the success of all training supplied will be evaluated and 
measured. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

189.  20% 
 

Please detail what involvement and support will be required from SPPA Project Team 
and/or SPPA Training Team during your proposed training plan. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
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190.  15% 
 

Please provide details of your proposal for dedicated training system functionality, 
including details of any roll back facilities contained within your proposal. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

191.  15% 
 

Please describe the on-screen (in system) training/help functionality that resides within 
your system, including details of how you apply updates to the training/help functionality 
to cater for legislative scheme changes. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
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2.9 Migration  
 

Standards Mandatory Requirement, the system and supplier must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

2.9.1  Have functionality to migrate all data, work flows and images from the preceding 
systems. 
 YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

2.9.2  Provide a full project-style plan for the migration process. 
YES NO 

DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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192.  50% 
 

Please define your approach to data migration, this should include details of: 

• the structure of the approach 

• the roles and responsibilities 

• approach to testing  

• formal acceptance 

• quality assurance 

• approach to data cleansing 

• implementation approach 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

193.  25% Please provide details of your approach to auditing the process such that: 

• key information from the legacy systems can be reconciled against the target solution 

• confidence is given that the process has executed successfully  

• there is provision of end to end traceability 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

194.  25% Please define your approach for moving from the existing workflow management part of 
the current system to the workflow system within their solution specifically addressing the 
following points: 

 the approach taken in dealing with existing live workflow casework 
 referencing of historic casework on the new system as business processes may be 

substantially different from the current state 
 will SPPA be recommended to maintain the existing workflow system for a defined 

period? If so please specify. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response  
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2.10 Presentations 
 

a. Implementation and Development (Weighted Question Score 10%) 
  
 Supplier to explain development and implementation plan, and the resource implications for SPPA.    

 
b. Technical Functionality (Weighted Question Score 10%) 

   
Member Structure and Display 
 

 Demonstrate the scheme and member structures - include members with multiple employments and statuses.  Highlight how this may 
impact calculations, digital services and bulk calculations, document retrieval 

 Demonstrate  dependant’s records and show how they link to the main member record. 
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c. Presentation Scenarios (Weighted Question Score 80%) 
 

 
 Scenario 1 
 Demonstrate the process of running a calculation from receipt of piece of mail, this should include, electronically uploading the 
 document, creating workflow, running a calculation from a choice of age, transfer or refund, document production on member record 
 through to authorisation and running the payroll and submitting RTI file to HMRC.  This should include how the members record is 
 updated. 
 
 
 
 
 
 Scenario 2 
 Demonstrate how a member would apply for their benefits online, including end to end processing, creation of workflows and 
 calculations and documents through to authorisation and running the payroll and submitting the RTI file to HMRC. 
 
 
 
 
 
 
 
 Scenario 3 
 Demonstrate the process of running a calculation from receipt of mail, this should include, scanning the document, set up of workflow, 
 running a beneficiary calculation from a choice of death in service or death in retirement, document production through to running the 
 payroll and submitting RTI file to HMRC.  This should highlight how the beneficiary record links to the main record. 
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The following areas should be covered in the three scenario’s:  
 
Digital Services 

 Demonstrate how members and employers access the digital service 

 Demonstrate a password reset, user security (including how this is managed and permissions are assigned) and viewing documents. 
 Demonstrate how a member would change personal details such as a change of address, bank details etc. 

 Demonstrate how a member would view their benefit statement and calculate an estimate of their pension. 
 Demonstrate the process for  data loading by employers and the subsequent  validation (Annual Returns/Starters/Leavers etc). 

 
Data Loading 

 Demonstrate how member information would be updated on the system including validation of submitted data – monthly information, 
annual information – bulk and individually.   

 Demonstrate how SPPA can customise and create their own validation rules 
 Demonstrate how data items are managed that cannot be loaded 

 
Casework and Documents 

 Demonstrate how work trays can be managed by an individual on a daily basis 
 Demonstrate how work trays can be managed by team leaders  
 Demonstrate how tasks will be allocated to users 

 Demonstrate how to import documents to a member record e.g. e-mails, PDF files 
 Demonstrate how to e-mail system generated documents 

 Demonstrate how documents are managed and stored 
 Demonstrate how non-members documents are stored and displayed 

 
Reporting 

 Demonstrate the reporting functionality and any standard reports available 
 Demonstrate how reports can be written and run.  How are these downloaded and in what format 
 

Bulk Calculations 
 Demonstrate how bulk calculations are run and what outputs are produced.  
 Demonstrate how the information is updated on the member record. 
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IT Requirements 
 Demonstrate how ITaPS can manage the security of the system – i.e. segregation of duties, authorisations 
  

Auditing 
 Demonstrate the system’s audit reporting functionality  

 
Training 

 Demonstrate how the training system will desensitise member information for use as training scenarios 
 
General 

 Demonstrate how  to update factors both annually and ad hoc 
 
Payroll 

 Demonstrate how RTI  file will be produced and how this will be submitted to HMRC 
 Demonstrate how the system will forward calculate a pension 

 Demonstrate the process that will  calculate a balance of pension and make payment or calculate an overpayment and support recovery 
of this amount 
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3. Section 3 – Digital Agency 
 
 

This group of requirements contributes 20% of the total score for Quality.  The weightings for each sub-section are detailed below. 

Section 3 Weighted Score 

1. Core Requirements 10% 
2. Member Web Portal 40% 
3. Employer Web Portal 40% 

4. Growth – Digital Agency 10% 
 100% 

 
 

SPPA is developing a programme, ‘The Digital Agency’, to deliver transformational change in the way in which SPPA engages with and delivers 
services to its stakeholders. This includes a key objective to transform the customer experience (scheme members, pensioners and employers), 
with the development of digital services, that can be partly or, as preferred, entirely automated. 
 
The Digital Agency is about: 
 

 Committing wholeheartedly to digital media as the delivery platform for an expanded and improved range of services; 

 Re-engineering SPPA’s customer engagement and business practices around digital. 
 
The successful supplier will be expected to work with SPPA in developing secure, user friendly solutions which improve and increase the 
interaction with SPPA’s customers and facilitate user self-service. 
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3.1 Core Requirements 
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

3.1.1  Not require any software to be installed on members’ or employers’ PCs or networks. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

3.1.2  Not incur any cost to members or employers. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

3.1.3  Support the current and previous two versions of all web browsers. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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3.1.4  Provide secure access to data. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

3.1.5  Have secure self-service user account creation, password management and retrieval 
functionality. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

3.1.6  Be consistent in terms of design e.g. colour schemes, font etc., with SPPA’s current or 
future website. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

3.1.7  Ensure the structure of member data does not have a detrimental effect on the 
functions and usability of the Digital Service proposal. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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195.  100% Please describe what levels of security are held within the digital service area of your 
proposed system.  This should include login and authentication, how screen views are 
controlled and permissions allocated allowing SPPA control over what the users can see 
and do. 

Tenderers should describe 
how their proposed solution 
will meet this requirement. 

Response 
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3.2 Member Web Portal 
 

The current SPPA digital service offers several options to members and pensioners.  
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

3.2.1  Display ‘real-time’* member data. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

3.2.2  Allow members secure access to areas of their record, including images, as deemed 
appropriate by SPPA. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

3.2.3  Allow members secure access to run calculations, as deemed appropriate by SPPA, 

including but not limited to: 

o pension modelling calculations 

o estimates 

o commutation 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 



 

Page 229 of 245            SPPA Statement of Requirements v3.0 

 

3.2.4  Have the functionality to allow members to securely update personal details, as 

deemed appropriate by SPPA, including but not limited to: 

o home address 

o contact address 

o Bank details 

o Nominations 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

3.2.5  Allow Members secure access to automatically create workflow processes, as deemed 
appropriate by SPPA. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

3.2.6  Allow members to securely: 
o apply for benefits 
o upload supporting documentation 
o check application status  
o receive notification of payment 
o view on-going payments 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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3.2.7  Be able to validate all applications and support straight through processing.  

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

3.2.8  Have the functionality to allow members to securely contact SPPA. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

3.2.9  Must allow for secure messages to be posted to the member records by SPPA. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

3.2.10  Allow SPPA to report on all data held within the member digital service portal. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  
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196.  40% Please provide details of the additional functionality, in terms of member web services, 
your system can provide. 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 
 

197.  60% Following a request via the service from a member, please provide details of how your 
proposal will action errors/warnings to members who have incomplete or corrupt data on 
their record. 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 
 

 
*’Real Time’ is deemed, for digital services purposes, as data that is synchronised to the LIVE/PRODUCTION database every 24 hours. 
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3.3 Employer Web Portal 
 
Currently SPPA offer no online pension administration service to employers, however this is a service we would wish to provide at Go Live. 
Employer’s access must be restricted to employees within their remit and to that deemed appropriate by SPPA.  SPPA staff must have full 
control over access rights and permissions.  SPPA also have the option to join the Scottish Wide Area Network (SWAN), which will allow secure 
transfer and access to data for all our Government based stakeholders.   
 

Further information on the SWAN network can be found at http://www.scotland.gov.uk/Topics/Economy/digital/digitalservices/strategy.  
 

 Mandatory Requirement, the system must; Please indicate whether your system currently 
meets the requirement, if you will be able to 
meet the requirement with system development 
or if your system cannot meet this requirement 

3.3.1  Control and limit the access for employers to member records, workflow and images 
relating to staff who are employed within their remit. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

 

3.3.2  Allow SPPA full control of creating and maintaining permissions to all fields available 
via the digital service. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

 

http://www.scotland.gov.uk/Topics/Economy/digital/digitalservices/strategy
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3.3.3  Allow employers secure access to run calculations such as but not limited to: 
o Early retirement modellers 
o Compensationary payments 
o Capitalisation of retirement costs 
o Costs to purchase added years or additional pension 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

3.3.4  Allow employers secure access to automatically create work flow processes. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

3.3.5  Allow employers secure access to respond to and utilise work flow processes. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan:  

 

 

 

3.3.6  Allow data to be electronically loaded, validated and accepted, providing full error 

reports where data has failed validation. YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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3.3.7  Allow employer access to manual data entry for starter/leaver/annual return details . 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

3.3.8  Provide a system for employers to easily track and manage those records which have 

failed validation and loading. YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 

 

 

 

3.3.9  Allow SPPA to report on all data held within the employer digital service portal. 

YES NO 
DEVELOPMENT 

REQUIRED 

if development required, please describe what will be required and ensure that this is included within the development plan: 
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198.  40% Please provide details of the additional functionality, in terms of employer web services, 
your system can provide. 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 
 

199.  60% Following a request via the service from an employer, please provide details of how your 
proposal will action errors/warnings to employers who have incomplete or corrupt data 
on their employees record. 
 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
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3.4 Growth – Digital Agency 
 

200.  25% Please provide details of the products/services you would propose supplying to SPPA 
which would facilitate the development of digital services 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 
 

201.  25% Please describe your company’s approach to product development and keeping pace with 
advances in technology. 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 
 

202.  25% Please state how you would propose to assist SPPA in promoting the use of the digital 
service offering. 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
 
 
 

203.  25% Please state if your system would be compatible with the Scottish Wide Area Network 
(SWAN) and describe how you would assist SPPA in achieving best results for all 
Government based stakeholders who are signed up to SWAN. 

Tenderers should describe how 
they proposed to meet this 
requirement, and provide details 
of how the requirement is met. 

Response 
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4. Section 4 – Development & Implementation Plans & Cost Reduction Initiatives 
 

This group of requirements contributes 15% of the total score for Quality.  The weightings for each sub-section are detailed below.   

Section 4 Weighted Score 

4.1 Development & Implementation Plan 95% 
4.2 Cost Reduction Initiatives 5% 

100% 
 

4.1 Development & Implementation Plan 
 

Reference Weighting  Required Response 

204.  55% Please provide a copy of your Development & Implementation Plan.  The SPPA has 
provided at Annex 4 a summary of SPPA’s priorities, in terms of business processes and 
activities. 

The overall plan should be divided into the following sections: 

 the proposed Development Plan – this should identify the work which will be 
undertaken to deliver the functionality required to meet the Mandatory 
Requirements 

 the proposed Implementation Plan for the period between the ‘Effective Date’ and 
the ‘Go-Live’ Date 

 if required, a proposed Implementation Plan for the period beyond the ‘Go-Live’ 
Date.  This should include any system functionality or business processes which 
the Tenderer has concerns may not be available at the ‘Go-Live’ Date. This section 
of the plan is expected to be minimal and should only be required for non-critical 
business processes and activities 

 

Each section should identify key milestones which are clearly linked to the Milestone 
Payment Proposal in the Price Schedule. 

Tenderers should provide a 
copy of the Implementation 
Plan.  

In evaluating this question, the 
SPPA will be considering the 
dependencies between the 
development plan and 
implementation plan; the 
delivery of full functionality as 
described in the Schedule of 
Requirements by the Go-Live 
Date relative to the feasibility of 
the allocation of time and 
resources to tasks within the 
plan 

Response 
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205.  25% Please detail the resources you would require from SPPA to support the successful 
delivery of your proposed Implementation Plan as outlined in Question 204.  Information 
should include the number of staff and the experience and expertise you would require. 

 

Please also describe how you would propose to work with SPPA and incumbent suppliers. 

Tenderers should provide a 
copy of the Implementation 
Plan.  

In evaluating this question, 
SPPA will be considering the 
impact of the proposal on 
provision of business as usual.  
SPPA is seeking to minimise the 
impact on the on-going 
provision of services. 

 

A clear understanding of the 
proposed transition of services 
is required. 

Response  

 

 

 

 

206.  15% Please describe the approach you will take to developing Scheme Calculations and the 
resources you will allocate to this task. 

Tenderers should provide a 
copy of the Implementation 
Plan.  

In evaluating this question, 
SPPA will be considering the 
tenderers understanding of the 
complexity of the Schemes and 
the priority the tenderer places 
on this task in terms of 
resources 

 
Response 
 
 
 
 
 

207. 5% Please provide a proposed Digital Services Implementation Plan for the products and Tenderers should provide a copy 
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 services described in Section 3.4 Growth – Digital Agency, Question 200 for the period 
beyond 2017. 

 

of the Digital Services 
Implementation Plan. 

In evaluating this question SPPA 
will be considering the vision the 
tenderer has in supporting the 
delivery of a Digital Agency.  

  
Response 
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4.2 Cost Reduction Initiatives 
 

Reference Weighting Requirement  Required Response 

208. 100% Please describe how you would propose to work with SPPA, over the term of the Contract 
to: 

 reduce the on-going Support and Maintenance Costs  
 outline your proposals for reducing Whole Life Costs  

Tenderers should describe how 
their proposed solution will 
meet this requirement.  

Response 
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5. Section 5 – General 
 
This group of requirements is a combination of Mandatory Requirements and Requirements For Information only. 

Section 5 Weighted Score 

1. Terms and conditions Mandatory 
2. Sustainability For information 
3. Performance management Mandatory 
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5.1 Terms and Conditions 
 

 

  

Terms & 
Conditions 
of Contract 

Mandatory Requirement  

5.1.1  The successful supplier will be required to abide by the Terms and 
Conditions of Contract (including the Schedules) issued with this ITT. 

Please confirm your agreement. 

Note: In the absence of a written statement from SPPA to the 
contrary, if you choose ‘No’, your tender may be rejec ted as a 
non-compliant bid. 

Please state any reasons for choosing ‘No’ in the comments 
space provided. Limited and reasonable changes may be 
considered. 

Ambiguous, general statements or comments like “to be 
discussed later…” are not acceptable. 

 

YES                                NO 

 

If ‘NO’ please state your reasons: 
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5.2 Sustainability 
 

The successful tenderer will be expected to work closely with SPPA in identifying and delivering sustainable benefits throughout the term of the 
contract. 
 

Reference Weighting Requirement  Required Response 

209. For 
Information 

Please describe how you would work with SPPA on reducing the environmental impacts 

associated with the delivery of this contract e.g. reducing consumables waste and fuel 

emissions. 

 

Tenderers should describe how 
their proposed solution will 
meet this requirement.  

Response 

210. For 
Information 

Please describe your proposals to support SPPA to deliver social benefits through this 
contract.  SPPA is particularly interested in the potential benefits to be realised through 
targeted training and employment such as apprentices/school leaver programmes and 
employment opportunities for individuals with disabilities.   

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 

211. For 
Information 

Please describe how you would seek to increase the number of Small and Medium Enterprises 

(SMEs) in your supply chain.  

 

Tenderers should describe how 
their proposed solution will 
meet this requirement. 

Response 
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5.3 Performance Management 
 

The purpose of Performance Management is to: 
 ensure the contract is successfully executed 
 provide a formalised system of monitoring supplier performance against the contract requirements 
 ensure there is clarity of the roles and responsibilities by all parties relating to performance management 
 monitor overall compliance by all parties to the terms of the agreement and contract Key Performance Indicators and Service Level 

Agreements 
 potential additional savings due to proactive contract and supplier management including added value performance measures, demand, 

cost, supply chain, efficiencies and effectiveness management 
 realisation of estimated savings due to continuous monitoring of spend information 
 co-ordination of the supply chain and intervention points 
 provide a focus for development of initiatives/innovation 
 deliver learning and knowledge transfer 
 drive continual improvement 

 
The successful Contractor will work closely with SPPA and as a minimum meet the requirements of Schedule 6 of the Terms and Conditions of 
Contract. 
 

Performance 
Management 

Mandatory Requirement Please confirm you will meet this requirement 

5.3.1  The successful Contractor must appoint a Contract Manager, Project Manager(s) and 

Technical Board members.   YES NO 

Response  
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Performance 
Management 

Mandatory Requirement Please confirm you will meet this requirement 

5.3.2  The successful Contractor must make, as a minimum, the following reports available 

to SPPA on a monthly basis: 

a) Project Board Update Report – comprising an update on delivery against the 

development and implementation plans; risks and issues; resources; achievement of 

milestones 

b) Performance Monitoring Report – comprising the monthly measures of the Service 

Levels as described in Schedule 6. 

c) Continuous Improvement Initiatives – identifying opportunities for improved 

performance; cost reductions 

YES NO 

Response 

 

 

Performance 
Management 

Mandatory Requirement Please confirm you will meet this requirement 

5.3.3  The successful Contractor must attend regular Performance Review Meetings with 

SPPA . Such meetings should take place no less frequently than quarterly but may be 

requested to take place monthly. The purpose of the Performance Review Meeting 

includes, but is not limited to: 

a) review of the contents of the monthly reports described in Schedule 6, Clause 3.1 of 

the Terms and Conditions of Contract 

b) monitor overall compliance by all parties to the terms of the agreement 

c) provide a focus for development of initiatives/innovation 

 

YES NO 

Response 

 

 

 


